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Introduction 
 
A Capital Improvements Plan (CIP) is a multi-year planning instrument used to 
identify needs and financing sources for public infrastructure improvements. The 
purpose of a CIP is to facilitate the orderly planning of infrastructure improvements; to 
maintain, preserve, and protect the City of Big Rapids’ existing infrastructure system; 
and to provide for the acquisition or scheduled replacement of equipment to ensure 
the efficient delivery of services to the community. The CIP is also utilized to ensure 
that capital improvements are fiscally sound and consistent with the goals and policies 
of the governing body and the residents of the community. 
 
A comprehensive CIP is an essential tool for the planning and development of the 
social, physical, and economic wellbeing of the community. The process of creating 
a CIP is a necessary part of an organized effort to strengthen the quality of public 
facilities and services; provide a framework for the realization of community goals 
and objectives; and provide a sound basis on which to build a healthy and vibrant 
community.  
 
The CIP informs Big Rapids residents and stakeholders on how the municipality plans to 
address significant capital needs over the next six years. The CIP provides visual 
representations of the community’s needs including maps that detail the timing, sequence, and 
location of capital projects. The CIP can also influence growth because infrastructure can 
impact development patterns. 
 
Some of the benefits that the CIP provides for the residents and stakeholders include:  

• Optimizing the uses of revenue  
• Focusing attention on community goals, needs, and capabilities  
• Guiding future growth and development  
• Encouraging efficient government  
• Improving intergovernmental and regional cooperation  
• Helping maintain a sound and stable financial program  
• Enhancing opportunities for the participation in federal and/or state grant programs  

 
The projects identified in the CIP represent the community’s plan to serve residents and 
anticipate the needs of a dynamic community. Projects are guided by various development 
plans and policies established by the City Commission, Planning Commission, and City 
administration. 
 
Plans and policies include: 

• Master Plan Addendum 2018 
• Downtown Blueprint Update 2016 
• Tax Increment Financing (TIF) Plan 
• Parks and Recreation Master Plan 2017-2021 
• Bicycle and Pedestrian Plan 2012 
• Goals and Objectives of City Commission 
• Administrative Policies 



City of Big Rapids – Capital Improvements Program 2019-2025 2 
 

Mission Statement 
Preparation of the CIP is done under the authority of the Michigan Planning 
Enabling Act (PA 33 of 2008). The goal of the CIP should be to implement the 
master plan and to assist in the community’s financial planning.  
 
The CIP is dynamic. Each year all projects included within the CIP are reviewed, a call 
for new projects is made, and adjustments are made to existing projects arising from 
changes in the amount of funding required, conditions, or time line. A new year of 
programming is also added each year to replace the year funded in the annual operating 
budget.  
 
The CIP program should continue to develop over time by adding features to gradually 
improve quality and sophistication. Greater attention shall be devoted to providing more 
detailed information about individual project requests, program planning, fiscal analysis, fiscal 
policies, and developing debt strategy.  
 
CIP and Budget Process 
The CIP plays a significant role in the implementation of a master plan by providing 
the link between planning and budgeting for capital projects. The CIP process precedes 
the budget process and is used to develop the capital projects portion of the annual 
budget. Recommending approval of the CIP by the Planning Commission does not 
mean that they grant final approval of all projects contained within the plan. Rather by 
recommending approval of the CIP, the Planning Commission acknowledges that 
these projects represent a reasonable interpretation of the upcoming needs for the 
community and that projects contained in the first year of the plan are suitable for 
inclusion in the upcoming budget.  
 
Priority rankings do not necessarily correspond to funding sequence. For example, a 
road-widening project which is ranked lower than a park project may be funded before 
the park project because the road project has access to a restricted revenue source, 
whereas a park project may have to compete for funding from other revenue sources. 
A project’s funding depends upon a number of factors—not only its merit, but also its 
location, cost, funding source, and logistics.  
 
The community of Big Rapids should strive to maximize resources by maintaining a balance 
between operating and capital budgets. A continuous relationship exists between the CIP and 
the annual budget. A direct link can be seen between the two documents, as there should be in 
a strategic planning environment. Budget appropriations lapse at the end of the fiscal year as 
the operating budget is funded with recurring annual revenues such as taxes, licenses, fines, 
user fees, and interest income.  
 
  



City of Big Rapids – Capital Improvements Program 2019-2025 3 
 

Definition 

As used in the City of Big Rapids Capital Improvements Program (CIP), a capital improvement 
project is defined as a project that results in the acquisition, addition, updating, or development 
of physical facilities. A capital improvement project may also include contractual or bonded 
indebtedness payments related to fix assets, or any major expenditure for physical development, 
which generally falls into one of the following categories: 
 

1. Land and non-structural improvements 
2. New structures 
3. Major repairs - $7,500 or more 
4. Major replacements - $7,500 or more 
5. Non-motorized equipment - $7,500 or more 

 
Additionally, capital improvements are generally defined as the following: 
 

a) New and expanded physical facilities for the community which are relatively large-in-
size, expensive, and permanent. 

b) Large scale rehabilitation or replacement of existing facilities. 
c) Major pieces of equipment which has a direct relationship to the function of a physical 

facility, and which are relatively expensive and of long life. 
d) Purchase of equipment for any public improvements when first erected or acquired that 

are to be financed in whole or in part from bond funds. 
e) The cost of engineering and architectural studies and surveys related to an anticipated 

improvement. 
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Process 
 
The process of creating the Capital Improvements Program took place over five months and 
including staff from every department in the City.  
 
Groups and Roles 
The first step in the process was getting the different people and groups necessary to fill vital 
roles in drafting the Capital Improvements Program. The groups and roles are described 
below: 
 
Policy Group: reviews the policy, develops the project rating and weighting criteria, rates and 
weights project applications, reviews funding options, and presents the recommendation to the 
Administrative Group.  

• City Manager 
• City Treasurer 
• Director of Public Works 
• Director of Public Safety 
• Deputy Director of Public Safety 
• Information Technology Manager 
• DART Supervisor 
• Superintendent of Water Plant 
• Superintendent of Wastewater Plant 
• Street Superintendent 
• Neighborhood Services Director 
• Planning Commission Representative (2) 

 
Administrative Group: clarifies any issues, finalizes the ratings and brings the CIP draft 
forward to the Planning Commission. 

• City Manager 
• City Treasurer 
• Neighborhood Services Director 

Planning Commission: works with the Policy Group during the plan development, conducts 
workshops (if necessary), reviews the Policy Group’s recommendation, receives public input, 
and makes recommendations to the City Commission to adopt the plan and consider 
incorporating funding for the first-year projects into the annual budget. 
 
City Commission: adopts the CIP, uses the CIP as a tool in the adoption of the 
annual budget in accordance with the governing body goals and objectives. 
 
Residents: encouraged to participate in plan development by working with various 
boards and commissions at the Planning Commission meetings, and at the City 
Commission’s budget workshops and public hearings. As always, communication is 
open between residents, City Commissioners, Planning Commissioners, and staff. 
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Project Analysis and Prioritization 
Upon receiving requests from various Departments for capital improvement funding, the 
Policy Group shall engaged in a process of scoring projects utilizing the following review 
criteria: 

1. Project will improve quality of life and/or quality of service of residents and users.   
2. If deferred, absence of project would negatively impact residents and users. 
3. Project is part of a multi-year funding commitment. 
4. Project is part of, or complements, other ongoing projects. 
5. Project is part of an approved City plan. 

Projects were be scored on a scale from 1-5. Additionally, departments proposing projects will 
provide an internal department priority ranking out of the number of projects proposed. 
Average scores and department priorities are included in the final project tables. 
 
After reviewing department priorities and Policy Group scoring, the Administrative Group 
prioritized projects and recommend projects to the Planning Commission according to the 
following categories: 
 

Priority 1: Essential 
Project cannot be postponed, as it is essential; partially completed; meets an emergency 
situation, or remedies a condition dangerous to public health, welfare, or safety; or the 
City is committed by contractual arrangement. Only essential projects should be so 
classified. 
 
Priority 2: Desirable 
Project should be carried out within a few years to meet anticipated needs of a current 
program or for the replacement of unsatisfactory facilities. These include projects that are 
needed to maintain the department program at current level of performance, projects that 
would benefit the community, and projects whose validity of planning and validity of 
timing have been established.  
 
Priority 3: Acceptable 
Project is needed for the proper expansion of a program or facility with the exact timing, 
waiting, until funds are available. These are projects that are adequately planned, but not 
absolutely required, and should be deferred to a subsequent year if budget reductions are 
necessary.  
 
Priority 4: Deferrable 
Project is needed for an ideal operation but cannot yet be recommended for action. Can 
safely be deferred beyond the third year of the six-year projection. 
 
Priority 5: Needs Further Study 
Project is desirable but not essential, can be safely postponed without detriment to preset 
services, rated lowest of those submitted, and/or needs further study before being 
recommended for funding. 
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Capital Improvement Approval 
While the Planning Commission will play an important role in developing a CIP, 
recommendations coming from the Planning Commission to the City Commission are purely 
advisory in nature.  It is the sole responsibility of the City Commission to approve and adopt a 
CIP for any given year. 
 
The Planning Commission reviewed the CIP on February 20, 2019 and unanimously 
recommended that the City Commission adopt the 2019-2025 Capital Improvement Plan. 
 
The City Commission adopted the Capital Improvement Plan at their regular meeting on March 
4, 2019. 
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Program Funding 
 
The City of Big Rapids has several funding sources for these Capital Improvements projects. 
This is necessary due to the substantial financial resources required to meet the goals of the 
Program. Most capital funding sources are earmarked for specific purposes and cannot be 
transferred from one capital program to another. For example, funds raised by the community for 
fire protection services must be used for the purposes that were stated when the voters approved 
the funding. The CIP has to be prepared with some projects as to the amount of money available. 
The following is a summary of the funding sources for projects included in the CIP. 
 
General Fund 
The General Fund is the fund that is responsible for many of the daily operations of the City. The 
fund has three major revenue sources:  property tax, income tax, and state shared revenue. 
Collectively, these three revenue items are responsible for 88% of General Fund income. Over 
the last five fiscal years, the revenue collected from these sources has increased a combined 
2.27%, although an upsurge in income tax collected is the main reason for the increase. The 
largest driver of cost in the General Fund is public safety related expenditures which account for 
roughly 47% of the budget. As a best practice measure, the Government Finance Officers 
Association (GFOA) recommends retaining a fund balance of two months of operating expenses, 
which is approximately $1,400,000 for the City of Big Rapids.  
 
Major and Local Streets 
The Michigan Department of Transportation, through Public Act 51, requires each incorporated 
municipality to submit an annual report to the State Transportation Commission identifying any 
changes made to the mileage of their street system. Changes to the street system, if they meet the 
State’s specifications, are reflected on the City’s Certified Mileage Map. Certified mileage for 
major and local streets are used to distribute Act 51 revenues to communities. These revenues are 
derived by taxes imposed directly or indirectly on vehicle fuel sales. The City of Big Rapids 
currently has 37.90 miles of certified streets, including 14.50 miles of major streets and 23.40 
miles of local streets. 
 
Downtown Development Authority 
The Downtown Development Authority (DDA) was created in 1985 to correct and prevent 
deterioration and to promote economic growth within the downtown area. The DDA governing 
body consists of individuals that were appointed by the City Commission, who also approves the 
DDA budget. The DDA is funded with a 2.0 mill tax levied on all taxable property within the 
district. It is also responsible for the promotion and funding of downtown activities, such as the 
Big Rapids Farmer’s Market. 
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Library Fund 
The Library Fund is responsible for the operation and maintenance of the Big Rapids 
Community Library. The Library is funded from several different sources: 1.0 mill levied by the 
City of Big Rapids, penal fine distributions, state aid, a 0.2 mill levy from Big Rapids Charter 
Township, and a subsidy from the City’s General Fund. Salaries, fringe benefits, and library 
materials comprise most of the Library’s current budget. In 2014, the City issued bonds in the 
amount of $530,000 to renovate the existing facility. The Library Fund is responsible for the debt 
service associated with this bond issue. 
 
Airport Fund 
The Airport Fund is responsible for the operation and maintenance of the Roben Hood Airport. It 
is funded through fuel sales, rent from hangar leases, mechanic services, and subsidies from the 
City’s General Fund. The main drivers of costs are salaries and fringe benefits for airport staff, 
fuel purchases, and debt service on the Community Hangar. 
 
Dial-A-Ride Transit Fund 
The City’s Dial-a-Ride Transit (DART) system has been providing “curb to curb” public 
transportation service to the Big Rapids community since 1975. DART has provided more than 
3.5 million rides, offering safe, dependable, affordable transportation through a shared ride, 
demand-response public transportation service. Many patrons use DART as their sole source for 
fulfilling shopping, medical, education, and socializing needs. DART is a key amenity which 
separates the City of Big Rapids from other regional communities, providing the ability to get 
anywhere in Big Rapids to all persons. The DART Fund is supported by a number of different 
sources, including Michigan Department of Transportation (MDOT), federal funding, Ferris 
State University shuttle service, passenger fares, and the City’s General Fund. 
 
Wastewater and Wastewater Replacement 
The purpose of the Big Rapids Wastewater Collection System and Treatment Plant is to protect 
public health and preserve the aquatic environment, thereby enhancing the quality of life for area 
residents. The wastewater system serves an 11-square mile area, which encompasses three 
jurisdictions: the City of Big Rapids, Big Rapids Charter Township, and Green Charter 
Township. Each community owns and operates their own wastewater collection system, 
including gravity sewers, pumping stations, and force mains. The City of Big Rapids owns and 
operates the Publicly-Owned Treatment Works (POTW), also known as the Wastewater 
Treatment Plant (WWTP). The WWTP is funded by user fees collected from the approximately 
2,200 customers of the system. 
 
The wastewater collection and treatment system serves a population of approximately 20,000 
people. The system has approximately 33 miles of gravity and force sewer mains as well as 15 
lift stations. The Wastewater Replacement Fund is supported by annual contributions from each 
municipality that is connected to the system. 
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Water and Water Replacement Funds 
The City’s water system includes the operation and maintenance of the City’s Water Treatment 
Plant, the distribution lines from the plant, and the upkeep of four water towers. The Water 
Fund’s major revenue source is the usage rates collected from roughly 2,200 customers. Each 
year, rates are reviewed to correctly account for the funds needed to operate and maintain the 
plant. The Water Fund has three main cost centers: Production, Transmission, and Customer 
Service, with production accounting for about 45% of the budget. The Water Fund also transfers 
resources to the Water Replacement Fund for capital projects related to the water system. 
 
The Water Replacement Fund exists to account for the replacement of capital items throughout 
the water system. It is funded by quarterly transfers from the Water Fund. The City has a goal to 
deposit $700,000 per year into this fund to properly maintain the water system.  
 
Motor Pool Fund 
The City’s Motor Pool is a part of the Department of Public Works (DPW) and maintains a 
variety of different vehicles and equipment, including 7 Dial-A-Ride buses, 44 pickups and cars, 
4 loaders and backhoes with their various attachments, 7 dump trucks with plows, scrapers, and 
spreaders. The Motor Pool also maintains everything from garbage trucks to chainsaws for use 
by DPW. In total, the Motor Pool maintains over 240 different pieces of equipment. Maintenance 
and replacement programs are in place to ensure the safety and utility of all vehicles. The Motor 
Pool Fund is supported by equipment rental charges to all funds that use the equipment. 
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Capital Improvements Program 
 
The following tables provide an overview of the 2019-2025 Capital Improvements Program for 
the City of Big Rapids. Table 1 shows the projected funding availability by the different funding 
sources for capital improvements.  
 
Table 2 includes all projects, sorted by the Department responsible for the project. Projects were 
all given a Project Number and Title, which allow projects to be easily identified. The funding 
year of the project is included, as well as the Department Priority, which shows how each 
department prioritizes the projects they submitted. A score between 0 and 5 is given; this is the 
average score from the scoring process conducted by the Policy Group. Finally, the chart 
includes the Cost of the project as well as the Recommended Funding, as determined by the 
Administrative Group and approved by the Planning Commission.  
 
Tables 3 through 8 break down the projects by the fiscal year in which they will be funded, 
starting with 2019/2020 and continuing through 2024/2025.  
 
 



Table 1 City of Big Rapids CIP 2019-2025

2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025

General Fund $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $1,800,000

Major Streets $250,000 $200,000 $200,000 $200,000 $200,000 $200,000 $1,250,000

Local Streets $75,000 $75,000 $75,000 $75,000 $75,000 $75,000 $450,000

Airport $0 $0 $0 $0 $0 $0 $0

Library Fund $0 $0 $0 $0 $0 $0 $0

Airport Fund $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $45,000

DART Fund $0 $0 $0 $0 $0 $0 $0

Wastewater Fund $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $600,000

Wastewater Replacement Fund $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $2,100,000

Water Fund $0 $0 $0 $0 $0 $0 $0

Water Replacement Fund $800,000 $700,000 $700,000 $700,000 $700,000 $700,000 $4,300,000

Motor Pool Fund $200,000 $160,000 $240,000 $315,000 $290,000 $175,000 $1,380,000

Total $2,082,500 $1,892,500 $1,972,500 $2,047,500 $2,022,500 $1,907,500 $11,925,000

Fund  
Budget Year

Total

Fund Projections

City of Big Rapids - Capital Improvements Program 2019-2025  11



Table 2 City of Big Rapids CIP 2019-2025

All Projects

A1 Runway 14-32 Rehabilitation 19/20 1 of 6 3.17 $40,000 $40,000

A2 Airport Security Cameras 20/21 2 of 6 1.75 $12,000 $12,000

A3 Const/Rehab Airport Drive/Parking Lot 21/22 3 of 6 2.58 $11,000 $11,000

A4 Runway 9/27 Extension 22/23 4 of 6 2.67 $55,000 $55,000

A5 Ramp/Taxiway refurbishment 23/24 5 of 6 2.58 $100,000 $100,000

A6 New 4-Bay Hangar 23/24 6 of 6 2.08 $500,000 $50,000 *

F1 Engine 4 Replacement 19/20 1 of 5 3.50 $500,000 $25,000 *

F2 SCBA replacement 20/21 2 of 5 2.42 $120,000 $120,000

F3 Turnout gear replacement 21/22 3 of 5 2.33 $30,000 $30,000

F4 Fire hose replacement 22/23 4 of 5 2.58 $30,000 $30,000

F5 I.T. Improvements 23/24 5 of 5 1.58 $12,000 $12,000

P1 Riot Equipment 19/20 1 of 6 2.25 $25,000 $25,000

P2 E-Citations 20/21 2 of 6 1.67 $25,500 $25,500 **

P3 Radar speed signs 21/22 3 of 6 2.08 $25,000 $25,000

P4 No Parking/Parade Route/Event signage 22/23 4 of 6 1.50 $10,000 $10,000

P5 Computer replacement and update 23/24 5 of 6 1.92 $12,000 $12,000

P6 Body Cameras 24/25 6 of 6 2.33 $10,000 $10,000

Y1 Furnace Replacement 19/20 1 of 6 2.75 $35,000 $35,000

Y2 LED Digital Message Board 20/21 2 of 6 1.83 $35,260 $35,260

Y3 Public Safety Parking Lot Repair 21/22 3 of 6 2.33 $80,000 $80,000

Y4 Energy Efficient Window Blinds 22/23 4 of 6 1.50 $55,000 $55,000

Y5 Gym Equipment 23/24 5 of 6 0.75 $20,000 $20,000

Y6 Carport with 5 stalls 24/25 6 of 6 1.17 $20,000 $20,000

N1 Planning Consultant Services 19/20 1 of 5 3.00 $20,000 $15,000

N5 Housing Study Consultant Services 19/20 2 of 5 3.50 $15,000 $15,000

N2 Zoning Ordinance Update - FBC Year 1 20/21 3 of 5 3.50 $50,000 $50,000

N3 Zoning Ordinance Update - FBC Year 2 21/22 4 of 5 2.58 $50,000 $50,000

N4 Master Plan Update 22/23 5 of 5 3.00 $30,000 $30,000

L1 Library RTU HVAC Replacement 19/20 1 of 2 2.75 $26,000 $26,000

L2 Library LED Light Replacement 19/20 2 of 2 1.83 $10,000 $10,000

C2 City Hall Repair 19/20 1 of 2 2.25 $31,380 $31,380

C1 Generator at City Hall 20/21 2 of 2 2.17 $16,790 $16,790

 Score   

(0-5)

Recommended 

Funding
Notes

Airport

Project 

#
Project TitleDepartment

Dept. 

Priority

Funding  

Year
Cost 

Fire

Police

Public Safety

NSD

Library

City Hall

Notes: * = Set Aside Funding, ** = Project Deferred from 2019/2020 to later years
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Table 2 City of Big Rapids CIP 2019-2025

All Projects

 Score   

(0-5)

Recommended 

Funding
Notes

Airport

Project 

#
Project TitleDepartment

Dept. 

Priority

Funding  

Year
Cost 

T1 New Hoist at Garage for DART use 20/21 1 of 3 2.00 $17,000 $17,000

T2 Air Compressor 20/21 2 of 3 2.00 $12,000 $12,000

T3 Renovation of Current Break Room 21/22 3 of 3 1.33 $50,000 $50,000

D1 Downtown Banners and Baskets 21/22 1 of 2 2.08 $10,200 $10,200

D2 Downtown Pavilion 22/23 2 of 2 3.08 $1,500,000 $50,000 *

K1 Library Playground 19/20 1 of 12 3.00 $30,000 $30,000

K2 Depot Trail Head 19/20 2 of 12 2.75 $67,000 $67,000

K3 Tennis Courts 19/20 3 of 12 2.92 $53,439 $20,000

K4 Northland Park Parking Lot and Drive 20/21 4 of 12 2.58 $52,475 $52,475 **

K5 Pool Marcite 19/20 5 of 12 2.83 $200,000 $10,000

K6 Riverwalk Repair 19/20 6 of 12 2.92 $10,000 $10,000

K7 Northend Park Restrooms 21/22 7 of 12 2.75 $150,000 $150,000

K8 Hemlock Park Shelter 21/22 8 of 12 2.25 $267,000 $267,000

K9 Safety Towers 20/21 9 of 12 2.42 $70,000 $70,000

K10 Mitchell Creek Park Sidewalk 20/21 10 of 12 2.67 $12,600 $12,600 **

K11 Tennis Courts 20/21 11 of 12 3.17 $210,000 $20,000 *

K12 Playscape 23/24 12 of 12 3.08 $165,000 $165,000

Sidewalks H1 Annual Sidewalk Program 19/20 1 of 1 3.75 $50,000 $100,000

G1 200 Block of S. Michigan Parking Lot 20/21 1 of 7 2.58 $37,500 $37,500 **

G2 200 Block of S. Michigan Parking Alley 20/21 2 of 7 2.58 $24,255 $24,255 **

G3 100 Block of S. Michigan Ave Parking Lot 19/20 3 of 7 2.58 $63,650 $63,650

G4 100 Block of S. Michigan Ave Alley 19/20 4 of 7 2.58 $9,375 $9,375

G5 200 Block of N. Michigan Parking Lots 21/22 5 of 7 2.58 $55,000 $55,000 **

G6 100 Block of N. Michigan Parking Lot 20/21 6 of 7 2.58 $55,000 $55,000

G7 100 Block of N. Michigan Alley 20/21 7 of 7 2.50 $30,770 $30,770

DART

Downtown

Parks

Parking/Alley

Notes: * = Set Aside Funding, ** = Project Deferred from 2019/2020 to later years
City of Big Rapids - Capital Improvements Program 2019-2025  13



Table 2 City of Big Rapids CIP 2019-2025

All Projects

 Score   

(0-5)

Recommended 

Funding
Notes

Airport

Project 

#
Project TitleDepartment

Dept. 

Priority

Funding  

Year
Cost 

E1 Sewer lining - Clark St (Woodward to Spring) 19/20 1 of 7 3.33 $40,000 $40,000

E2 Sewer lining - Clark St (Spring to Morrison) 20/21 2 of 7 3.33 $100,000 $10,000

E3 Sewer lining - Bailey Dr 21/22 3 of 7 3.33 $100,000 $100,000

E4 Bailey Drive Sewer Upgrade 21/22 4 of 7 3.33 $175,000 $175,000

E5 Sewer lining - Bailey, Dexter, Fuller 22/23 5 of 7 3.33 $100,000 $100,000

E6 Sewer lining - Escott and Clark 23/24 6 of 7 3.25 $100,000 $100,000

E7 Sewer lining - N. Dekraft 24/25 7 of 7 3.25 $100,000 $100,000

S1 Gravel Street Paving - Jefferson St 19/20 1 of 15 3.00 $28,423 $28,423

S7 Watermain and street - Winter Ave 19/20 2 of 15 3.33 $840,000 $840,000

S3 Street Maintenance - Chestnut St 19/20 3 of 15 2.67 $28,755 $28,755

S4 Street Maintenance - E. Maple St 19/20 4 of 15 2.50 $71,571 $72,571

S5 Gravel Street Paving - Henderson St 20/21 5 of 15 2.83 $218,000 $218,000

S6 Watermain and street - Colburn Ave 21/22 6 of 15 3.67 $670,000 $670,000

S2 Watermain and street - Marion Ave 20/21 7 of 15 3.75 $1,283,000 $1,283,000 **

S8
Street Maintenance - N. Michigan, E. Bellevue, 

N. Warren
20/21 8 of 15 2.67 $60,512 $60,512 **

S9 Street Maintenance - Spring St 21/22 9 of 15 2.58 $73,000 $73,000

S10
Street Maintenance - Division St (Woodward to 

Rust)
21/22 10 of 15 2.25 $61,483 $61,483

S11 Street Maintenance - Green St 22/23 11 of 15 2.42 $39,387 $39,387

S12 Street Resurfacing - Locust St 22/23 12 of 15 2.42 $94,035 $94,035

S13 Street Resurfacing - Elm St 22/23 13 of 15 2.25 $90,192 $90,192

S14
Street Maintenance - Division St (Fuller to 

Woodward)
23/24 14 of 15 2.25 $50,000 $50,000

S15 Street Resurfacing - Hutchinson St 24/25 15 of 15 2.17 $23,260 $23,260

Streets

Sewer

Notes: * = Set Aside Funding, ** = Project Deferred from 2019/2020 to later years
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Table 2 City of Big Rapids CIP 2019-2025

All Projects

 Score   

(0-5)

Recommended 

Funding
Notes

Airport

Project 

#
Project TitleDepartment

Dept. 

Priority

Funding  

Year
Cost 

R1 Bailey Drive Watermain 20/21 1 of 10 3.33 $156,000 $156,000

R2 Dexter Ave Watermain 20/21 2 of 10 3.33 $150,000 $150,000

R3 Ridgeview Watermain 20/21 3 of 10 3.33 $210,000 $210,000

R4 Green St Watermain 21/22 4 of 10 3.33 $96,000 $96,000

R5 Bjornson Watermain 22/23 5 of 10 3.17 $96,000 $96,000

R6 Darwin Ave Watermain 22/23 6 of 10 3.17 $120,000 $120,000

R7 Finley Ave Watermain 23/24 7 of 10 3.17 $96,000 $96,000

R8 Monroe Ave Watermain 23/24 8 of 10 3.25 $72,000 $72,000

R9 Northland Dr Watermain 23/24 9 of 10 2.92 $91,000 $91,000

R10 205th Ave Watermain 24/25 10 of 10 3.08 $598,000 $598,000

W1 SCADA System Upgrades 19/20 1 of 16 2.83 $150,000 $150,000

W4 Front door security 19/20 4 of 16 1.75 $7,500 $7,500

W2 Repaint exterior of two reservoirs 20/21 2 of 16 2.42 $180,000 $180,000 **

W3 New VFD for intermediate pump #2 20/21 3 of 16 2.42 $15,000 $15,000 **

W5 High Service Pump Replacement 20/21 5 of 16 2.67 $225,000 $225,000

W6 Replace HVAC Recirculating Pumps 20/21 6 of 16 2.08 $9,880 $9,880

W7 Test Filter Media 20/21 7 of 16 2.42 $15,000 $15,000

W8 Repave WTP Parking Lot 20/21 8 of 16 1.92 $15,000 $15,000

W9 WTP Roof Maintenance 20/21 9 of 16 2.58 $100,000 $100,000

W10 Four New Active Mixing Systems 20/21 10 of 16 2.33 $50,000 $50,000

W11 New LED Lights at WTP 21/22 11 of 16 1.83 $66,000 $66,000

W12 Replace Truck 205 21/22 12 of 16 1.58 $30,000 $30,000

W13 New Bulk Water Filling Station 21/22 13 of 16 1.50 $44,300 $44,300

W14 New State St Booster Pump Station Pump 23/24 14 of 16 2.67 $80,000 $80,000

W15 Repaint WTP Clairfiers 24/25 15 of 16 2.08 $110,000 $110,000

W16 New Redundant Raw Water Main 24/25 16 of 16 2.17 $2,000,000 $2,000,000

Water 

Replacement

Water Plant

Notes: * = Set Aside Funding, ** = Project Deferred from 2019/2020 to later years
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Table 2 City of Big Rapids CIP 2019-2025

All Projects

 Score   

(0-5)

Recommended 

Funding
Notes

Airport

Project 

#
Project TitleDepartment

Dept. 

Priority

Funding  

Year
Cost 

B1 Waterloo Lift Station Improvements 19/20 1 of 14 2.50 $175,000 $175,000

B2 Sludge Storage Tank Blasting and Coating 19/20 2 of 14 2.83 $150,000 $100,000 *

B3 Laboratory Phase Contrast Microscope 19/20 3 of 14 2.00 $10,000 $10,000

B4 Final Clarifier Rehabilitation Phase 2 20/21 4 of 14 2.83 $100,000 $100,000

B5 Indoor and Outdoor Lighting Upgrades 20/21 5 of 14 1.75 $20,000 $20,000

B6 Retrofit 1996 GMC Truck fo IPP Sampling 20/21 6 of 14 1.67 $10,000 $10,000

B7 East Screw Pump Set Aside 20/21 7 of 14 2.92 $200,000 $50,000 *

B8 West Screw Pump Replacement 21/22 8 of 14 3.08 $100,000 $50,000 *

B9 Replace Novak Lane Lift Station 21/22 9 of 14 2.08 $275,000 $275,000

B10 New 6 Inch SDC Piping for Thickened Sludge 22/23 10 of 14 1.83 $60,000 $60,000

B11 Replace Sieve Drum Concentrator Machine 22/23 11 of 14 2.00 $150,000 $150,000

B12 East Screw Pump Replacement 23/24 12 of 14 3.00 $100,000 $100,000 *

B13 Renovate Vortex Grit Chamber 23/24 13 of 14 2.08 $300,000 $150,000 *

B14 New Turbo Blowers for Aerobic Digesters 24/25 14 of 14 2.00 $400,000 $200,000 *

M1 Police Staff Car 19/20 1 of 17 1.75 $30,000 $30,000

M2 Police Car 19/20 2 of 17 2.08 $40,000 $40,000

M3 3/4 Ton Pickup 19/20 3 of 17 1.75 $35,000 $35,000

M4 Sewer Jet 19/20 4 of 17 2.17 $70,000 $70,000

M5 Refurbish Case loader #302 19/20 5 of 17 1.58 $25,000 $25,000

M6 Two Police Cars 20/21 6 of 17 2.08 $80,000 $80,000

M7 Lawn Mower 20/21 7 of 17 1.92 $50,000 $50,000

M8 Blacktop Roller 20/21 8 of 17 1.92 $60,000 $60,000

M9 Police Car 21/22 9 of 17 2.00 $40,000 $40,000

M10 Street Sweeper 21/22 10 of 17 2.25 $200,000 $200,000

M11 Two Police Cars 22/23 11 of 17 2.08 $80,000 $80,000

M12 Two Dump Trucks 22/23 12 of 17 1.92 $250,000 $250,000

M13 Police Car 23/24 13 of 17 2.08 $40,000 $40,000

M14 Two Dump Trucks 23/24 14 of 17 1.92 $250,000 $250,000

M15 Police Car 24/25 15 of 17 2.00 $40,000 $40,000

M16 Mechanic's Pickup 24/25 16 of 17 1.83 $50,000 $50,000

M17 Wood Chipper 24/25 17 of 17 1.92 $85,000 $85,000

WWTP

Motor Pool

Notes: * = Set Aside Funding, ** = Project Deferred from 2019/2020 to later years
City of Big Rapids - Capital Improvements Program 2019-2025  16



Table 3 City of Big Rapids CIP 2019-2025

2019-2020 Projects

Airport A1 Runway 14-32 Rehabilitation 19/20 1 of 6 3.17 $40,000 $40,000

Fire F1 Engine 4 Replacement 19/20 1 of 5 3.50 $500,000 $25,000 *

Police P1 Riot Equipment 19/20 1 of 6 2.25 $25,000 $25,000

Public Safety Y1 Furnace Replacement 19/20 1 of 6 2.75 $35,000 $35,000

N1 Planning Consultant Services 19/20 1 of 5 3.00 $20,000 $15,000

N5 Housing Study Consultant Services 19/20 2 of 5 3.50 $15,000 $15,000

L1 Library RTU HVAC Replacement 19/20 1 of 2 2.75 $26,000 $26,000

L2 Library LED Light Replacement 19/20 2 of 2 1.83 $10,000 $10,000

City Hall C2 City Hall Repair 19/20 1 of 2 2.25 $31,380 $31,380

K1 Library Playground 19/20 1 of 12 3.00 $30,000 $30,000

K2 Depot Trail Head 19/20 2 of 12 2.75 $67,000 $67,000

K3 Tennis Courts 19/20 3 of 12 2.92 $53,439 $20,000

K5 Pool Marcite 19/20 5 of 12 2.83 $200,000 $10,000

K6 Riverwalk Repair 19/20 6 of 12 2.92 $10,000 $10,000

Sidewalks H1 Annual Sidewalk Program 19/20 1 of 1 3.75 $50,000 $100,000

G3 100 Block of S. Michigan Ave Parking Lot 19/20 3 of 7 2.58 $63,650 $63,650

G4 100 Block of S. Michigan Ave Alley 19/20 4 of 7 2.58 $9,375 $9,375

Sewer E1 Sewer lining - Clark St (Woodward to Spring) 19/20 1 of 7 3.33 $40,000 $40,000

S1 Gravel Street Paving - Jefferson St 19/20 1 of 15 3.00 $28,423 $28,423

S7 Watermain and street - Winter Ave 19/20 2 of 15 3.33 $840,000 $840,000

S3 Street Maintenance - Chestnut St 19/20 3 of 15 2.67 $28,755 $28,755

S4 Street Maintenance - E. Maple St 19/20 4 of 15 2.50 $71,571 $72,571

W1 SCADA System Upgrades 19/20 1 of 16 2.83 $150,000 $150,000

W4 Front door security 19/20 4 of 16 1.75 $7,500 $7,500

B1 Waterloo Lift Station Improvements 19/20 1 of 14 2.50 $175,000 $175,000

B2 Sludge Storage Tank Blasting and Coating 19/20 2 of 14 2.83 $150,000 $100,000 *

B3 Laboratory Phase Contrast Microscope 19/20 3 of 14 2.00 $10,000 $10,000

M1 Police Staff Car 19/20 1 of 17 1.75 $30,000 $30,000

M2 Police Car 19/20 2 of 17 2.08 $40,000 $40,000

M3 3/4 Ton Pickup 19/20 3 of 17 1.75 $35,000 $35,000

M4 Sewer Jet 19/20 4 of 17 2.17 $70,000 $70,000

M5 Refurbish Case loader #302 19/20 5 of 17 1.58 $25,000 $25,000

Cost 
Recommended 

Funding
NotesDepartment

Project 

#
Project Title

Funding  

Year

Dept. 

Priority

 Score   

(0-5)

NSD

Library

Parks

Parking/Alley

Streets

Water Plant

WWTP

Motor Pool

Notes: * = Set Aside Funding
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Table 4 City of Big Rapids CIP 2019-2025

2020-2021 Projects

Airport A2 Airport Security Cameras 20/21 2 of 6 1.75 $12,000 $12,000

Fire F2 SCBA replacement 20/21 2 of 5 2.42 $120,000 $120,000

Police P2 E-Citations 20/21 2 of 6 1.67 $25,500 $25,500 **

Public Safety Y2 LED Digital Message Board 20/21 2 of 6 1.83 $35,260 $35,260

NSD N2 Zoning Ordinance Update - FBC Year 1 20/21 3 of 5 3.50 $50,000 $50,000

City Hall C1 Generator at City Hall 20/21 2 of 2 2.17 $16,790 $16,790

T1 New Hoist at Garage for DART use 20/21 1 of 3 2.00 $17,000 $17,000

T2 Air Compressor 20/21 2 of 3 2.00 $12,000 $12,000

K4 Northland Park Parking Lot and Drive 20/21 4 of 12 2.58 $52,475 $52,475 **

K9 Safety Towers 20/21 9 of 12 2.42 $70,000 $70,000

K10 Mitchell Creek Park Sidewalk 20/21 10 of 12 2.67 $12,600 $12,600 **

K11 Tennis Courts 20/21 11 of 12 3.17 $210,000 $20,000 *

Sidewalks H1 Annual Sidewalk Program 20/21 1 of 1 3.75 $50,000 $50,000

G1 200 Block of S. Michigan Parking Lot 20/21 1 of 7 2.58 $37,500 $37,500 **

G2 200 Block of S. Michigan Parking Alley 20/21 2 of 7 2.58 $24,255 $24,255 **

G6 100 Block of N. Michigan Parking Lot 20/21 6 of 7 2.58 $55,000 $55,000

G7 100 Block of N. Michigan Alley 20/21 7 of 7 2.50 $30,770 $30,770

Sewer E2 Sewer lining - Clark St (Spring to Morrison) 20/21 2 of 7 3.33 $100,000 $10,000

S5 Gravel Street Paving - Henderson St 20/21 5 of 15 2.83 $218,000 $218,000

S2 Watermain and street - Marion Ave 20/21 7 of 15 3.75 $1,283,000 $1,283,000 **

S8
Street Maintenance - N. Michigan, E. Bellevue, 

N. Warren
20/21 8 of 15 2.67 $60,512 $60,512 **

R1 Bailey Drive Watermain 20/21 1 of 10 3.33 $156,000 $156,000

R2 Dexter Ave Watermain 20/21 2 of 10 3.33 $150,000 $150,000

R3 Ridgeview Watermain 20/21 3 of 10 3.33 $210,000 $210,000

Streets

Water 

Replacement

Department
Recommended 

Funding
Notes

DART

Parks

Parking/Alley

Project 

#
Project Title

Funding  

Year

Dept. 

Priority

 Score   

(0-5)
Cost 

Notes: * = Set Aside Funding, ** = Project Deferred from 2019/2020 to later years
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Table 4 City of Big Rapids CIP 2019-2025

2020-2021 Projects

Department
Recommended 

Funding
Notes

Project 

#
Project Title

Funding  

Year

Dept. 

Priority

 Score   

(0-5)
Cost 

W2 Repaint exterior of two reservoirs 20/21 2 of 16 2.42 $180,000 $180,000 **

W3 New VFD for intermediate pump #2 20/21 3 of 16 2.42 $15,000 $15,000 **

W5 High Service Pump Replacement 20/21 5 of 16 2.67 $225,000 $225,000

W6 Replace HVAC Recirculating Pumps 20/21 6 of 16 2.08 $9,880 $9,880

W7 Test Filter Media 20/21 7 of 16 2.42 $15,000 $15,000

W8 Repave WTP Parking Lot 20/21 8 of 16 1.92 $15,000 $15,000

W9 WTP Roof Maintenance 20/21 9 of 16 2.58 $100,000 $100,000

W10 Four New Active Mixing Systems 20/21 10 of 16 2.33 $50,000 $50,000

B4 Final Clarifier Rehabilitation Phase 2 20/21 4 of 14 2.83 $100,000 $100,000

B5 Indoor and Outdoor Lighting Upgrades 20/21 5 of 14 1.75 $20,000 $20,000

B6 Retrofit 1996 GMC Truck fo IPP Sampling 20/21 6 of 14 1.67 $10,000 $10,000

B7 East Screw Pump Set Aside 20/21 7 of 14 2.92 $200,000 $50,000 *

M6 Two Police Cars 20/21 6 of 17 2.08 $80,000 $80,000

M7 Lawn Mower 20/21 7 of 17 1.92 $50,000 $50,000

M8 Blacktop Roller 20/21 8 of 17 1.92 $60,000 $60,000

Water Plant

WWTP

Motor Pool

Notes: * = Set Aside Funding, ** = Project Deferred from 2019/2020 to later years
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Table 5 City of Big Rapids CIP 2019-2025

2021-2022 Projects

Airport A3 Const/Rehab Airport Drive/Parking Lot 21/22 3 of 6 2.58 $11,000 $11,000

Fire F3 Turnout gear replacement 21/22 3 of 5 2.33 $30,000 $30,000

Police P3 Radar speed signs 21/22 3 of 6 2.08 $25,000 $25,000

Public Safety Y3 Public Safety Parking Lot Repair 21/22 3 of 6 2.33 $80,000 $80,000

NSD N3 Zoning Ordinance Update - FBC Year 2 21/22 4 of 5 2.58 $50,000 $50,000

DART T3 Renovation of Current Break Room 21/22 3 of 3 1.33 $50,000 $50,000

Downtown D1 Downtown Banners and Baskets 21/22 1 of 2 2.08 $10,200 $10,200

K7 Northend Park Restrooms 21/22 7 of 12 2.75 $150,000 $150,000

K8 Hemlock Park Shelter 21/22 8 of 12 2.25 $267,000 $267,000

Sidewalks H1 Annual Sidewalk Program 21/22 1 of 1 3.75 $50,000 $50,000

Parking/Alley G5 200 Block of N. Michigan Parking Lots 21/22 5 of 7 2.58 $55,000 $55,000 **

E3 Sewer lining - Bailey Dr 21/22 3 of 7 3.33 $100,000 $100,000

E4 Bailey Drive Sewer Upgrade 21/22 4 of 7 3.33 $175,000 $175,000

S6 Watermain and street - Colburn Ave 21/22 6 of 15 3.67 $670,000 $670,000

S9 Street Maintenance - Spring St 21/22 9 of 15 2.58 $73,000 $73,000

S10
Street Maintenance - Division St (Woodward to 

Rust)
21/22 10 of 15 2.25 $61,483 $61,483

Water 

Replacement
R4 Green St Watermain 21/22 4 of 10 3.33 $96,000 $96,000

W11 New LED Lights at WTP 21/22 11 of 16 1.83 $66,000 $66,000

W12 Replace Truck 205 21/22 12 of 16 1.58 $30,000 $30,000

W13 New Bulk Water Filling Station 21/22 13 of 16 1.50 $44,300 $44,300

B8 West Screw Pump Replacement 21/22 8 of 14 3.08 $100,000 $50,000 *

B9 Replace Novak Lane Lift Station 21/22 9 of 14 2.08 $275,000 $275,000

M9 Police Car 21/22 9 of 17 2.00 $40,000 $40,000

M10 Street Sweeper 21/22 10 of 17 2.25 $200,000 $200,000

Parks

Sewer

Streets

Water Plant

WWTP

Motor Pool

Cost 
Recommended 

Funding
NotesDepartment

Project 

#
Project Title

Funding  

Year

Dept. 

Priority

 Score   

(0-5)

Notes: * = Set Aside Funding, ** = Project Deferred from 2019/2020 to later years
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Table 6 City of Big Rapids CIP 2019-2025

2022-2023 Projects

Airport A4 Runway 9/27 Extension 22/23 4 of 6 2.67 $55,000 $55,000

Fire F4 Fire hose replacement 22/23 4 of 5 2.58 $30,000 $30,000

Police P4 No Parking/Parade Route/Event signage 22/23 4 of 6 1.50 $10,000 $10,000

Public Safety Y4 Energy Efficient Window Blinds 22/23 4 of 6 1.50 $55,000 $55,000

NSD N4 Master Plan Update 22/23 5 of 5 3.00 $30,000 $30,000

Downtown D2 Downtown Pavilion 22/23 2 of 2 3.08 $1,500,000 $50,000 *

Sidewalks H1 Annual Sidewalk Program 22/23 1 of 1 3.75 $50,000 $50,000

E5 Sewer lining - Bailey, Dexter, Fuller 22/23 5 of 7 3.33 $100,000 $100,000

E6 Sewer lining - Escott and Clark 23/24 6 of 7 3.25 $100,000 $100,000

S11 Street Maintenance - Green St 22/23 11 of 15 2.42 $39,387 $39,387

S12 Street Resurfacing - Locust St 22/23 12 of 15 2.42 $94,035 $94,035

S13 Street Resurfacing - Elm St 22/23 13 of 15 2.25 $90,192 $90,192

R5 Bjornson Watermain 22/23 5 of 10 3.17 $96,000 $96,000

R6 Darwin Ave Watermain 22/23 6 of 10 3.17 $120,000 $120,000

B10 New 6 Inch SDC Piping for Thickened Sludge 22/23 10 of 14 1.83 $60,000 $60,000

B11 Replace Sieve Drum Concentrator Machine 22/23 11 of 14 2.00 $150,000 $150,000

M11 Two Police Cars 22/23 11 of 17 2.08 $80,000 $80,000

M12 Two Dump Trucks 22/23 12 of 17 1.92 $250,000 $250,000

WWTP

Motor Pool

Department
Recommended 

Funding
Notes

Sewer

Streets

Water 

Replacement

Project 

#
Project Title

Funding  

Year

Dept. 

Priority

 Score   

(0-5)
Cost 

Notes: * = Set Aside Funding, ** = Project Deferred from 2019/2020 to later years
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Table 7 City of Big Rapids CIP 2019-2025

2023-2024 Projects

A5 Ramp/Taxiway refurbishment 23/24 5 of 6 2.58 $100,000 $100,000

A6 New 4-Bay Hangar 23/24 6 of 6 2.08 $500,000 $50,000 *

Fire F5 I.T. Improvements 23/24 5 of 5 1.58 $12,000 $12,000

Police P5 Computer replacement and update 23/24 5 of 6 1.92 $12,000 $12,000

Public Safety Y5 Gym Equipment 23/24 5 of 6 0.75 $20,000 $20,000

Parks K12 Playscape 23/24 12 of 12 3.08 $165,000 $165,000

Sidewalks H1 Annual Sidewalk Program 23/24 1 of 1 3.75 $50,000 $50,000

Sewer E6 Sewer lining - Escott and Clark 23/24 6 of 7 3.25 $100,000 $100,000

Streets S14
Street Maintenance - Division St (Fuller to 

Woodward)
23/24 14 of 15 2.25 $50,000 $50,000

R7 Finley Ave Watermain 23/24 7 of 10 3.17 $96,000 $96,000

R8 Monroe Ave Watermain 23/24 8 of 10 3.25 $72,000 $72,000

R9 Northland Dr Watermain 23/24 9 of 10 2.92 $91,000 $91,000

Water Plant W14 New State St Booster Pump Station Pump 23/24 14 of 16 2.67 $80,000 $80,000

B12 East Screw Pump Replacement 23/24 12 of 14 3.00 $100,000 $100,000 *

B13 Renovate Vortex Grit Chamber 23/24 13 of 14 2.08 $300,000 $150,000 *

M13 Police Car 23/24 13 of 17 2.08 $40,000 $40,000

M14 Two Dump Trucks 23/24 14 of 17 1.92 $250,000 $250,000

WWTP

Motor Pool

Department
Recommended 

Funding
Notes

Airport

Water 

Replacement

Project 

#
Project Title

Funding  

Year

Dept. 

Priority

 Score   

(0-5)
Cost 

Notes: * = Set Aside Funding, ** = Project Deferred from 2019/2020 to later years
City of Big Rapids - Capital Improvements Program 2019-2025  22



Table 8 City of Big Rapids CIP 2019-2025

2024-2025 Projects

Police P6 Body Cameras 24/25 6 of 6 2.33 $10,000 $10,000

Public Safety Y6 Carport with 5 stalls 24/25 6 of 6 1.17 $20,000 $20,000

Sidewalks H1 Annual Sidewalk Program 24/25 1 of 1 3.75 $50,000 $50,000

Sewer E7 Sewer lining - N. Dekraft 24/25 7 of 7 3.25 $100,000 $100,000

Streets S15 Street Resurfacing - Hutchinson St 24/25 15 of 15 2.17 $23,260 $23,260

Water 

Replacement
R10 205th Ave Watermain 24/25 10 of 10 3.08 $598,000 $598,000

W15 Repaint WTP Clairfiers 24/25 15 of 16 2.08 $110,000 $110,000

W16 New Redundant Raw Water Main 24/25 16 of 16 2.17 $2,000,000 $2,000,000

WWTP B14 New Turbo Blowers for Aerobic Digesters 24/25 14 of 14 2.00 $400,000 $200,000 *

M15 Police Car 24/25 15 of 17 2.00 $40,000 $40,000

M16 Mechanic's Pickup 24/25 16 of 17 1.83 $50,000 $50,000

M17 Wood Chipper 24/25 17 of 17 1.92 $85,000 $85,000

Recommended 

Funding
NotesDepartment

Water Plant

Motor Pool

Project 

#
Project Title

Funding  

Year

Dept. 

Priority

 Score   

(0-5)
Cost 

Notes: * = Set Aside Funding, ** = Project Deferred from 2019/2020 to later years
City of Big Rapids - Capital Improvements Program 2019-2025  23



City of Big Rapids – Capital Improvements Program 2019-2025 24 
 

Appendix A – Project Details 
 
All projects included in the Capital Improvements Program were submitted by City departments 
using the Project Request Form. These forms give more detail about the projects considered 
when compiling the 2019-2025 Capital Improvements Program for the City of Big Rapids. 
 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Runway 14-32 Rehabilitation A1 

 
Department:  Airport Submitted by:  

Date Prepared: 1/3/19 
Department Priority1:       
                                        1 of 6 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  Airport 
 

Total Estimated Cost3:  $40,000 

General Project Description: 
 
The Roben Hood Airport currently gets allocated funds from MDOT- Aero under the block grant program.  
Annually the City Staff meets with MDOT to set the projects affecting allocation amounts for the next five 
years.  This is a way to assist airports in maintaining operations.  The funding stream comes from FAA and 
is vetted and awarded at MDOT.  The City’s local match for any project under this program is 5% of the 
total cost plus any unanticipated overages for the project.  
 
Runway 14-32 is the runway located by the original hanger and is roughly north and south in direction.  The 
state does a pavement analysis of all runways in Michigan awarding it a score based on engineering factors.  
Out of a score of 100 the 14-32 runway is at a ____.  This is indicating that the runway needs to be 
refurbished prior to deteriorating any farther.  If this project is done at this time it would reduce the cost of 
having to install an entire runway including surface and bed work.  This project has been on the Airport 
Capital Improvement Plan for a few years and entitlements have been saved for anticipation for this project.   
 
 
Justification4: 
 
The total cost is estimated at $741,000 with the city match being $37,050.  The preconstruction assessments 
are being done in this fiscal year which will set the final price.  The current requested amount anticipates the 
$37,050 match plus some leeway for any overages if needed.   
 
 
 
Fund5: 
General 
 

Fiscal Source6: General Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Airport Security Cameras  A2 

 
Department:  Airport Submitted by: Steve Schroeder 

Date Prepared: 1/3/19 
Department Priority1:       
                                        2 of 6 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:   
Airport 

Total Estimated Cost3:  $12,000 

General Project Description: 
 
This project would include improvements to the east side security cameras which have intermittent signal 
outages due to lack of infrastructure.  The second part of this project is installing a wireless transmitter and 
camera system for west end of hangar facilities.  This area includes the 3 commercial hangers used to house 
corporate aircraft.  There currently are no cameras in this area despite a large amount of assets on the west 
side of the airport.  Upon completion of this project the airport would have full 24-hour security coverage 
for most aircraft operational areas. 
 
 
 
Justification4: 
 
This project would improve security and accountability at the airport. Current lease holders and transient 
pilots would benefit from ensuring their property is protected.     
 
 
 
 
Fund5: 
General 
 

Fiscal Source6: General Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Const/ Rehab Airport access drive/ parking lot A3 

 
Department:  Airport Submitted by: Steve Schroeder 

Date Prepared: 1/3/19 
Department Priority1:       
                                        3 of6 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:   
Airport 

Total Estimated Cost3:  $11,000 

General Project Description: 
 
The Roben Hood Airport currently gets allocated funds from MDOT- Aero under the block grant program.  
Annually the City Staff meets with MDOT to set the projects affecting allocation amounts for the next five 
years.  This is a way to assist airports in maintaining operations.  The funding stream comes from FAA and 
is vetted and awarded at MDOT.  The City’s local match for any project under this program is 5% of the 
total cost plus any unanticipated overages for the project.  
 
The parking lot and access road were put in over 15 years ago.  They are only showing minor signs of 
breakdown and cracking. It is anticipated that over the next three years this will become more of an issue.  
This project has been identified for qualified funding through the airport capital improvement program.   
 
 
Justification4: 
 
 
The total project cost is estimated at $204,000 with the local match totaling $10,200.  The total requested 
amount anticipates the match plus some additional for unanticipated overages. 
 
 
 
Fund5: 
 
General 

Fiscal Source6: General Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Runway 9/27 Extension A4  

 
Department:  Airport Submitted by: Steve Schroeder 

Date Prepared: 1/3/19 
Department Priority1:       
                                        4 of 6 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  Airport 
 

Total Estimated Cost3:  $55,000 

General Project Description: 
 
The 9/27 runway at the Roben Hood Airport is currently 4,300 ft x 75 ft.  This runway is the main runway 
for aeronautical activities.  Currently a large number of corporate aircraft utilize the airport due to its 
location halfway between Grand Rapids and Traverse City.  There are several users that have expressed the 
desire to utilize the airport that have aircraft too big for those specifications.  Having the runway extended 
to at least 5,000 ft would accommodate most of these users. 
 
The current estimate to complete the extension includes the runway construction and the environmental 
impact study totaling $1,100,000.  In 2015 the City of Big Rapids hired Mead and Hunt to develop a 
justification study that did not result in the project being awarded.  Since that time users have continued to 
go up and the current residents are planning to operate larger aircraft needing the extra runway.  In 2018 
staff met with MDOT- Aero to determine why the previous study was not funded and to decide what 
options the City has.  The result of that meeting was to conduct and update addendum to the previous study.  
That study is currently underway with anticipated funding in 4 to 5 years.  This project would be subject to 
the 5% match that the current block grant program requires. 
 
Justification4: 
 
The projections for the increase in traffic of larger aircraft indicate that there would be an increase in fuel 
sales, hanger leases, tie down fees, and hanger/ land leases.  The benefits to local business and industry 
would increase due to more efficient company operations.   
 
 
 
 
Fund5: 
General 
 

Fiscal Source6: General Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Ramp/ Taxiway refurbishment A5 

 
Department:  Airport Submitted by: Steve Schroeder 

Date Prepared:  
Department Priority1:       
                                        5 of 6 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  Airport 
 

Total Estimated Cost3:  $100,000 

General Project Description: 
 
The ramp and the taxiways around the hangers are over 15 years old and are showing signs of wear with 
cracks and breaking apart.  During the lifespan of these surfaces preventative projects such as crack sealing 
have slowed down the deterioration process.  It is anticipated over the next 5 years that they will continue to 
deteriorate to a point of needing replacement.   
 
This request may be a qualified project under the Airport Capital Improvement Project Block Grant 
Program.  If the project is not qualified at time of need then this will defer to the City to fund. 
 
 
 
Justification4: 
 
The ramp and taxiways are used daily and due to age will need to be replaced/ refurbished in the future.    
 
 
 
 
Fund5: 
General 
 

Fiscal Source6: General Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:   New 4-Bay Hangar A6 

 
Department:  Airport Submitted by: Steve Schroeder 

Date Prepared: 1/18/18 
Department Priority1:      6 of 6 
 

Funding Year2:         FY18/19   FY19/20   FY20/21     
(Please Indicate)         FY21/22   FY22/23   FY23/24       
FY21/22      

Location:  Airport 
 

Total Estimated Cost3:  $500,000.00 

General Project Description: 
 
Box hangar (4 bays) 100’ x 100’ with heated concrete floor 
 
Justification4: 
 
 
Rental of hangar and temporary living quarters for aviation market growth 
 
 
 
Fund5:  General 
 
 

Fiscal Source6:  General Fund 

 
 
 
 
 
 
 
 
 

                                                 
1 Please provide an indication of your department’s evaluation of the need for this particular project.        
Utilize a rating scale of:  high, intermediate, or low priority. 
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project;  general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 
 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title: Engine 4 Replacement  F1 

 
Department:  Public Safety- Fire Submitted by:  

Date Prepared: 1/3/19 
Department Priority1:  
                              1 of 5 

Funding Year2:          FY19/20   FY20/21    FY21/22         
(Please Indicate)          FY22/23   FY23/24    FY24/25 

Location:   
Big Rapids DPS 

Total Estimated Cost3:  $500,000 

General Project Description: 
The allotment of funding for the future purchase of a fire engine to replace Engine 4.  Engine 4 was 
purchased in 1998.  The average life span of an engine apparatus varies but stays within a 20-year 
replacement window for reliability per NFPA 1901 requirements.  The total cost for a truck replacement is 
estimated at $500,000.  The capital replacement plan for apparatus per recommended terms are as follows: 
 
Engine 4, purchased in 1998 with recommended replacement in 2018. 
Tender 7, purchased in 1993 and refurbished in 2013 with a chassis replacement unknown. 
Tender 8, purchased in 1993 and refurbished in 2014 with a chassis replacement unknown. 
Grass Rig 3, purchased in 2007 with a possible replacement in 2022. 
Grass Rig 5, purchased in 2004 with a possible replacement in 2019. 
Rescue 1, purchased in 2011 with a replacement possibly needed in 2016 due to high use. 
Engine 2, purchased in 2019 with a recommended replacement in 2039 
 
This is a request to set aside an annual allocation for use in replacing Engine 4 in the future. 
 
 
Justification: 
As shown, proper amounts need to be set aside on an annual basis to plan for upcoming capital purchases.  
This will help to minimize a large purchase impact needed to replace an apparatus taken out of service.   
The current Engine 4 had approximately $5,000 in maintenance costs the past few years, with a majority 
being caused by age.  Before an apparatus can be placed for manufacturer bids there needs to be a majority 
of the funding set aside.  The total process from bids to delivery can take up to a year.  There can be 
financing obtained as well as grants possible for the purchase if the right amount is set aside for possible 
matches. 
 
Fund4: 
General 

Fiscal Source5: General Fund 

 

                                                 
1 Please provide an indication of your department’s evaluation of the need for this particular project.        
Utilize a rating scale of:  high, intermediate, or low priority. 
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 What line item fund will the purchase or acquisition of this item be charged to? 
5 What is the anticipated source of funds for the project;  general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 
 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Self Contained Breathing Apparatus (SCBA) replacement  F2 

 
Department:  Fire Submitted by: Steve Schroeder 

Date Prepared:  
Department Priority1:       
                                       2 of 5 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  Public Safety 
 

Total Estimated Cost3:  $120,000 

General Project Description: 
 
This project is for the replacement of self-contained breathing apparatus (SCBA).  The fire department will 
be required under the respiratory protection act to replace the SCBAs currently being used at BRDPS in 3 
years (2021).  The lifespan of an SCBA is 15 years.  This will be a large required project.  There will be 
attempts for grants made for the replacement.  In the event a grant is not secured this would be a high 
priority project in 2021. 
 
 
 
 
Justification4: 
 
The respiratory protection act requires the replacement of SCBAs every 15 years.  When the SCBAs reach 
their designated lifespan, we will be required to replace them or face potential life safety hazards and fines 
through MIOSHA.  There is good success with grants historically and all efforts will be made to seek this 
funding option. 
 
 
 
 
Fund5: 
General 
 

Fiscal Source6: General Fund/ Possible Grants 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Turnout gear replacement   F3 

 
Department:  Fire Submitted by: Steve Schroeder 

Date Prepared: 1/7/19 
Department Priority1:       
                                        3 of 5 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  Public Safety 
 

Total Estimated Cost3:  $30,000 est. 

General Project Description: 
 
This project will be for structural turnout gear replacement.  The use span of turnout gear is 10 years.  There 
will be the need for 15 sets of turnout gear to be replaced after they reach ten years of use.  This is a 
requirement by many regulating agencies such as NFPA and MIOSHA.   
 
 
 
 
 
Justification4: 
 
Over the past three budget years there has been effort to replace 3 sets of gear per year to transfer the cost 
into the operations budget.  This is planned to continue.  Any future request for turnout gear should not need 
to go to the CIP committee.  There will be 13 sets of gear that will not be able to be replaced before the 10-
year life cycle occurs.  The gear requirement is a direct life safety threat to firefighters if gear is used past 
the 10 years.   
 
 
 
 
 
 
Fund5: 
General 
 

Fiscal Source6: General Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Fire hose replacement F4 

 
Department:  Fire Submitted by: Steve Schroeder 

Date Prepared: 1/7/19 
Department Priority1:       
                                        4 of 5 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  Public Safety 
 

Total Estimated Cost3:  $30,000 est. 

General Project Description: 
 
The fire hose for the Fire Division has been in service since the 1990’s.  This hose is becoming dated and 
will need to be replaced on a regular basis.  The need for dependable hose is to ensure water makes it to the 
fire apparatus and then to the nozzle.  Hoses are expensive, especially as we look to purchase them as one 
project.   
 
Fire hoses must be cleaned and dried before being returned to the fire apparatus to prolong the lifespan and 
prevent mold.  A large fire will require many hoses for proper suppression.  The spare hose that is on the 
rack is used to replace the hoses that are on the apparatus. 
 
This project would fund a full set of hoses to ensure we have enough reserve hoses on the racks. 
 
 
Justification4: 
 
Currently there is a line item in the annual budget to purchase hose for the Fire Division.  This line item has 
been able to replace hose as it is failing every year.  The 2018/19 fiscal year required the purchase of 
$5,000 for failed hose.  This does not allow for extra hose on the rack.  A large fire may result in the need 
for placing wet hose back on the apparatus until the hose that was used is dry.  This will lead to shorter 
lifespans and a greater cost to the city 
 
 
 
 
Fund5: General 
 
 

Fiscal Source6: General Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Information Technology (I.T.) improvement  F5 

 
Department:  Fire Submitted by: Steve Schroeder 

Date Prepared: 1/7/19 
Department Priority1:       
                                        5 of 5 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  Public Safety 
 

Total Estimated Cost3:  $12,000 

General Project Description: 
 
 
The Fire Division uses technology in many applications such as reporting, maintenance, and preplanning.  
Having dependable technology is critical in emergency operations.  There are currently two computers used 
by the Fire Division and one Mondopad used for training and briefings.  This project is an anticipated 
replacement of the equipment that will be dated by that time. 
 
 
 
 
Justification4: 
 
This is an anticipated project that will need to be funded and looked at as a capital replacement project to 
maintain current operations. 
 
 
 
 
 
 
 
 
Fund5: General 
 
 

Fiscal Source6: General Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Riot Equipment   P1 

 
Department:  BRDPS-Police Submitted by: Danielle Haynes 

Date Prepared: 12/27/18 
Department Priority1:       
                                        1 of 6 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  BRDPS 
 

Total Estimated Cost3:  $25,000 

General Project Description:  This project request is to purchase and issue a riot kit to each officer. Kits 
would include riot helmets, riot batons, riot shields, knee pads, and a bag.  These items are currently not 
issued or are outdated.  These items work to protect the officers during incidents that may have large 
gatherings or are of great danger to the officers.  These types of incidents are becoming more frequent 
especially among college towns and steps to be prepared should be taken.   
Very few officers have a helmet, those who do have not been fitted for the helmet (passed down) and they 
are more than 30 years old. 
 
Justification4: With a number of high profile incidents in the past several years, civil unrest is a growing 
concern among large and small law enforcement agencies. A delayed or inappropriate response to these 
events can cause public scrutiny, the straining of community relations and have an impact on department 
morale. The most common type of disturbance has been in the form of protests which get out of control. Big 
Rapids, home to Ferris State University has the potential of being host to many hot topic debates, and 
opinionated speakers. A college campus brings in a large student population as well as international 
students and crowded sporting events. These are all considerations in the preparedness of department and 
community when it comes to responding to large scale events. 
 
This project is for equipment that provides safety during response to large or dangerous incidents.  This is 
not a project that can be purchased with one piece of equipment at a time.  The equipment needs to be 
purchased as a “kit” and the officers trained at once to allow it to be most effective.   
 
Riot Helmets are designed to meet various threat levels including high and low velocity projectiles, bottles, 
rocks, bricks and bullets. Riot Shields allow officers to protect themselves from objects that are thrown or 
shot at them by rioters. Riot batons, which do not collapse, gloves, knee pads, and bag to contain all the 
gear would round out the kit. 
 
Fund5: 
101.301.729.000 
 

Fiscal Source6: 
General Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Riot Equipment Pricing 

 

Item Price per unit Quantity Total 
Monadnock 36" Riot Baton 
(polycarbonate) $76.99  19 1462.81 
Damascus FlexForce Elbow 
Protector $53.99  19 1025.81 
Damascus Imperial Shin and Knee  
Guards $59.99  19 1139.81 
Ringer Hard Knuckle Gloves $59.99  19 1139.81 
Paulson Riot Shield 36"x20" $152.99  10 1529.9 
Carry Bag $80  19 1520 
Bump Helmet (Team Wendy EXFIL 
Carbon Helmet) $584.00  19 11096 
EXFIL Face Shield $280.00  19 5320 

   $24,234.14  
 

 

 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title: eCitations  P2 

 
Department:  BRDPS-Police Submitted by: Danielle Haynes 

Date Prepared: 12/05/2018 
Department Priority1:       
                                        2 of 6 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  BRDPS 
 

Total Estimated Cost3:  $25,500 

General Project Description:  
This project is for the purchase of an electronic ticket system and portable in-car printers. Currently officers 
handwrite tickets which can be illegible and distracting to officer safety. We have just implemented a new 
records management system which has the option for integrated electronic citations module.  
 
 
 
Justification4: 
Keeping officers on the street and free to patrol is important to officer and community safety. Reducing an 
officer’s time spent completing monotonous administrative tasks is a direction all agencies need to figure 
out how to take on. Traffic stops are incredibly dangerous. It generally takes an officer 10-15 minutes to 
issue a moving violation, multi-part ticket and becomes more dangerous the longer an officer is on the side 
of the road issuing a citation. Officers tend to focus their attention on the citation sacrificing situational 
awareness. The use of eCitations allow the department to efficiently meet the demand of growing data 
collection by automatically transferring data from the eCitation to the agency record management system. 
The system will eliminate errors associated with hand written tickets as well as get our citizens back on their 
way sooner. Because eCitations work with record management systems, tickets would be automatically 
forwarded to the court, eliminating delay. With the use of an eCitation an officer can get back to focusing 
on their surroundings and potential threat and worry less about misspelling a name.  
The eCitation works by an officer entering a violator’s license plate number and driver’s license into the 
mdt, the system then auto-populates the form from NCIC/TALON. A compatible mobile, 4inch printer 
would then allow the officer to print the violator’s copy of the citation. 
 
 
 
 
 
Fund5: 
General Fund 
 

Fiscal Source6: 
General Fund 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 
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December 10, 2018 

Sergeant Danielle Haynes 
Big Rapids Police Department 
435 North Michigan Avenue 
Big Rapids, MI 49307 

Dear Sergeant Haynes, 

Zuercher Technologies is pleased to provide this proposal to the Big Rapids Police Department (BRPD) for 
our eCitations solution. As a follow-up to our recent discussion, this proposal should provide the BRPD 
with the information necessary to move ahead with this project. 

• eCitations will fully integrate with the existing Zuercher Records functionality. 
• This additional functionality will be covered under the same comprehensive maintenance 

and support plan which applies to the rest of the currently installed Zuercher Suite 
solution. 

• The 2D Driver’s License Readers and Mobile Printer Packages come with the 
manufacturer’s warranty. 

We look forward to providing this additional functionality for the BRPD. Please let us know if you have any 
questions. 

Sincerely,  

 

Priscilla Edwards 
Account Manager 
Priscilla.Edwards@zuerchertech.com 

605.809.8788 | 605.231.2165 

mailto:Priscilla.Edwards@zuerchertech.com
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Zuercher Suite Overview 

eCitations 
The eCitations solution enables officers to quickly collect vehicle operator information 
whether or not the officer is connected to the network. Compatible scanners 
automatically parse data from licenses to appropriate fields. Once complete, eCitations 
can be printed from within a vehicle. Information entered on eCitations is available in the 
dispatch center or records office once the citation has been uploaded and approved.  

KEY FEATURES 

• Agency-specific form(s) 
• NCIC return linking 
• Case associations 

• Number block assignments 
• Asynchronous data connection 
• Approval process 
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Terms and Conditions 

Terms and Conditions 
Pricing provided in this document is valid for a period of not less than 180 days from 
publication. 

This confidential document has been prepared by the sales division of Zuercher 
Technologies and contains ideas, concepts, methods and other proprietary information. 
Readers are to treat the information contained herein as confidential and may not copy 
or reproduce any of these materials for distribution outside of their organization without 
the written permission of Zuercher Technologies. 
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Zuercher Suite Pricing 

Zuercher Suite Standard Pricing 

 

Software and Servers Comments Unit Qty Price Total
 $                      -   

Mobile eCitations Per Unit 5  $                   350  $                    1,750 

Records eCitations 1  $               5,000  $                    5,000 
Records eCitations State-Specific Form 1  $               5,000  $                    5,000 

Software and Servers Total  $                 11,750 

Peripheral Hardware Comments Unit Qty Price Total

Mobile - 2D Driver's License Reader (L-Tron) 5  $                   376  $                    1,880 
Mobile - Mobile Printer Package (Brother PocketJet ) 5  $                   611  $                    3,055 
Mobile - Mobile Printer Package (Zebra) 5  $                   957  $                    4,785 

Peripheral Hardware Total  $                    9,720 

Services Comments Unit Qty Price Total

Professional Services
Per Project 1  $                   940  $                       940 

Configuration   
Per Project 1  $                   795  $                       795 

Training
 - Mobile
   1 round-trip anticipated Per Project 1  $               2,515  $                    2,515 

Services Total  $                    4,250 

TOTALS

Software and Servers Total  $                 11,750 
Peripheral Hardware Total  $                    9,720 
Services Total  $                    4,250 

TOTAL  $                 25,720 

Recurring (Subscriptions & Maintenance)

Maintenance & Support (Year 1) 1  Included 
Maintenance & Support (Year 2) 1  $                    1,763 

*Taxes are not included in the pricing.*



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Radar Speed Signs P3 

 
Department:  Police Submitted by: Danielle Haynes  

Date Prepared: 1/4/19 
Department Priority1:       
                                        3 of 6 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location: 435 N. Michigan Ave and N State St. 
 

Total Estimated Cost3:  $25,000 

General Project Description: Radar Speed Display Signs 
 
The radar speed sign can be pole mounted and solar powered. The messaging portion can read Speed Limit, 
Your Speed, Slow Down. School Zone, etc. We would purchase a new mobile trailer along with 2 fixed 
signs. 
 
 
 
Justification4: 
 A mobile speed sign on a trailer allows us to conduct analysis and enforcement in targeted areas when 
needed. The software with such products allows us to retrieve data on peak road usage times, verify 
community complaints of speeding and see how effective speed signs are. We have utilized the speed trailer 
in the past when conducting traffic studies to increase or decrease the speed limit. 
Speed display signs attach to already affixed street signs. Having 2 of these fixed guardian signs would 
prove helpful on N State St near the Crossroads Charter Academy, it may help reduce speed and bring 
greater awareness to those crossing near the intersection. 
 
 
 
 
 
 
 
 
 
 
Fund5: 
 
 

Fiscal Source6: 
General Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  No Parking/ Parade Route/ Event signage  P4 

 
Department:  Police Submitted by: Danielle Haynes 

Date Prepared: 1/7/19 
Department Priority1:      4 of 6  Funding Year2:           FY19/20       FY20/21     FY21/22        

(Please Indicate)          FY22/23      FY23/24      FY24/25 
Location:  435 N. Michigan Ave. 
 

Total Estimated Cost3:  $10,000 

General Project Description: 
 
Purchase “crosswalk” signs for “No Parking” during special events, parade routes etc. 
 
 
 
Justification4: Currently, “No Parking” signs are posted for special events with road closings and parade 
routes. We currently purchase paper No Parking signs which then are filled in with a specific time frame, 
depending on the event. Service Officers if available or Police take the signs and affix them to wooden 
stakes or lamps along the route hours prior to the event and then take them down, some will be reused, most 
are tossed. Wind, rain, and snow damage the signs making them unreadable. Should we purchase customs 
signs for events they could be stored with barricades and dropped off at intersections and set up by patrol 
prior to the event. 
 
 
 
 
 
 
Fund5:General Fund 
 
 

Fiscal Source6: 
General Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Computer replacement and update P5 

 
Department:  Police Submitted by: Danielle Haynes 

Date Prepared: 1/7/19 
Department Priority1:      5 of 6 Funding Year2:           FY19/20       FY20/21     FY21/22        

(Please Indicate)          FY22/23      FY23/24      FY24/25 
Location:  435 N. Michigan Ave. 
 

Total Estimated Cost3:  $12,000 

General Project Description: 
 
Technology is utilized in many applications such as reporting, training, and preplanning.  Having 
dependable technology is critical in managing incidents and emergency operations. This project is an 
anticipated replacement of the squad room mondo pad and an evidence and property room tablet and 
barcode reader. 
 
 
 
 
 
 
 
Justification4: 
 
 
This is an anticipated project that will need to be funded and looked at as a capital replacement project to 
maintain current operations. 
 
 
 
 
 
 
Fund5: 
 
 

Fiscal Source6: 
General Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Body Cameras P6 

 
Department:  Police Submitted by: Danielle Haynes 

Date Prepared: 1/7/19 
Department Priority1:      6 of 6 Funding Year2:           FY19/20       FY20/21     FY21/22        

(Please Indicate)          FY22/23      FY23/24      FY24/25 
Location:  435 N. Michigan Ave. 
 

Total Estimated Cost3:  $10,000 

General Project Description: 
 
This request is for the purchase of body camera system for the police division.  This projects goal would be 
the purchase of 10 body cameras for the officers to wear daily on their uniforms.  This cost also includes the 
accessories for mounting and the charger/ docking stations that are needed.  In this project, there would be 
enough cameras for every officer to wear one at full staff and have enough to be charging for the next shift. 
 
 
 
 
Justification4: The need for documentation through video means has increased in the nation over the past 
few years.  This system’s goal would be to provide increased protection to the public and also safety for the 
officers responding to complaints. Body-worn cameras help transparency, accountability, liability, and the 
preservation of evidence. The questions of privacy in regard to FOIA have been answered in House Bill No. 
4427.  
 
Body-worm camera features include: waterproof, 12+ hour full shift battery, 1080p HD video, One-touch 
recording, and selectable night vision. 
 
 
 
 
 
Fund5: 
 
 

Fiscal Source6: 
General Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Furnace Replacement Y1 

 
Department:  Public Safety Submitted by: Danielle Haynes 

Date Prepared: 1/4/19 
Department Priority1:       
                                        1 of 6 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  435 N Michigan Ave. 
 

Total Estimated Cost3:  $35,000.00 

General Project Description: 
This project would be to replace furnaces within the public safety building. We would begin by replacing  
4 of 10 furnaces within the building that need replacing and the remaining furnaces the following year. We 
have replaced 1 previously due to failure. The furnaces in public safety are residential furnaces, that being 
the reason for the amount. 
 
 
 
 
 
Justification4: 
The Public Safety building was completed in 2002. The average life span for a residential furnace is 16-20 
years. Public Safety has 6 in need of replacing. In combination with updating our window coverings to 
thermal dual view shades to allow to keep maximum energy efficiency. The window treatment replacement 
is more cost consciences than replacing all the windows, this on top of replacing our furnaces and the 
already completed LED light project would incur some energy savings.  
 
 
 
 
 
 
Fund5: 
General Fund 
 

Fiscal Source6: 
General Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  LED Digital Message Board Y2 

 
Department:  BRDPS- Public Safety Submitted by: Danielle Haynes 

Date Prepared: 12/27/18 
Department Priority1:      2 of 6 Funding Year2:           FY19/20       FY20/21     FY21/22        

(Please Indicate)          FY22/23      FY23/24      FY24/25 
Location:  BRDPS 
 

Total Estimated Cost3:  $35,260.00 

General Project Description: 
Getting important information to the public is essential for maintaining positive public relations. A digital 
message board that would also push notifications to social media would be extremely beneficial in sharing 
events such as road closings to critical incidents. 
 
We plan to replace our old marque sign with the LED digital message board with monument. 
 
 
 
Justification4: 
An LED digital sign at BRDPS would benefit the entire community as Michigan Ave is heavily traveled 
Monday through Friday. Important community/City information can be shared instantly both on the board 
and with multiple social media outlets. Because the messages can be sent from a computer or cell phone 
there is no delay in having office coverage or finding the correct letters to spell out your message. This can 
be crucial when time is of the essence.  
The cost of the (2) signs includes the computer program and 5 year parts and maintenance warranty and 
have an approximate life of 10-15 years, similar to a television. 
 
 
 
 
 
 
Fund5: 
General Fund 

Fiscal Source6: 
General Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Public Safety Parking Lot Repair  Y3 

 
Department:  Public Safety Submitted by: Director Jim Eddinger 

Date Prepared: 1/17/18 
Department Priority1:       
                                        3 of 6 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  435 N. Michigan Ave. 
 

Total Estimated Cost3:  $80,000 

General Project Description: 
Mill and replace the existing asphalt in the parking lots and driveways surrounding the Department of 
Public Safety. 
 
                              435 N. Michigan Ave. 
    SY Milling        13A - Tons         Curb 
Units         5608          617         0 
Unit Costs      $2.00          $110.00         $30.00 
Sub Tot.         $11,216.00          $67,856.80         $0.00 
EST. TOTAL         $79,072.80  
 
 
 
Justification4: 
The parking lot of the facility was built 16 years ago, and it is starting to fall into disrepair. The front-lot has 
numerous tight cracks and some open cracking from frost heave. The north back-lot has damage from hose 
testing and extensive block cracking near the apparatus bay. This is caused by temperature changes and 
weight of the equipment that is often parked on and driven over it. Due to these conditions, the City’s 
Engineering Technician evaluated it using the Paser-Rating Scale that is used to evaluate the current 
condition of our City streets. This scale rates newly laid asphalt streets as a 10 and a road in complete 
disrepair a 1. As of July 2017, the current rating for the two front-lots and south back-lot were rated a 5 and 
the north back-lot was rated a 3. 
 
 
 
Fund5: 
General Fund 
 

Fiscal Source6: 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title: Energy Efficient Window Blinds  Y4 

 
Department:  Public Safety Submitted by: Danielle Haynes 

Date Prepared: 1/4/19 
Department Priority1:       
                                      4 of 6 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  435 N Michigan Ave 
 

Total Estimated Cost3:  $55,000 

General Project Description: 
 
Replace window covering in offices and community room with energy efficient high performance dual 
shades with solar screen and blackout combination. 
 
 
 
 
 
 
Justification4: 
Sit near any window at the Public Safety building in winter months and enjoy a chilly blast of cold air. 
Replacing all windows would be very expensive. Replacing our current vertical blinds with a dual shade 
system allows for two roller shades in a single housing, providing both room darkening and ambient light 
control. The most common configuration is one solar screen shade and one audio/visual blackout shade. 
 
Updating and replacing window treatments, furnaces along with the already implemented LED light project 
will allow for the department to be energy efficient, keeping is guests and employees comfortable. 
 
 
 
 
Fund5: 
General Fund 
 

Fiscal Source6: 
General Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title: Gym Equipment  Y5 

 
Department:  Public Safety Submitted by: Danielle Haynes 

Date Prepared: 1/7/19 
Department Priority1:      5 of 6 Funding Year2:           FY19/20       FY20/21     FY21/22        

(Please Indicate)          FY22/23      FY23/24      FY24/25 
Location:  435 N. Michigan Ave. 
 

Total Estimated Cost3:  20,000.00 

General Project Description: This project would allow us to perform maintenance and replace gym 
equipment which is 15+ years old and is showing wear and costing more in repairs. 
 
 
 
 
Justification4: The gym facility at Public Safety is open to the use of all city employees. We currently are 
only able to finance improvements to the gym and repair equipment through our department pop bottle 
return. We would like to incorporate some additional low impact cardio equipment which would be helpful 
to anyone with injuries or restrictions. We would also like to add more weight equipment which would 
assist in strength conditioning necessary in much of our work. 
 
 
 
 
 
Fund5: 
General Fund 

Fiscal Source6: 
General Fund 
 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Carport with 5 Stalls  Y6 

 
Department:  Public Safety Submitted by: Danielle Haynes 

Date Prepared: 1/7/19 
Department Priority1:      6 of 6  Funding Year2:           FY19/20       FY20/21     FY21/22        

(Please Indicate)          FY22/23      FY23/24      FY24/25 
Location:  435 N. Michigan Ave. 
 

Total Estimated Cost3:  $20,000 

General Project Description: 
Place a carport on the South portion of the employee parking lot for Detective vehicle, Parking 
Enforcement, and Department vehicle. Single post flat top, 5 stall carport. 
 
 
 
 
 
 
Justification4: 
 
Assigned covered parking in this location will help response in inclement weather conditions. Often the 
detective may be called out in the middle of the night but will waste valuable time removing snow and 
waiting for the vehicle to defrost. The same is true for the department vehicle which has many uses. 
Covered parking in this area would also make snow removal from the employee lot easier. 
 
 
 
 
 
Fund5: General Fund 
 
 

Fiscal Source6: 
General Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  _____Planning Consultant Services___ N1 

 
Department:  Neighborhood Services Submitted by: Paula Priebe 

Date Prepared: January 4, 2019 
Department Priority1:       
                                        1 of 4 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  City Hall 
 

Total Estimated Cost3:  $20,000 

General Project Description: 
 
Work with a Planning and Zoning Consultant to help meet the requirements of an MEDC designated 
Redevelopment Ready Community. Resources will go toward planning, zoning, and real estate assistance 
that is beyond City staff capabilities to achieve RRC status. 
 
 
Justification4: 
 
It is a City priority to become a Redevelopment Ready Community as recognized by MEDC after meeting 
all of the program’s Best Practice guidelines. Of the 42 Best Practices on the MEDC RRP Matrix, the City 
currently meets 21, is in process of meeting 12, and has yet to start meeting the final 9. City staff need 
Consultant assistance to help meet all Best Practices. 
 
This funding will help leverage the MEDC’s Technical Assistance funding by meeting the Match 
requirements. 
 
The City’s Master Plan directs the City to “work with the Michigan Economic Development Corporation to 
promote the area to existing employers and potential employers”. Becoming a RRC Certified city is 
essential to this Action. 
 
Cost estimates come from an expected budget from the SmithGroup (our consultant on these projects) 
regarding Phase 2 work towards RRC certification (attached). 
 
Fund5:  421-801 
 
 

Fiscal Source6:  General Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Big Rapids RRC TA Request– December 2018 

Phase 0: FBC Consultation 
In October 2017, Kathleen Duffy led a meeting discussing the City’s needs and the possible strategy of a form-based 
code. This used $1725 of the City’s eligible TA match. 
 
Phase 1: Best Practice 5: Redevelopment Ready Sites 
 
The City of Big Rapids contracted with SmithGroup to host a mini-charrette for the Hanchett site. This work will result 
in a conceptual vision for the site. The City is requesting RRC TA match to help transition the concept vision into a 
property information package for this site and two other sites to meet the expectations for Best Practice 5. 
City SmithGroup fee: $7500 
RRC Match: $7500 
 
Phase 2: Downtown, Corridor + Transition Districts Form-Based Zoning Amendments: 

• Kick off with an evening visioning session open to the public and stakeholders focused on downtown 
character and walkability. 

o Build upon the recent Master Plan amendments and Downtown Blueprint but focus more on how 
the desired character can translate to zoning amendments. 

o Introduce a form-based zoning strategy and include many visual examples on site design and 
mixing uses 

• Form-based Amendments 
o This will likely result in hybrid form-based revisions to the C-2, R-R and R-P Districts with smaller 

amendments to C-3 to incorporate stronger design requirements. 
o Transition areas: 

 Analyze the adjacent areas to Downtown for how the edge conditions can transition to 
nearby residential neighborhoods and the State Street corridor. 

 Strengthen site design regulations, de-emphasize parking with buildings fronting the 
street, and integrate new high-tech and maker space uses. 

Phase 2 expected total budget: $20,000 (50/50 split) 
 

Phase 3: Additional Zoning Edits Identified for RRC Compliance and Ease of Use: 
• Zoning Ordinance Audit: table of recommended changes, some of which will address below, some of which 

the City can prioritize for amendments now or later 
• Convert Uses to a table (City to start) 

o Easy to find where something is permitted 
o Good exercise to really examine where things are permitted 
o Link to use standards 

• Convert “conditional use” to “special land use” to align with MZEA terminology 
• Strengthen intent statements - Make mixed-use more of a priority 
• Make residential housing options permitted by right 
• Make PUD its own chapter (label these on map) 
• Consider setback maximums 
• Consider parking maximums 
• Consider revising buffer standards between uses (doesn’t support mixing uses and can be quite suburban) 
• Add page numbers to table of contents (City) 
• Ensure non-motorized transportation is accommodated 
• Review site plan review process and create a flow chart (City to document current process) 

 
We will do as many of the above zoning amendments as we can and will work with you to prioritize them once the 
form-based portion is complete. RRC TA match is not likely to be able to help support this portion 



CITY OF BIG RAPIDS 
Department of Neighborhood Services 

Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Housing Study  N5 

 
Department:  Neighborhood Services Submitted by: Paula Priebe 

Date Prepared: February 1, 2019 
Department Priority1:       
                                        2 of 5 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  City Hall  
 

Total Estimated Cost3:  $15,000 

General Project Description: 
 
Work with a Planning Consultant to conduct a Housing Study for the City of Big Rapids. Elements of the 
Study will include, but are not limited to, an analysis of the current housing stock, a market analysis of 
regional housing conditions, and public engagement around current and future housing in the City. 
 
 
Justification4: 
 
A Housing Study was identified and prioritized through the City Commission’s Strategic Planning Process 
and was thus included in the CIP. This is also a vital first step toward writing a Housing Action Plan to 
improve the housing stock and increase the walkability and livability of the City. 
 
 
 
 
 
Fund5:  421-801 
 
 

Fiscal Source6:  General Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  __Zoning Ordinance Update – Form Based Code Year 1 N2 

 
Department:  Neighborhood Services Submitted by: Paula Priebe 

Date Prepared: January 4, 2019 
Department Priority1:       
                                        2 of 4 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  City Hall 
 

Total Estimated Cost3:  $50,000 

General Project Description: 
 
Full overhaul of the City Zoning Ordinance to move from a Traditional Code to a Form Based Code. 
 
The City currently has a Traditional Zoning Code with districts designated primarily by use (residential, 
commercial, industrial, etc). MEDC is strongly encouraging cities to utilize Form Based Codes, which 
regulate based on physical form first, and use second. This is part of the process for the City to be a 
Redevelopment Ready Community. 
 
Split cost over two years, reserve $50,000 in FY20/21 and another in $50,000 in FY21/22. Total Project 
cost of $100,000. 
 
Justification4: 
 
The current Traditional zoning ordinance is not user friendly and does not meet the MEDC Best Practices 
for Redevelopment Ready Communities.  
 
The City’s Master Plan directs the City to “make any necessary amendments to the Zoning Ordinance that 
encourage quality development or redevelopment of housing”, as well as to “work with the MEDC to 
promote the area”. A new, vibrant, user-friendly Zoning Ordinance is a key piece of those actions. 
 
Cost estimates come from discussions with other communities who have undertaken similar projects. 
 
 
 
Fund5:  421-801 
 
 

Fiscal Source6:  General Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  __Zoning Ordinance Update – Form Based Code Year 2 N3 

 
Department:  Neighborhood Services Submitted by: Paula Priebe 

Date Prepared: January 4, 2019 
Department Priority1:       
                                        3 of 4 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  City Hall 
 

Total Estimated Cost3:  $50,000 

General Project Description: 
 
Full overhaul of the City Zoning Ordinance to move from a Traditional Code to a Form Based Code. 
 
The City currently has a Traditional Zoning Code with districts designated primarily by use (residential, 
commercial, industrial, etc.). MEDC is strongly encouraging cities to utilize Form Based Codes, which 
regulate based on physical form first, and use second. This is part of the process for the City to be a 
Redevelopment Ready Community. 
 
Second year of a two-year project, reserved $50,000 in FY20/21 and need $50,000 in FY21/22 to complete. 
Total Project cost of $100,000. 
 
Justification4: 
 
The current Traditional zoning ordinance is not user friendly and does not meet the MEDC Best Practices 
for Redevelopment Ready Communities.  
 
The City’s Master Plan directs the City to “make any necessary amendments to the Zoning Ordinance that 
encourage quality development or redevelopment of housing”, as well as to “work with the MEDC to 
promote the area”. A new, vibrant, user-friendly Zoning Ordinance is a key piece of those actions. 
 
Cost estimates come from discussions with other communities who have undertaken similar projects. 
 
 
 
Fund5:  421-801 
 
 

Fiscal Source6:  General Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  ____Master Plan Update____ N4 

 
Department:  Neighborhood Services Submitted by: Paula Priebe 

Date Prepared: January 4, 2019 
Department Priority1:       
                                        4 of 4 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  City Hall 
 

Total Estimated Cost3:  $30,000 

General Project Description: 
 
Work with a Consultant to write a new Master Plan for the City of Big Rapids. 
 
City staff can do the majority of the work on this project, but a Planning Consultant will be needed to assist 
with some of the public participation and with graphics and mapping. 
 
 
Justification4: 
 
A city’s Master Plan should direct the work of that city for the next 10 years, casting a vibrant vision and 
establishing a clear way forward to achieve that vision. The City adopted the current Master Plan in 2009, 
and adopted an Addendum in 2018, to meet the minimum requirements of the State to update the plan every 
10 years. Neither the 2009 Plan nor the 2018 Addendum clearly reflect the current state of Big Rapids or 
cast a strong vision for its future.  
 
Cost estimates come from staff knowledge of these projects and discussions with other communities who 
have undertaken similar projects. 
 
 
Fund5:  421-801 
 
 

Fiscal Source6:  General Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Library RTU HVAC Replacement L1 

 
Department:  Library Submitted by: Paula Priebe 

Date Prepared: 4 January 2019 
Department Priority1:       
                                        1 of 2 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  Library 
 

Total Estimated Cost3:  $26,000 

General Project Description: 
 
Replacement of the two rooftop HVAC units at the Big Rapids Community Library. 
 
 
 
 
Justification4: 
 
The Library has two rooftop HVAC units which are old and failing. One has major issues and needs to be 
replaced in the next year. The other is showing its age and will need to be replaced in the next few years. 
 
The recommendation is to replace both at the same time, to save on the cost of replacement (only need to 
rent the crane once) and to gain future cost savings by having both units on the same maintenance schedule.  
 
Cost to replace one is $14,721. Cost to also replace the other is an additional $11,207. Cost to replace both 
at the same time adds up to $25,928. See attached quote from Hurst Mechanical. 
 
 
 
Fund5: 271-267-930 
 
 

Fiscal Source6: General Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Library LED Light Replacement L2 

 
Department:  Library Submitted by: Lauren Moran 

Date Prepared: 7 January 2019 
Department Priority1:       
                                        2 of 2 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  Library 
 

Total Estimated Cost3:  $10,000 

General Project Description: 
 
Replacement of the interior fluorescent lights in the library with LED lighting, like was recently done in 
City Hall and Public Safety.  
 
Anticipated project date of January 2020, to take full advantage of rebate programs in the new year. 
 
Justification4: 
 
Replacing the existing fluorescent lights with LED would provide an energy cost savings of approximately 
$300 per month. This is also part of the City’s ongoing effort to switch to greener energy options and 
improve upon our bronze level certification from the 2018 Michigan Green Community Challenge. 
 
Cost to replace lights throughout the building is $10,000. The materials are approximately $6,500 and 
$3,500 for labor. Consumers Energy has a rebate program for projects like this; we anticipate a rebate of 
about $2,000 for the project 
 
Fund5: 271-267-930 
 
 

Fiscal Source6: General Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Generator at City Hall  C1 

 
Department:  Public Works Submitted by: Heather Bowman 

Date Prepared: 12/20/18 
Department Priority1:       
                                        1 of 2 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  City Hall 
 

Total Estimated Cost3:  $16,790 

General Project Description: 
 
Panel work on the City Hall generator.  
 
 
 
 
 
 
 
Justification4: 
 
The generator only has paneling, and electrical work completed for the treasurers’ office.  The remaining 
portions of City Hall should be connected to the generator located in the parking lot.  See attached quote. 
 
 
 
 
 
 
 
Fund5: Public Works 
 
 

Fiscal Source6: General Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 





Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  City Hall Repairs  C2 

 
Department:  Public Works Submitted by: Heather Bowman 

Date Prepared: 12/20/18 
Department Priority1:       
                                        2 of 2 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  City Hall Exterior  
 

Total Estimated Cost3:  $31,380 

General Project Description: 
 
The exterior wall at City Hall needs repaired.  Proposal is to set aside half the funds in fiscal year 19/20 and 
remaining funds for 20/21 to complete the project. ($15,690 each year) 
 
 
 
 
 
Justification4: 
 
 
Bricks are exposed to the elements and the paint that was applied to the facility is failing.  See attached 
quote. 
 
 
 
 
 
Fund5: Public Works 
 
 

Fiscal Source6: General Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 







Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  ______New Hoist at Garage for DART use__ T1 

 
Department:  Dial-A-Ride Submitted by: Dawn Fuller 

Date Prepared: January 2, 2019 
Department Priority1:       
                                        1 of 3 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)       FY22/23      FY23/24      FY24/25 

Location:  City Garage 
 

Total Estimated Cost3:  $17,000 

General Project Description: 
 
 
New Hoist for garage for DART use 
 
 
 
Justification4: 
 
 
Hoist has been refurbished several time in the last few years and. according to MDOT standards has met its 
useful life. I also have requested funding from MDOT on their CIP plans as well.  
 
 
 
Fund5:DART 588 
 
 
 

Fiscal Source6: 
$17,000 General Funds or State Grant when 
approved 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  ______Air Compressor___ T2 

 
Department:  Dial-A-Ride Submitted by: Dawn Fuller 

Date Prepared: January 2, 2019 
Department Priority1:       
                                        1 of 2 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)       FY22/23      FY23/24      FY24/25 

Location:  City Garage 
 

Total Estimated Cost3:  $12,000 

General Project Description: 
 
 
Air Compressor for Garage to use when working on our buses.  
 
 
 
Justification4: 
Air compressor is old and according to MDOT standards has met its useful life. I have also put this on list 
with MDOT Capital improvement list as well.  
 
Fund5:DART 588 
 
 
 

Fiscal Source6: 
$12,000 General Funds or State Grant when 
approved 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  ______Renovation of Current Break Room ___ T3 

 
Department:  Dial-A-Ride Submitted by: Dawn Fuller 

Date Prepared: January 2, 2019 
Department Priority1:       
                                        3 of 3 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)       FY22/23      FY23/24      FY24/25 

Location:  201 N. Bronson Ave  
 

Total Estimated Cost3:  $50,000 

General Project Description: 
 
1. Renovation of Current Break and Training room. 
 
 
 
 
 
Justification4: 
 
Currently the break/training room is a very small room 7x8. We would like to make area larger for all 15 of 
our staff members to sit and have meetings or for training. This location would be great for our board 
meetings if it was a larger area. Currently room gets very crowded with 3 or more people in it.  
 
 
 
 
 
 
Fund5:588-539-801.000 
 
 
 

Fiscal Source6: 
 
$25,000 General Funds or have applied for State 
funding for this project. 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  __Downtown Banners & Baskets__ D1 

 
Department:  Public Works- Downtown Submitted by: Heather Bowman 

Date Prepared: 12/27/18 
Department Priority1:       
                                        1 of 2 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  Downtown 
 

Total Estimated Cost3:  $10,200 

General Project Description: 
 
Install two banner poles in the planter box at the South end of the Downtown area along Michigan Ave.  See 
attached image.  
 
 
 
 
 
Justification4: 
 
Trees that were planted in the planter boxes were removed due to limiting the sight distance at the 
intersection.  During 2019 and 2020 year, there will be a variety of annual plants/flowers placed in the 
planter boxes.  However, long term plans would be to have a formal “entrance” to downtown all year long.  
 
 
 
 
 
Fund5:  DDA 
 
 

Fiscal Source6: DDA & General Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 





Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  __Downtown Pavilion_   D2 

 
Department:  Public Works- Downtown Submitted by: Heather Bowman 

Date Prepared: 12/27/18 
Department Priority1:       
                                        2 of 2 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  Downtown 
 

Total Estimated Cost3:  $1,500,000 

General Project Description: 
 
 
Construct a Farmer’s Market Pavilion and Ice Rink 
 
 
 
 
Justification4: 
 
 
This structure would also become the main focal point of downtown Big Rapids.  Offering services all year. 
 
The farmer’s market is a signature event for the City of Big Rapids from the months of April thru October.  
The vendor’s are committed to selling their goods during all types of weather conditions.   Having a 
structure the vendor’s can park under and create an environment friendly for the shoppers during bad and 
pleasant weather conditions would generate further interest.   
 
During the off season of the farmers market during November thru March, and ice rink would be available 
for the public to use allowing for activity all year.  The refrigerated system would be placed on top of the 
concrete floor, which allows for it to be financially feasible and accessible to staff if there was a need for 
repairs. 
Fund5:  Downtown & Parks 
 
 

Fiscal Source6: DDA, General Fund, Grants 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 





Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Library Playground  K1 

 
Department:  Public Works- Parks Submitted by: Heather Bowman 

Date Prepared: 12/28/18 
Department Priority1:       
                                        1 of 12 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:   
 

Total Estimated Cost3:  $300,000 

General Project Description: 
 
Create parking lot for Library patrons and a playground area that compliments and enhances the mission of 
the library.  
 
 
Justification4: 
 
The attached plan outlines a park area that promotes literacy and learning in an active environment through 
play activities. Included in the project is to create a parking lot for the park and library.    
 
The funding would be from the Library, General Funds, Fundraising and a Passport Grant.  The break down 
to funding needed is as follows: 
 
Passport Grant                     $150,000 
Library (FY 18/19)              $50,000 
Fundraising (to date)            $36,000 
Future Fundraising               $34,000 
General Fund                       $30,000 
Total Project                       $300,000 
 
Fund5: Parks 
 
 

Fiscal Source6: Library, General Funds, 
Fundraising, Passport Grant 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 





Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Depot Trailhead  K2 

 
Department:  Public Works- Parks Submitted by: Heather Bowman 

Date Prepared: 12/26/18 
Department Priority1:       
                                        2 of 12 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  Depot Trailhead 
 

Total Estimated Cost3:  $67,000 

General Project Description: 
 
 
Apply for Trust Fund grant funding to support renovation of the trailhead located near the Depot.  In 2009, 
Marlies Manning configured an inviting trailhead that included paved parking, overflow area for events, 
firepit, picnic area, swings and restrooms.  Attached is the drawing of how the park could be designed. 
 
 
 
Justification4: 
 
 
The City has an opportunity to purchase the Depot with the intent to proceed with a Trust Fund grant to 
improve the surrounding area.   
 
 
 
Fund5: Parks 
 
 

Fiscal Source6: General Fund & Grant 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 









Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Tennis Courts  K3 

 
Department:  Public Works- Parks Submitted by: Heather Bowman 

Date Prepared: 12/27/19 
Department Priority1:       
                                        3 of 12 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  Hemlock Park 
 

Total Estimated Cost3:  $53,439 

General Project Description: 
 
Complete replacement of the tennis courts.  
 

 
 
Justification4: 
 
 
The tennis courts are over 20 years old.  In 1993, Reith Riley resurfaced the courts for $33,140.00.  Then, 
2004 Arnt Asphalt recoated the tennis courts for $9,500.  Finally, in 2013 a repair and recoating was done 
to the surface by Racquet Sports for $15,250.00.  This patch work was expected to last up to 5-7 years.  
The last fiscal year there was $20,000 dedicated to the project.  See attached proposed restoration, which is 
expected to last 7-10 years. 
Fund5: Parks 
 
 

Fiscal Source6: General Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Northland Park Parking Lot & Drive K4 

 
Department:  Public Works – Parks  Submitted by: Cody Wyman 

Date Prepared: 12/20/2018 
Department Priority1:       
                                        4 of 12 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)        FY22/23      FY23/24      FY24/25 

Location:  Northland Park 
 

Total Estimated Cost3:  $52,475.00 

General Project Description: 
 

1.) Mill and place 2” HMA – 4,297 SYD (473 TONS) @ $100.00/ton = $47,300.00 
2.) Place 3” HMA – 413 SYD (69 TONS) @ $75.00/ton = $5,175.00 

 
 

 
 
Justification4: 
 
Northland Park Drive and Parking lot has been left unfinished with a gravel sub-base that was graded, but 
left unfinished. The rest of the drive is starting to deteriorate and has become unraveled with potholes in 
numerous locations. 
 
Fund5: 
Public Works 
 

Fiscal Source6: 
General Fund 

 
 
 
 
 
 
 
 
 
 
 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



 

 

• Northland Park drive all the way around the 
loop, including finishing the added parking 
space needed.  

 
 
 
 

 

1.) Mill and 
Replace  

2.) Unfinished Parking 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Pool Marcite  K5 

 
Department:  Public Works- Pool Submitted by: Heather Bowman 

Date Prepared: 12/26/18 
Department Priority1:       
                                        5 of 12 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  Charles E. Fairman Pool 
 

Total Estimated Cost3:  $200,000 

General Project Description: 
 
Plan and prepare for the remaining pool surface to be replaced.  The request is to set aside funds for the 
next few years. 
 
 
 
Justification4: 
 
The marcite within the community pool has reached its age.  In 2000, the pool marcite was stripped and 
replaced throughout the whole pool area.  In 2008, there was a portion of the pool repaired due to water loss 
and cracking from the previous winter.  In the fall of 2016, the shallow area of the pool was remarcited. 
Currently, the pool’s marcite is near the end of its life in the deep end. Marcite has a life expectancy of 7-10 
years and has better adhesion when the whole pool has the marcite removed and repaired.  It will allow for 
better bonding and extend the life expectancy to another 7-10 years.  In 17/18- $25,000 was set aside and in 
18/19- $10,000 was reserved.    
 
 
 
Fund5:  Pool 
 
 

Fiscal Source6: General Fund  

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Riverwalk Repair  K6 

 
Department:  Public Works- Parks Submitted by: Heather Bowman 

Date Prepared: 12/26/18 
Department Priority1:       
                                        6 of 12 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  Riverwalk Linear Trail 
 

Total Estimated Cost3:  $10,000/year 

General Project Description: 
 
Removal and replacement of hazardous areas of the asphalt walk with concrete.  
 
 
 
Justification4: 
 
The Riverwalk system is a popular asset for the City.  Portions of this walk are in need of replacement due 
to tree roots growing through the asphalt, which are creating trip hazards.  In the past the Riverwalk has 
been removed and replaced with 6” thick concrete to address the root damage occurring from the nearby 
trees.  In these areas of aggressive root growth the concrete has proven to be a good fix.   
 
 
 
Fund5: Parks 
 
 

Fiscal Source6: General Fund and Riverwalk Trust 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Northend Park Restrooms  K7 

 
Department:  Public Works- Parks Submitted by: Heather Bowman 

Date Prepared: 12/26/18 
Department Priority1:       
                                        7 of 12 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  Northend Park 
 

Total Estimated Cost3:  $150,000 

General Project Description: 
 
 
Restroom, septic, well and security cameras 
 
 
 
Justification4: 
 
The increasingly popular Northend Riverside Park is available for patrons using the facility to participate in 
disc golf (which has doubled in size), staging for the Riverwalk and White Pine Trail, playground, 
volleyball, picnic shelters and river access to the Muskegon River.  Special events such as 5 Ks and disc 
golf tournaments use the park as the main location for their events.  The increase and interest in this park 
creates a need for a restroom facility.  Currently, the park’s restrooms are two rental units. In the summer 
months there are three rental units. 
 
 
 
Fund5: Parks 
 
 

Fiscal Source6: General Fund or Grant 25% 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Hemlock Park Shelter  K8 

 
Department:  Public Works- Parks Submitted by: Heather Bowman 

Date Prepared: 12/26/18 
Department Priority1:       
                                        8 of 12 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  Hemlock Park 
 

Total Estimated Cost3:  $267,000 

General Project Description: 
 
 
Hemlock Park Pavilion, replacement.  
 
 
 
Justification4: 
The pavilion was installed in 1978.  The shingles were replaced with a metal roof in 2014.  The boards have 
been repainted to assist with extending the life of them in 2016.  The structure was inspected this summer 
and a recommendation for complete replacement was given rather than refurbish the interior, due to the 
structural integrity not being sound.  It is recommended to have the pavilion be raised to a higher elevation 
and completely replaced. 
 
 
 
Fund5: Parks 
 
 

Fiscal Source6: General Fund or Grant 25% 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Project No.: 834140
By: RWT

Date: 1/18/2018

Line Item Description Unit Qty. Unit Price Amount
1 General Conditions, Bonds, Insurance and Mobilization, Max. 5% LS 1 18,900.00$   18,900.00$          
2 Soil Erosion and Sedimentation Control LS 1 1,000.00$     1,000.00$            
3 Site Preparation and Grading LS 1 10,000.00$   10,000.00$          
4 Subbase, CIP Cyd 50 10.00$           500.00$               
5 Sidewalk, Rem Syd 30 4.00$             120.00$               
6 Sidewalk, Conc, 4 inch Sft 270 6.00$             1,620.00$            
7 Prefabricated Park Shelter LS 1 130,000.00$ 130,000.00$        
8 Conc Foundations & Steps Cyd 15 800.00$         12,000.00$          
9 Conc Slab, 6 inch & Steps Syd 300 6.00$             1,800.00$            
10 GFI Outlets Ea 2 600.00$         1,200.00$            
11 Pavilion Canopy Light Ea 12 800.00$         9,600.00$            
12 Site Electrical Distribution LS 1 15,000.00$   15,000.00$          
13 Construction Signing & Barricades LS 1 2,000.00$     2,000.00$            
14 Mulch Blanket Syd 400 2.00$             800.00$               
15 Surface Restoration Syd 600 4.00$             2,400.00$            
16 Undeveloped details ~10% LS 1 18,900.00$   18,900.00$          

Estimated Construction Cost: 226,000.00$        

Engineering: $41,000.00

Total Construction Cost: 267,000.00$        

The Design Professional has no control over costs or the price of labor, equipment or materials, or over 
the Contractor's method of pricing.  Bid prices may vary significantly based on these factors and market 
conditions at time of bid.

General Description:  Removal and replacement of the two hexagonal pavilion sections, raised concrete slab, step,
electrical outlets and pavilion lighting, surface restoration, and all related work.

City of Big Rapids
Hemlock Park Improvements

Shelter Replacement

Engineer's Estimate of Probable Construction Cost



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Safety Towers  K9 

 
Department:  Public Works- Parks Submitted by: Heather Bowman 

Date Prepared: 1/7/19 
Department Priority1:       
                                        9 of 12 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  Parks 
 

Total Estimated Cost3:  $70,000 

General Project Description: 
 
 
Replace Safety Towers: 
Hemlock: 2 call stations, 3 throw ring stations, 1 caution sign 
BRMS: 1 call/ throw stations, 1 caution sign 
Northend: 1 call/throw station, 1 caution sign 
Hanchett: 1 call/throw station 
River St.: 1 call/throw station 
Swede Hill: 1 call/throw station 
 
Justification4: 
 
 
By December 2019, the only call station that will be functioning is Swede Hill Park, which is connected to 
Charter. The remaining towers can function with a mobile phone assisting with the call to dispatch.  Verizon 
will be upgrading their service at that time, which impacts those devices. One station is approximately 
$7,000, this is a basic station not including security cameras, etc. 
 
 
 
Fund5:  Parks 
 
 

Fiscal Source6:  General Fund & Grants 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 







Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Mitchell Creek Park Sidewalk  K10 

 
Department:  Public Works – Parks  Submitted by: Matt Ruelle 

Date Prepared: 12/26/18 
Department Priority1:       
                                        10 of 12 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  See Map 
 

Total Estimated Cost3:  $12,600 

General Project Description: 
 
General Project Description:   
 
Tear out existing concrete sidewalk (which has trip hazards and an odd configuration) and some fencing 
(that is part of the existing sidewalk) along the top of the hill overlooking Mitchell Creek, directly West of 
Bernie’s Doughnuts; and replace with new.  
 
2254 sft  of removal, and 1903 sf of replacement and restoration- 2080 sf @ $ 5.00 / SF = $10,400 
Re-Install Fencing - $2,400 
 
Bid out with sidewalk Program to take advantage of pricing. 
 
 
Justification4: 
 
Trees in this area have been removed.  There is a sidewalk that leads to no-where with an ADA ramp that 
does not meet ADA criteria (no receiving sidewalk or ramp on the opposite side of street.)  There are many 
trip Hazards in the sidewalk. 
 
 
Fund5: General Fund 
 
 

Fiscal Source6: 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Tennis Courts  K11 

 
Department:  Public Works- Parks Submitted by: Heather Bowman 

Date Prepared: 12/27/19 
Department Priority1:       
                                        11 of 12 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  Hemlock Park 
 

Total Estimated Cost3:  $210,000 

General Project Description: 
 
Complete replacement of the tennis courts.  

 
 
 
 
 
 
 
 
 
 
 

 
Justification4: 
 
 
The tennis courts are over 20 years old.  In 1993, Reith Riley resurfaced the courts for $33,140.00.  Then, 
2004 Arnt Asphalt recoated the tennis courts for $9,500.  Finally, in 2013 a repair and recoating was done 
to the surface by Racquet Sports for $15,250.00.  This patch work was expected to last up to 5-7 years.  
 
It is recommended portions be set aside each year for the next 4-5 years in the amount of $50,000.  This 
would allow for new fencing and complete resurfacing.  The last fiscal year there was $20,000 dedicated to 
the project. 
 
 
Fund5: Parks 
 
 

Fiscal Source6: General Fund 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



 

 

Hentco Tennis Court Specialist 
589 River Rd East, Traverse City, Michigan, 49696 
office (231) 941-1727  cell (231) 631-6747 
        
            26 June 2018 
 
Proposal submitted to: 

City of Big Rapids 
Attn: Heather Bownen 
hbownan@cityofbr.org 

  
We hereby submit specifications and estimates for: Restoration of the four tennis courts 
at Hemlock Park. 
 

1. Power clean courts. 
2. Mill the court to remove all loose material and minor repairs as needed.  
3. Repairs to cracks with Courtflex crack filler or ARMOR crack repair 

system as needed [No guarantee on cracks]. 
4.       Resurface of the court with SportMaster tennis court coatings [blue & green]. 
5.       Stripe the courts  for tennis. 
6.       Stripe two courts with under 10 tennis lines. 
7.       Stripe the other two courts with pickleball lines.  
 

________________________________________________________________________________ 
We Propose hereby to furnish material and labor to complete in accordance with the above  
specifications, for the sum of:  $73,439.00 
Payment to be made upon completion of work.   
 

    
 

  



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Playscape K12 

 
Department:  Public Works - Parks Submitted by: Heather Bowman 

Date Prepared: 12/26/18 
Department Priority1:       
                                        12 of 12 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:   
 

Total Estimated Cost3:  $165,000 

General Project Description: 
 
Leathers Associates in New York, came to Big Rapids in the summer of 2016 to do an assessment of the 
playground.  The structure was built in 1996, with the intent to last 20 years.  The assessment verifies that it 
is in medium to good condition.  However, the structure needs to be maintained and upgraded.   
 
 
Justification4: 
 
Attached is the summary of Leathers Associates findings.   The current playground does not meet ADA 
standards.  The fees associated with Leathers Associates and materials for a renovation are estimated and 
presented in the document.   
 
 
Fund5: Parks 
 
 

Fiscal Source6: General Fund or Grant 25% 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



 

Ithaca, NY & Jupiter, FL 

Toll Free 877-564-6464 Fax 607-277-1433 

www.leathersassociates.com 

Playground Assessment Report 
 

 

Inspection Date: 8/3/2016 

Onsite inspector: Justin Fowler 

Location: Big Rapids, MI   

Playground Name: Playscape Inc. 

Report Date: 9/19/2016                    

Report Submitted by: Justin Fowler & Marc Leathers      

 

OVERVIEW: 

The playground was built in 1996 and is in medium to good Condition. The posts and framing are in good 

condition, some of the pressure treated wood (handrails, handrail posts, balusters, equipment, etc.) is showing its 

age and should be replaced with structural plastic materials where possible. 

 

There are some maintenance issues and some safety non-compliances. This is not a full playground audit, but a 

subjective assessment of your playgrounds condition and our professional recommendations. 

 

GENERAL OBSERVATIONS:   

This assessment is based on a site visit meeting with the client. 

The playground is 20 years old.  The playground should be expected to last around 20 years with proper 

maintenance.  The original materials used in the playground were pressure treated wood 6x6’s and framing.  The 

original wood was treated with CCA.   Composite materials were used for decking. 

It’s apparent from its condition that this playground is a well-used attraction in the area.  There is a strong 

emotional connection with the community and the playground. 

 

  
  



 

  Page 2 of 27 
 

Ithaca, NY & Jupiter, FL 

Toll Free 877-564-6464 Fax 607-277-1433 

www.leathersassociates.com 

 

SPECIFIC ITEMS: 

 

Main support posts 

 

Materials: Wood 

Size: 8”-12” Poles 

Treatment: CCA 

 

Comments: 

The posts are in good condition 

 

Recommendations: 

Stain/seal with solid body stain. 

 

Pictures: 
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Ithaca, NY & Jupiter, FL 

Toll Free 877-564-6464 Fax 607-277-1433 

www.leathersassociates.com 

 

SPECIFIC ITEMS: 

 

Framing  

 

Materials: Wood 

Size: 2X6 

Treatment: CCA   

 

Comments: 

The framing is in good condition. 

 

Recommendations:  

Stain/seal exposed surfaces with solid body stain. 

 

Pictures: 
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Ithaca, NY & Jupiter, FL 

Toll Free 877-564-6464 Fax 607-277-1433 

www.leathersassociates.com 

 

SPECIFIC ITEMS: 

 

Decking  

 

Materials: Composite 

Size: 2x6 

Treatment: NA   

 

Comments: 

The decking is in good condition  

A few boards need replaced 

 

Recommendation: 

Replace some damaged boards 

 

Pictures: 
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Ithaca, NY & Jupiter, FL 

Toll Free 877-564-6464 Fax 607-277-1433 

www.leathersassociates.com 

 

SPECIFIC ITEMS: 

 

Handrails  

 

Materials: Wood 

Size: 2x6 

Height: 38 ¼” 

Treatment: CCA   

 

Comments: 

The handrails are in medium condition.  Some splintering but not structural. 

The handrails are a high contact area 

 

Recommendation: 

Replace with recycled composite material to reduce the amount of pressure treated wood on the structure 

 

Pictures: 
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Ithaca, NY & Jupiter, FL 

Toll Free 877-564-6464 Fax 607-277-1433 

www.leathersassociates.com 

 

SPECIFIC ITEMS: 

 

Handrail Posts  

 

Materials: Wood 

Size: 2x4 

Treatment: CCA   

 

Comments: 

The handrail posts are in medium condition.  Some minor splintering & wear. 

 

Recommendation: 

Replace with recycled structural plastic. 

 

Pictures: 
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Ithaca, NY & Jupiter, FL 

Toll Free 877-564-6464 Fax 607-277-1433 

www.leathersassociates.com 

 

SPECIFIC ITEMS: 

 

Balusters  

 

Materials & Size: Pressure treated wood 2x4's. 

 

Comments: 

The balusters are in medium condition (minor splintering & wear). 

 

Recommendation: 

Replace with recycled plastic and pipe balusters to reduce the amount of pressure treated wood on the structure 

 

Pictures: 
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Ithaca, NY & Jupiter, FL 

Toll Free 877-564-6464 Fax 607-277-1433 

www.leathersassociates.com 

 

SPECIFIC ITEMS: 

 

Maze cubes 

 

Materials:  Wood framing and composite decking. 

 

Size: 24" 

 

Comments: 

The maze cubes are in medium condition (minor splintering & wear). 

 

Recommendation: 

Stain/seal exposed surfaces with solid body stain 

 

Pictures: 
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Ithaca, NY & Jupiter, FL 

Toll Free 877-564-6464 Fax 607-277-1433 

www.leathersassociates.com 

 

 

SPECIFIC ITEMS: 

 

Accessible ramps 

 

Comments: 

The ramps have some failing joist connections 

The ramps have the old style handrail 

 

Recommendation: 

Repair failing joist connections 

Replace handrails with Recycled plastic ADA handrails 

 

Pictures: 
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Ithaca, NY & Jupiter, FL 

Toll Free 877-564-6464 Fax 607-277-1433 

www.leathersassociates.com 

 

 

 

SPECIFIC ITEMS: 

 

Fence 

 

Post: Plastic 4x4's 

Framing: Pressure treated wood 

Pickets: Pressure treated 5/4 

Names on pickets: Yes 

 

Comments: 

The fence is in medium condition (minor splintering, missing pickets and wear). 

Some posts are leaning 

 

Recommendation: 

Repair leaning posts 

Stain/seal with solid body stain 

 

Pictures: 
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Ithaca, NY & Jupiter, FL 

Toll Free 877-564-6464 Fax 607-277-1433 

www.leathersassociates.com 

 

SPECIFIC ITEMS: 

 

Safety Surfacing 

 

Type of surfacing: Engineered wood fiber 

 

Comments: 

Safety surfacing is in good condition.  Some areas do not have proper depth. 

 

Recommendations: 

Add additional engineered wood fiber to a total depth of 12" throughout. 

Make sure the finished safety surfacing meets all safety requirements. 

 

Pictures: 
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Ithaca, NY & Jupiter, FL 

Toll Free 877-564-6464 Fax 607-277-1433 

www.leathersassociates.com 

 

Specific Equipment: 

Equipment type/name: Slides – Spiral Slide, Long Wave Slide, Tot Slide 

 

Comments: 

The slides are in medium condition needing some repairs, there are lower maintenance manufactured slides 

available. 

 

Recommendations: 

Replace slides with new low maintenance manufactured slides 

 

Pictures: 
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Ithaca, NY & Jupiter, FL 

Toll Free 877-564-6464 Fax 607-277-1433 

www.leathersassociates.com 

 

Specific Equipment: 

Equipment type/name: Swings – Tot & 5-12-year-old 

 

Comments: 

The swings in the school age area were there prior to the playground 

The swings in the Tot Lot are site built 

 

Recommendations: 

Replace swings with new low maintenance manufactured swings  

 

Pictures: 
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Ithaca, NY & Jupiter, FL 

Toll Free 877-564-6464 Fax 607-277-1433 

www.leathersassociates.com 

 

Specific Equipment: 

Equipment type/name: Chain and hose climbing equipment – Spider Web Net, Cargo Net, Climbing Wall & 

Soft Climber 

 

Comments: 

Much of the Chain and hose equipment is worn. Some has been replaced or removed 

 

Recommendations: 

Replace the hose and chain equipment with low maintenance cable versions, and new custom equipment where 

needed 

 

Pictures: 
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Ithaca, NY & Jupiter, FL 

Toll Free 877-564-6464 Fax 607-277-1433 

www.leathersassociates.com 

 

Specific Equipment: 

Equipment type/name: Suspension Bridge 

 

Comments: 

The wood decking is splintered and the gaps are too large. 

 

Recommendations: 

Rebuild the suspension bridge as originally designed with all structural plastic materials. Use recycled plastic and 

add turnbuckles for easy maintenance 

 

Pictures: 
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Specific Equipment: 

Equipment type/name: Pyramid 

 

Comments: 

Some of the tire are beginning to collapse.  

 

Recommendations: 

Remove for new ADA compliant entrance  

 

Pictures: 
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Specific Equipment: 

Equipment type/name: Rubber Bridge 

 

Comments: 

The conveyor belt has been removed 

 

Recommendations: 

Rebuild above deck (for easy belt changes) with recycled plastic. 

 

Pictures: 
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Specific Equipment: 

Equipment type/name: Hanging ropes 

 

Comments: 

Ropes have been replaced 

 

Recommendations: 

Replace with new age appropriate custom designed equipment 

 

Pictures: 
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Specific Equipment: 

Equipment type/name: Tire Bridge 

 

Comments: 

Tires are worn and some are collapsed  

 

Recommendations: 

Replace with new age appropriate custom designed equipment 

 

Pictures: 
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Specific Equipment: 

Equipment type/name: Overhead equipment – Monkey Bars, Rings, Low Ladder & Low Rings 

 

Comments: 

The overhead equipment is worn and should be replaced 

 

Recommendations: 

Replace Ring Bridge with custom designed equipment. 

Replace all other overhead equipment with new low maintenance manufactured equipment 

 

Pictures: 
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Specific Equipment: 

Equipment type/name: Trolley ride 

 

Comments: 

The Trolley Ride is worn and no longer recommended  

 

Recommendations: 

Replace with more accessible age appropriate equipment 

 

Pictures: 
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Specific Equipment: 

Equipment type/name: Fire Pole 

 

Comments: 

Firepole is in good condition 

 

Recommendations: 

Replace bollards with recycled structural plastic to reduce the amount of pressure treated wood on the structure 

 

Pictures: 

  
 

 

 

 

 

 

 

 

 



 

  Page 23 of 27 
 

Ithaca, NY & Jupiter, FL 

Toll Free 877-564-6464 Fax 607-277-1433 

www.leathersassociates.com 

 

Accessibility 

 

Comments: 

The original design does not meet the new ADA standards 

 

Recommendations: 

Remove the Tot Lot and design a new ADA accessible entrance 

Build a new all-inclusive Tot Lot on the opposite side of the entrance walk 

 

Pictures: 
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RECOMMENDATIONS: 

Most of the structure is in average condition with some parts of the structure and equipment in need of repair.  

These areas can be repaired back to their original condition, or in some cases there are newer options that offer 

more maintenance friendly materials.  When re-building or replacing, recycled plastic and low maintenance 

materials will be utilized as much as possible. 

 

 

PROPOSED SCOPE OF WORK: 

 

 Main support posts: 

o Stain/seal with solid body stain 

 Framing: 

o Stain/seal exposed surfaces with solid body stain 

 Decking: 

o Replace some damaged boards 

 Handrails: 

o Replace with recycled composite material to reduce the amount of pressure treated wood on 

the structure 

 Handrail Posts: 

o Replace with recycled structural plastic to reduce the amount of pressure treated wood on 

the structure 

 Balusters:  

o Replace with recycled plastic and pipe balusters to reduce the amount of pressure treated 

wood on the structure 

 Mazes cubes: 

o Stain/seal exposed surfaces with solid body stain 

 Accessible ramps: 

o Repair failing joist connections 

o Replace handrails with Recycled plastic ADA handrails 

 Fence: 

o Repair leaning posts 

o Stain/seal with solid body stain 

 Safety Surfacing: 

o Add additional engineered wood fiber to a total depth of 12" throughout. 

o Make sure the finished safety surfacing meets all safety requirements. 

 Slides 

o Replace slides with new low maintenance manufactured slides 

 Swings 

o Replace swings with new low maintenance manufactured swings 

 Hose and chain climbing equipment 



 

  Page 25 of 27 
 

Ithaca, NY & Jupiter, FL 

Toll Free 877-564-6464 Fax 607-277-1433 

www.leathersassociates.com 

 

o Replace the hose and chain equipment with low maintenance cables and new custom 

equipment where needed 

 Suspension Bridge 

o Rebuild the suspension bridge as originally designed with all structural plastic materials. Use 

recycled plastic and add turnbuckles for easy maintenance. 

 Pyramid 

o Remove for new ADA compliant entrance 

 Rubber Bridge 

o Rebuild above deck (for easy belt changes) with recycled plastic 

 Hanging Ropes 

o Replace with new age appropriate custom designed equipment 

 Tire Bridge 

o Replace with new age appropriate custom designed equipment 

 Overhead equipment 

o Replace Ring Bridge with custom designed equipment. 

o Replace all other overhead equipment with new low maintenance manufactured equipment 

 Trolley Ride 

o Replace with new age appropriate custom designed equipment, with more accessibility 

 Hanging Ropes 

o Replace with custom designed equipment 

 Fire Pole 

o Replace bollards with recycled structural plastic to reduce the amount of pressure treated 

wood on the structure 

 Accessibility: 

o Remove the Tot Lot and design a new ADA accessible entrance 

o Build a new all-inclusive Tot Lot on the opposite side of the entrance walk 
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CONSTRUCTION OPTIONS: 

The majority of our projects are constructed through community volunteers.  This process is L&A’s heart and soul.  

The community built method not only saves money but empowers communities with limitless potential and 

benefits.  At the same time, we understand that the community built model is not always an option or the best 

choice.  In those situations, we also can work with contractors, city workers, volunteers and a variety of 

combinations.  In many cases L&A can also be the contractor for the project.  Our goal is to find the right solution 

for your community and situations.   

 

CONCLUSION: 

The playground has been very well cared for over the years.  There are some minor maintenance and safety 

compliance issues. The current design does not meet the ADA standards. Following the recommendations above 

will reduce overall maintenance needs, bring the playground back into safety compliance and ensure the structure 

last as it was intended to.  The finished work will comply with the current version of ASTM F1487 and CPSC 

Pub.325.  

 

ASSOCIATED COST: 

An estimate for the proposed scope of work above including L&A fees (design, project management and 

construction consultation) and all materials is estimated at around $130,000-165,000.   

This cost estimate is based on utilizing our community built model.  It’s anticipated that the work can be completed 

in four to five (4-5) days.  

 

As a reminder this is just an estimate until we define the final scope of work and get actual quotes for the materials. 

 

Due the structures age we have provided an estimated cost to replace the playground with a new design utilizing all 

of today’s latest materials (no wood), and design criteria and accessibility guidelines.  Today’s playgrounds are 

expected to last minimally 30 years with minimal maintenance needs.  A custom designed community built 

replacement estimate is around $250,000-300,000 for a playground with similar square footage as your existing 

playground. 

This cost estimate is based on utilizing our community built model.  It’s anticipated that the work can be completed 

in five (5) days.  

 

While a renovation is an option, consideration should be given to the total amount budgeted vs. the expected 

longevity of each option.  Also yearly maintenance cost and needs for upkeep must be kept in mind. 

 

Removal or demo of the existing playground is not included in any of these estimates. 

 

If neither of the two options above are within an obtainable budget a smaller scope based on a reduced budget could 

be developed. 
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NEXT STEPS: 

 Determine if the project will be a community built project, or contractor built project 

 Work with L&A to develop a final scope of work based on your budget and our recommendations 

 Work with L&A to review your fundraising plan. We provide you component sales as well as fence picket 

sales to help with raising funds and generating excitement for the project. 

 Review when you would want the work completed by and develop a timeline from there  

 

Please contact Carrie Moore (Carriem@leathersassociates.com) if you have any questions.  We truly appreciate the 

opportunity to work with your community again. 

 

Sincerely, 

 

 

 

Marc Leathers 

President 

 
For liability reasons any changes made to the playground must be approved by or completed under the direction of L&A staff. 

mailto:Carriem@leathersassociates.com


Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  _Annual Sidewalk Program_  H1 

 
Department:  Public Works – Sidewalk Program Submitted by: Matt Ruelle 

Date Prepared: 12/26/18 
Department Priority1:       
                                        1 of 1 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  City Wide 
 

Total Estimated Cost3:  $50,000.00 

General Project Description: 
 
 
Annual Sidewalk Program, $25,000 for maintenance and $25,000 for new sidewalk. 
 
 
TIME LINE:  SPRING CONSTRUCTION SEASON  
 
 
Justification4: 
 
Beginning in 1996, the City has done an annual sidewalk program to repair broken and raised sidewalk 
throughout the City limits. 
 
 
 
Fund5: General Fund; 50% Assessment 
 
 

Fiscal Source6: 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  _200 Block of S. Michigan Parking Lot_  G1 

 
Department:  Public Works – Parking and Alleys Submitted by: Cody Wyman 

Date Prepared: 12/18/2018 
Department Priority1:      
                                         1 of 7           
 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)         FY22/23      FY23/24      FY24/25 

Location:  200 Block of S. Michigan Ave. 
 

Total Estimated Cost3:  $37,500.00 

General Project Description: 
 
 
Parking Lot: 

1.) Mill and place 1 ½” HMA – 4,547 SYD (375 TONS) @ $100.00/ton = $37,500.00 
• This is an estimate not an exact quote. 
•  

 
Justification4: 
 
This Parking lot and Alley have a surface rating less than 2 which constitutes a need for repair due to pot 
holes, cracks, distress, failed bonding of asphalt. This parking lot and alley also have an unfinished bore line 
and utility poles within the alley, these poles and unfinished bores pose a challenge with maintaining the 
parking lot and alleyway and need to be located under ground in the alley.   
 
 
 
 
Fund5:  Public Works 
 

Fiscal Source6:  General Fund 

 
 
 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 
 
 
 
 



 
 

 
 
 
 
 
 
 
 

 

• Parking Lot East of Crankers off State 
Street & West of 200 Buildings of S. 
Michigan Ave. 

 

 

Parking Lot 

Alley 

Small alley 

A
lley connecting alley 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  __200 Block of S. Michigan Parking Alley_ G2 

 
Department:  Public Works Department Submitted by: Cody Wyman 

Date Prepared: 12/18/2018 
Department Priority1:      
                                         2 of 7    
           

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)         FY22/23      FY23/24      FY24/25 

Location:  200 Block of S. Michigan Ave. 
 

Total Estimated Cost3:  $24,225.00 

General Project Description: 
 
 
Alley: 

1.) Mill and place 1 ½ HMA – 3,917 SYD (323 TONS) @ $75.00/ton = $24,225.00 
• This is an estimate not an exact quote. 
•  

 
Justification4: 
 
This Parking lot and Alley have a surface rating less than 2 which constitutes a need for repair due to pot 
holes, cracks, distress, failed bonding of asphalt. This parking lot and alley also have an unfinished bore line 
and utility poles within the alley, these poles and unfinished bores pose a challenge with maintaining the 
parking lot and alleyway and need to be located under ground in the alley.   
 
 
 
 
 
Fund5:  Public Works 
 

Fiscal Source6:  General Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 
 
 
 
 



 
 

 

 
 
 
 
 
 
 

 

• Allies West of 200 Buildings of S. 
Michigan Ave. 

 

 

Parking Lot 

Alley 

Small alley 

A
lley connecting alley 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  __Parking Lot for 100 Block S. Michigan Ave_  G3 

 
Department:  Public Works Department Submitted by: Cody Wyman 

Date Prepared: 12/18/2018 
Department Priority1:       
                                          3 of 7 
 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)     FY22/23      FY23/24      FY24/25 

Location: Parking Lot of 100 Block S. Michigan 
 

Total Estimated Cost3:  $63,650.00 

General Project Description: 
 
Parking Lot: 

1.) Mill and place 1 ½” HMA – 4,930 SYD (407 TONS) @ $100.00/ton = $40,700 
2.) Concrete work under and 1’ surrounding carports – 3,400 sf @ $6.75 per sf = $22,950 

• Parking Carports belong to Big Rapids Housing. 
 

• This is an estimate not an exact quote. 
 
Justification4: 
 
 
This Parking lot and Alley have a surface rating less than 2 which constitutes a need for repair due to pot holes, cracks, 
distress, failed bonding of asphalt. Due to Mill and paver not being able to go under carports it would be much more cost 
efficient to do concrete flat work under carports instead of removal and replace behind Family Video. 
 
 
Fund5: 
Public Works 

Fiscal Source6: 
General Fund 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of department 
projects. Example: second priority of eight total projects proposed would read “2 of 8”. 
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual maintenance or 
operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special assessment, etc.?  
Identify any split sources (general fund 50%, grant 50%). 
 
 
 
 
 
 
 



 

 

 

Parking Lot 

Alley 

Carport #1 
Carport #2 

• Parking Lot East of Family Video off 
State Street & West of 100 Buildings of 
S. Michigan Ave. 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  _Alley for 100 Block S. Michigan Ave__  G4 

 
Department:  Public Works – Parking and Alleys Submitted by: Cody Wyman 

Date Prepared: 12/18/2018 
Department Priority1:       
                                          4 of 7 
 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)     FY22/23      FY23/24      FY24/25 

Location: Parking Lot of 100 Block S. Michigan 
 

Total Estimated Cost3:  $9,375.00 

General Project Description: 
 
Alley: 

1.) Mill and place 1 ½ HMA – 1,516 SYD (125 TONS) @ $75.00/ton = $9,375.00 
 

• This is an estimate not an exact quote. 
 
 
Justification4: 
 
 
This Parking lot and Alley have a surface rating less than 2 which constitutes a need for repair due to pot holes, cracks, 
distress, failed bonding of asphalt. Due to Mill and paver not being able to go under carports it would be much more cost 
efficient to do concrete flat work under carports instead of removal and replace behind Family Video. 
 
 
Fund5: 
Public Works 

Fiscal Source6: 
General Fund 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of department 
projects. Example: second priority of eight total projects proposed would read “2 of 8”. 
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual maintenance or 
operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special assessment, etc.?  
Identify any split sources (general fund 50%, grant 50%). 
 
 
 
 
 
 
 
 



 

 

 

Parking Lot 

Alley 

Carport #1 
Carport #2 

• Alley West of 100 Buildings of S. 
Michigan Ave. 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  ___200 Block of N. Michigan Parking lots_ G5 

 
Department:  Public Works – Parking and Alleys  Submitted by: Cody Wyman 

Date Prepared: 12/26/2018 
Department Priority1:       
                                        5 of 7 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)         FY22/23      FY23/24      FY24/25 

Location:  Parking Lots of 200 Block N. Michigan. 
 

Total Estimated Cost3:  $55,000.00 

General Project Description: 
   
 
Parking Lot: 

1.) Mill and place 2” HMA – 4,982 SYD (550 TONS) @ $100.00/ton = $55,000 
 
 
 
 
Justification4: 
 
This Parking lot and Alley have a surface rating less than 2 which constitutes a need for repair due to pot 
holes, cracks, distress, failed bonding of asphalt. 
 
Fund5: 
Public Works 
 

Fiscal Source6: 
General Fund 

 
 
 
 
 
 
 
 
 
 
 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



 

• Parking lots East of Mitchell Creek 
Park & West of City Hall, directly 
west of N. Michigan Ave. 

 

 

 

 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  ____100 Block of North Michigan Parking Lot_  G6 

 
Department:  Public Works – Parking and Alleys Submitted by: Cody Wyman 

Date Prepared: 12/26/2018 
Department Priority1:       
                                        6 of 7 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)        FY22/23      FY23/24      FY24/25 

Location: Parking Lot and Alley of 100 N. Michigan 
 

Total Estimated Cost3:  $55,000.00 

General Project Description: 
 
Parking Lot: 

1.) Mill and place 2” HMA – 5,007 SYD (550 TONS) @ $100.00/ton = $55,000.00 
 

• This is an estimate, not an exact quote 
 
Justification4: 
 
This Parking lot and Alley have a surface rating less than 2 which constitutes a need for repair due to pot 
holes, cracks, distress, failed bonding of asphalt. With many utility lines in this alley the alley has been tore 
apart and patched multiple times and needs resurfaced. 
 
 
 
 
Fund5:  Public Works 
 
 

Fiscal Source6:  General Fund 

 
 
 
 
 
 
 
 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



 

• Parking Lot is west of 100 Block 
of N. Michigan & East of State 
Street.  

 
 

Parking Lot 

Alley 

 

 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  ____100 Block of North Michigan Alley   G7 

 
Department:  Public Works – Parking and Alleys Submitted by: Cody Wyman 

Date Prepared: 12/26/2018 
Department Priority1:       
                                        7 of 7 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)        FY22/23      FY23/24      FY24/25 

Location: Parking Lot and Alley of 100 N. Michigan 
 

Total Estimated Cost3:  $30,770.00 

General Project Description: 
 
Alley: 
 

1.) Mill and place 2” HMA – 3,279 SYD (362 TONS) @ $85.00/ton = $30,770 
• This is the alley connecting Maple St. to Pine St.  

 
• This is an estimate, not an exact quote 

Justification4: 
 
This Parking lot and Alley have a surface rating less than 2 which constitutes a need for repair due to pot 
holes, cracks, distress, failed bonding of asphalt. With many utility lines in this alley the alley has been tore 
apart and patched multiple times and needs resurfaced. 
 
 
 
 
Fund5:  Public Works 
 
 

Fiscal Source6:  General Fund 

 
 
 
 
 
 
 
 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



 

• Alley is located East of 
Northland Drive and West of N. 
Michigan Drive. The alley 
connects Maple Street to Pine 
Street.  

 
 

Parking Lot 

Alley 

 

 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Wastewater Sewer Lining – Clark at (Woodward to Spring) E1 

 
Department:  Public Works - Sewer Submitted by: Jake Walston 

Date Prepared: 12/21/18 
Department Priority1:       
                                        1 of 7 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  City Wide 
 

Total Estimated Cost3:  $40,000 

General Project Description: 
 
 
Wastewater Asset Management Sewer Televising and Lining. 
 
Locations: 
400 ft. 30 inch sewer 
Clark St. (Woodward to Spring) manhole 179,180,181 
 
 
 
Justification4: 
 
 
 
The State requires the City to have an Asset Management Plan for the Wastewater Plant and distribution 
system.  There are nearly 13 miles of sewer main in the City’s distribution system that are near or beyond 
their useful life.  The most cost effective way of replacing the main is to line them.  The City needs to 
complete a minimum of 1 mile of pipe per year. The approximate cost is $35 per foot. 
 
 
 
Fund5:598-561-998-000 
 
 

Fiscal Source6:Sewer Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Wastewater Sewer Lining – Clark St (Spring to Morrison)  E2 

 
Department:  Public Works - Sewer Submitted by: Jake Walston 

Date Prepared: 12/21/18 
Department Priority1:       
                                        2 of 7 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  City Wide Total Estimated Cost3:  $100,000 
General Project Description: 
 
Wastewater Asset Management Sewer Televising and Lining 
 
 
Locations: 
400 ft. 30 inch sewer 
Clark St. (Spring to Morrison) manhole 181,182,183,184 
 
 
 
Justification4: 
 
 
 
The State requires the City to have and Asset Management Plan for the Wastewater Plant and distribution 
system. There are nearly 13 miles of sewer in the Sewer distribution system that are near or beyond their 
useful life. The most cost effective way of replacing main is to line them.  The City needs to complete a 
minimum of 1 mile of pipe a year.  The approximate cost is $35 per foot. 
 
 
 
Fund5:598-561-998-000 
 
 

Fiscal Source6: Sewer Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Wastewater Sewer Lining – Bailey Dr  E3 

 
Department:  Public Works - Sewer Submitted by: Jake Walston 

Date Prepared: 12-21-18 
Department Priority1:       
                                        3 of 7 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  City Wide 
 

Total Estimated Cost3: $100,000 

General Project Description: 
 
Wastewater Asset Management Sewer Televising and Lining. 
 
Locations: 
400 ft. 30 inch sewer 
Bailey Dr. (243-246 manhole) 
 
 
 
Justification4: 
 
The State requires the City to have and Asset Management Plan for the Wastewater Plant and distribution 
system. There are nearly 13 miles of sewer main in the City’s distribution system that are near or beyond 
their useful life. The most cost effective way of replacing main is to line them.  The City needs to complete 
a minimum of 1 mile of pipe a year.  The approximate cost is $35 per foot. 
 
 
 
Fund5:598-561-998-000 
 
 

Fiscal Source6: Sewer Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2018-2024 Capital Improvements Program 

 
Project Title:  Bailey Dr Sewer Upgrade  E4 

 
Department:  Public Works - Sewer Submitted by: Matt Ruelle 

Date Prepared: 12/20/2018 
Department Priority1:       
                                        4 of 7 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  Bailey Drive- from Dexter Ave. to 
Woodward Ave. 

Total Estimated Cost3:  $ 175,000 

General Project Description: 
 
Upsize Sanitary Sewer to provide better flows from neighborhood and give an alternative sewer route to Big 
Rapids Township along Perry Avenue. 
 
Sewer Upgrade and Street replacement - $175,000 
 
 
Justification4: 
 
Sanitary Sewer modeling along Perry Avenue for the new Spectra Development showed some in-adequacies 
in the existing sanitary system.  With the addition of a new Hotel near Meijer in the Township, the City’s 
existing piping along Perry Avenue may become overloaded and the City will be providing very poor service.  
 
 
 
Fund5: Sewer Replacement 
 
 

Fiscal Source6: 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Wastewater Sewer Lining – Bailey, Dexter, Fuller  E5 

 
Department:  Public Works - Sewer Submitted by: Jake Walston 

Date Prepared: 12-21-18 
Department Priority1:       
                                        5 of 7 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location: City Wide   
 

Total Estimated Cost3:  $100,000 

General Project Description: 
 
 
Wastewater Asset Management Sewer Televising and Lining. 
 
Locations: 
 
Bailey Dr. (237-243 manhole) 
Dexter  (243-248 manhole) 
Fuller St. (229-233 manhole) 
 
 
 
Justification4: 
 
 
The State requires the City to have and Asset Management Plan for the Wastewater Plant and distribution 
system.  There are nearly 13 miles of sewer main in the City’s distribution system that are near or beyond 
their useful life.  The most cost effective way of replacing main is to line them.  The City needs to complete 
a minimum of 1 mile of pipe a year.  The approximate cost is $35 per foot. 
 
 
 
Fund5:598-561-998-000 
 
 

Fiscal Source6: Sewer Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Wastewater Sewer Lining – Escott and Clark  E6 

 
Department:  Public Works - Sewer Submitted by: Jake Walston 

Date Prepared: 12-21-18 
Department Priority1:       
                                        6 of 7 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  City Wide 
 

Total Estimated Cost3:  $100,000 

General Project Description: 
 
Wastewater Asset Management Sewer Televising and Lining. 
 
Locations: 
Escott (224-229 manhole) 
Clark (374-376 manhole) 
 
 
Justification4: 
 
The State requires the City to have and Asset Management Plan for the Wastewater Plant and distribution 
system.  There are nearly 13 miles of sewer main in the City’s distribution system that are near or beyond 
their useful life.  The most cost effective way a replacing main is to line them.  The City needs to complete a 
minimum of 1 mile of pipe a year.  The approximate cost is $35 per foot. 
 
 
Fund5:598-561-998-000 
 
 

Fiscal Source6: Sewer Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 

2019-2025 Capital Improvements Program 

 

Project Title:  Wastewater Sewer Lining – N Dekraft  E7 

 

Department:  Public Works - Sewer Submitted by: Jake Walston 

Date Prepared:12-21-18  
Department Priority1:       

                                        7 of 7 

Funding Year2:           FY19/20       FY20/21     FY21/22        

(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  City Wide 

 

Total Estimated Cost3:  $100,000 

General Project Description: 

 

Wastewater Asset Management Sewer Televising and Lining. 

 

Locations: 

400 ft. of 30 inch 105 feet cost $42.00 ft. 

 

North Dekraft 

Manhole 430 south 800 ft. is $38.50 ft. 

 

 

Justification4: 

 

 

The State requires the City to have an Asset Management Plan for the Wastewater Plant and distribution 

system.  There are nearly 13 miles of sewer main in the City’s distribution system that are near or beyond 

their useful life.  The most cost-effective way of replacing main is to line them.  The City needs to complete 

a minimum of 1 mile of pipe a year.  The approximate cost is $35 per foot. 

 

 

Fund5:598-561-998-000 

 

 

Fiscal Source6: Sewer Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 

department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 

maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 

prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 

assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Gravel Street Paving Program – Jefferson St S1 

 
Department:  Public Works - Streets Submitted by: Matt Ruelle 

Date Prepared: 12/20/18 
Department Priority1:       
                                        1 of 15 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  700 Jefferson Street 
 

Total Estimated Cost3:  28,423 

General Project Description:  Pave gravel street – 30’ wide – no curb. 
 
 

  CY (Undercut) Subbase (CIP) Gravel (8" CIP) Station Grading TON 13A 

Units 551 276 182 2.5 140 
Unit 
Cost  $              15.00   $              15.00   $               20.00   $                750.00   $      75.00  

Sub Tot.  $        8,272   $              4,136   $               3,640   $                  1,875   $    10,500  

TOTAL  $                              28,423     
     

 

Justification4: 
Gravel Street program. 
 
Fund5: 
Local Streets 
 

Fiscal Source6: 
Act 51 Funds 

 
 
 
 
 
 
 
 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Watermain and Streets – Marion Ave._  S2 

 
Department:  Public Works - Streets Submitted by: Matt Ruelle 

Date Prepared: 12/26/18 
Department Priority1:       
                                        2 of 15 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  Marion Avenue 
 

Total Estimated Cost3:  $1,283,000 

General Project Description: 
 
Replace Watermain, Beginning on Marion Avenue at Spruce St. , Then North to Bridge Street, Then End. 
 
Total Project Estimate by Flies & Vandenbrink - $1,283,000.00 
 
 
Justification4: 
 
City Streets - Asset Management – Paser Rating of 4.  Some of the oldest watermain in the City is in this 
stretch.  This project will allow the city to eliminate 2 black fire hydrants (very low water flow) Near a 
public school and investigate the existing watermain for lead service connections and eliminate them while 
working toward asset management goals for watermain. 
 
 
 
Fund5: ACT 51 
 
 

Fiscal Source6: 
Act 51 Funds and Water Fund 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



 



 



 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Street Maintenance – Chestnut St  S3 

 
Department:  Public Works – Streets  Submitted by: Matt Ruelle 

Date Prepared: 12/26/18 
Department Priority1:       
                                        3 of 15 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  Chestnut Street 
 

Total Estimated Cost3:  $28,755 

General Project Description:   Mill and Place 2” Asphalt 
 

Chestnut Street  
SY Milling 13A - Tons Curb 

Units 2,715 300 100 
Unit Cost $1.20 $75.00 $30.00 
Sub Tot. $3,255 $22,500 $3000.00 

TOTAL $28,755 
 

 
 
Justification4: 
 
Maintenance. 
 
 
Fund5: General Fund 
 

Fiscal Source6: 
Act 51 Funds 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  _Street Maintenance East Maple Street_  S4 

 
Department:  Public Works Submitted by: Matt Ruelle 

Date Prepared: 12/26/18 
Department Priority1:       
                                        4 of 15 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  East Maple Street 
 

Total Estimated Cost3:  $71,571 

General Project Description:   Mill and Place 2” Asphalt 
 

East Maple Street 
  SY Milling 13A - Tons Curb 

Units 11518 730 100 
Unit Cost  $                1.20   $              75.00   $               30.00  
Sub Tot.  $            13,821   $            54,750   $               3,000  
TOTAL  $                              71,571   

 
 
 
Justification4: 
 
Maintenance 
 
 
 
Fund5: General Fund; 50% Assessment 
 
 

Fiscal Source6: 
Act 51 Funds and Millage 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Gravel Street Paving Program – Henderson St S5 

 
Department:  Public Works Submitted by: Matt Ruelle 

Date Prepared: January 4, 2019 
Department Priority1:  
                               5 of 15 

Funding Year2:        FY19/20       FY20/21         FY 21/22 
(Please Indicate)        FY22/23          FY23/24       FY 24/25 

Location:  Henderson Street 
 

Total Estimated Cost3:  $218,000 
 

General Project Description:    Gravel Street Paving Program 
 
 

Henderson Street 
  Station Grading 13A-Tons Curb Storm Extension 

Units 12.5 700 0 1200 
Unit Cost $960 $80.00 $30.00 $125 

Sub Totals $12,000 $56,000 $0.00 $150,000 
Total $218,000    

 
 
Justification4:  
 
City Streets – Asset Management 
 
 
 
Fund5: 
Local Streets 
 

Fiscal Source6:ACT 51 funds 

                                                 
1 Please provide an indication of your department’s evaluation of the need for this particular project.        
Utilize a rating scale of:  high, intermediate, or low priority. 
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project;  general fund, grants, ond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 
 



 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Watermain and Street – Colburn Ave S6 

 
Department:  Public Works – Streets  Submitted by: Jake Walston; Matt Ruelle 

Date Prepared: 1/8/2019 
Department Priority1:       
                                        6 of 15 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  Colburn Ave. 
 

Total Estimated Cost3: $670,000  

General Project Description: 
 
Replace 2,100 feet of 4-inch watermain with 8-inch watermain on Colburn Ave. from Bronson to Third 
Ave.  $ 400,000.  Reconstruct Street between existing curbs - $270,000. 
 
 
 
Justification4: 
 
As part of the water asset management and reliability study.   This watermain has been identified in need of 
increase in capacity.  Both plans have been submitted to the MDEQ to verify the City is maintaining the 
infrastructure. 
 
 
 
Fund5:Water Replacement, grant funding 
 
 

Fiscal Source6:Water Replacement & Act 51 Funds 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Watermain and Street – Winter Ave S7 

 
Department:  Public Works – Streets  Submitted by: Matt Ruelle 

Date Prepared: 12/26/18 
Department Priority1:       
                                        7 of 15 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  Winter Avenue 
 

Total Estimated Cost3:  $840,000 

General Project Description: 
 
Replace Watermain, Beginning on Chestnut St. at Ives Avenue, Then East to Winter Ave, Then South to 
Cypress St., Then East on Cypress St. 100 feet. 
 
Total Project Estimate by Flies & Vandenbrink - $840,000 
 
 
 
Justification4: 
 
City Streets - Asset Management – Paser Rating of 4, Cast Iron Watermain with may breaks and repairs on 
the line.  Also, to eliminate Black Fire Hydrants (which means very low water flow), this project would 
repair the watermain and the street, and add better water flows for firefighting. 
 
 
 
Fund5: ACT 51, Watermain Replacement Fund 
 
 

Fiscal Source6: 
Act 51 Funds and Water Replacement 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



 
 
 



 



Capital Improvement Project Request Form 

2019-2025 Capital Improvements Program 

 

Project Title:  Street Maintenance – N. Michigan, E. Bellevue, N. Warren  S8 

 

Department:  Public Works - Streets Submitted by: Matt Ruelle 

Date Prepared: January 4, 2019 
Department Priority1:  

                               8 of 15 
Funding Year2:        FY19/20       FY20/21         FY 21/22 

(Please Indicate)        FY22/23          FY23/24       FY 24/25 

Location:  BRMS block 

 
Total Estimated Cost3:  $60,512 

 

General Project Description:    Mill and place 2” Asphalt: 

 

North Michigan Ave - Major Street 

  SY Milling 13A-Tons Curb Storm 

Units 2082 231 0 0 

Unit Cost $1.20 $75.00 $30.00 $5,000.00 

Sub Totals $2,498.40 $17,325.00 $0.00 $0.00 

Total $19,823.40    

East Bellevue St. & North Warren Ave.-Local Streets 

  SY Milling 13A-Tons Curb Storm 

Units 2803 311 300 1 

Unit Cost $1.20 $75.00 $30.00 $5,000.00 

Sub Totals $3,363.60 $23,325.00 $9,000.00 $5,000.00 

Total $40,688.60    

 
 

Justification4:  

City Streets – Asset Management 

Fund5: 

Local Street, Major Street 

 

Fiscal Source6:ACT 51 funds 

                                                 
1 Please provide an indication of your department’s evaluation of the need for this particular project.        

Utilize a rating scale of:  high, intermediate, or low priority. 
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 

maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 

prioritization criteria as far as possible. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project;  general fund, grants, ond revenue, special 

assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 

 



 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  _Street Maintenance – Spring Street_ S9 

 
Department:  Public Works – Streets  Submitted by: Matt Ruelle 

Date Prepared: 12/26/18 
Department Priority1:       
                                        9 of 15 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  Spring Street 
 

Total Estimated Cost3:  $73,000.00 

General Project Description: 
 
 
Remove between 1 ½ - 2 inches of existing asphalt and resurface @ 220 lbs/syd HMA 
 
  Mill and place 2” HMA – 6,620 SYD  $1.20/SY =   $8,000 
                                        730 TONS @ $75 / Ton =  $54,000 
                                       Curb Repairs @ $30/lf   =   $11,000 
                                                             Total Cost =   $73,000 
 
 
Justification4: 
Asset Management: 
Spring Street from State to Escott has a (PASER RATING) ranging from 2 to 4, failure to just above poor. 
 
 
Fund5: Local Street Funds – ACT 51 
 
 

Fiscal Source6: 
Act 51 Funds 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Street Maintenance – Division St (Woodward to Rust) S10 

 
Department:  Public Works – Streets  Submitted by: Matt Ruelle 

Date Prepared: 12/26/18 
Department Priority1:       
                                        10 of 15 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  City Wide 
 

Total Estimated Cost3:  $61,483 

General Project Description:   Mill and Place 2” Asphalt 
 
 

Division  Street 
  SY Milling 13A - Tons Curb 

Units 3111 730 100 
Unit Cost  $                1.20   $              75.00   $               30.00  
Sub Tot.  $              3,733   $            54,750   $               3,000  
TOTAL  $                              61,483   

 
 
 
Justification4: 
 
Road surface is in poor condition.  Division Street is a major connector to Woodward Avenue. 
 
 
 
Fund5: Local Street Funds, Act 51 
 
 

Fiscal Source6: 
Act 51 Funds 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  _Street Maintenance – Green Street  S11 

 
Department:  Public Works – Streets  Submitted by: Matt Ruelle 

Date Prepared: 12/26/18 
Department Priority1:       
                                        11 of 15 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  City Wide 
 

Total Estimated Cost3:  $39,387 

General Project Description:   Mill and Place 2” Asphalt 
 

Green Street 

  SY Milling 13A - Tons Curb 

Units 3977 441 50 

Unit Cost $1.20 $75.00 $30.00 

Sub Tot. $4,772.00 $33,105.75 $1,500.00 

TOTAL $39,378   
 
 
 
Justification4: 
Asset Management: 
 
Local Street Maintenance 
 
 
Fund5: Local Streets – ACT 51 funds 
 
 

Fiscal Source6: 
Act 51 Funds 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



 



Capital Improvement Project Request Form 

2018-2024 Capital Improvements Program 

 

Project Title:  Street Resurfacing – Locust St  S12 

 

Department:  Public Works - Streets Submitted by: Matt Ruelle 

Date Prepared: January 4, 2018 
Department Priority1:  

                             12 of 15 
Funding Year2:         FY18/19     FY19/20         FY20/21        

(Please Indicate)          FY21/22    FY22/23   FY23/24     

Location:  Locust Street 

 

Total Estimated Cost3:  $ 94,035 

General Project Description:   

 

Resurfacing Street – 2” thick  

 

Locust  Street from State St. to Winter Ave. 
  SY (Mill) TON 13A Curb 

Units 9925 1095 300 

Unit Cost  $  1.20   $  75.00   $    30.00  

Sub Tot. $11,910   $82,125   $  9,000 

TOTAL  $         94,035 
 

 

Justification4:  

 

City Streets - Asset Management – Paser Rating of 4 

 

Fund5: 

Local Street 

 

Fiscal Source6: 

Act 51 Funds 

                                                 
1 Please provide an indication of your department’s evaluation of the need for this particular project.        

Utilize a rating scale of:  high, intermediate, or low priority. 
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 

maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 

prioritization criteria as far as possible. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project;  general fund, grants, ond revenue, special 

assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 

 



 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Street Resurfacing – Elm St S13 

 
Department:  Public Works – Streets  Submitted by: Matt Ruelle 

Date Prepared: 1-2-2019 
Department Priority1:       
                                        13 of 15 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:   
Elm Street, State St. to River Street 

Total Estimated Cost3:  $90,192 

General Project Description: 
 
Mill and Pave 2” 

Elm Street from State St. to River Street 
  SY (Mill) TON 13A Curb 

Units 8592 945 300 
Unit Cost  $  1.20   $  75.00   $    30.00  
Sub Tot. $10,310  $70,882   $  9,000 
TOTAL  $         90,192 

 
 
 
Justification4: 
 
City Streets - Asset Management – Paser Rating of 4 
 
 
 
Fund5: 
Local Streets, ACT 51 
 

Fiscal Source6: 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  _Street Maintenance – Division St. (Fuller to Woodward)  S14 

 
Department:  Public Works – Streets  Submitted by: Matt Ruelle 

Date Prepared: 12/26/18 
Department Priority1:       
                                        14 of 15 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  Division Street 
 

Total Estimated Cost3:  $50,000.00 

General Project Description: 
 
Resurfacing Street from Fuller Avenue to Woodward Avenue – 2” thick. 

Division Street 
  SY Milling 13A - Tons Curb 

Units 5000 550 91.65 
Unit Cost  $                1.20   $              75.00   $               30.00  
Sub Tot.  $              6,000   $            41,250   $               2,750  
TOTAL  $                              50,000   

 
 
Justification4: 
Road surface is in poor condition.  Division Street is a major connector to Woodward Avenue. 
 
 
Fund5: General Fund; 50% Assessment 
 
 

Fiscal Source6: 
Act 51 Funds 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Street Resurfacing – Hutchinson St S15 

 
Department:  Public Works – Streets Submitted by: Matt Ruelle 

Date Prepared: 1-2-2018 
Department Priority1:       
                                        15 of 15 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:   
Hutchinson Street from Sanborn Ave to Rust Ave 

Total Estimated Cost3:  $23,260 

General Project Description: 
 
Mill and Pave 2” 

Hutchinson Street from Sanborn Ave. to Rust Ave. 
  SY (Mill) TON 13A Curb 

Units 2413 271 0 
Unit Cost  $  1.20   $  75.00   $    30.00  
Sub Tot. $2,896   $20,360   $  0 
TOTAL  $         23,260  

 
 
Justification4: 
 
City Streets - Asset Management – Paser Rating of 4 
 
 
 
Fund5: 
Local Streets, ACT 51 
 

Fiscal Source6: 
Act 51 Funds 

 
 
 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Bailey Dr Watermain  R1 

 
Department:  Public Works – Water Replacement Submitted by:  Jake Walston  

Date Prepared: 12/26/18 
Department Priority1:       
                                        1 of 10 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  Bailey Drive 
 

Total Estimated Cost3:  $156,000 

General Project Description: 
 
 
Replace 1,300 feet of 6-inch watermain with 8-inch watermain on Bailey Dr. from Woodward Ave. to 
Fuller Ave. 
 
 
 
Justification4: 
 
As part of the water asset management and reliability study.  The watermain has been identified in need of 
increase of capacity.  Both plans have been submitted to the MDEQ to verify the City is maintaining the 
infrastructure. 
 
 
 
Fund5:Water Replacement 
 
 

Fiscal Source6:Water Replacement 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Dexter Ave Watermain  R2 

 
Department: Public Works – Water Replacement  Submitted by: Jake Walston 

Date Prepared:12/26/18  
Department Priority1:       
                                        2 of 10 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  Dexter Ave. 
 

Total Estimated Cost3:  $150,000 

General Project Description: 
 
Replace 600 ft. of 6-inch watermain with 8-inch watermain on Dexter Ave. from Bailey Dr. to the cul-de-
sac. 
 
 
Justification4: 
 
As part of the water asset management and reliability study.  This watermain has been identified in need of 
increase of capacity.  Both plans have been submitted to the MDEQ to verify the City is maintaining the 
infrastructure. 
 
 
Fund5:Water Replacement 
 
 

Fiscal Source6:Water Replacement 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Ridgeview Dr Watermain  R3 

 
Department:  Public Works – Water Replacement Submitted by: Jake Walston  

Date Prepared: 12/26/18 
Department Priority1:       
                                        3 of 10 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  Ridgeview Drive 
 

Total Estimated Cost3:  $210,000 

General Project Description: 
 
Replace 900 ft. of 6-inch watermain with 8-inch watermain on Ridgeview Drive from Dexter to Fuller 
Avenue. 
 
 
Justification4: 
 
As part of the water asset management and reliability study.  This watermain has been identified in need of 
replacement and increase in capacity.  Both plans have been submitted to the MDEQ to verify the City is 
maintaining the infrastructure. 
 
 
Fund5:water replacement 
 
 

Fiscal Source6:water replacement 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Green St Watermain  R4 

 
Department:  Public Works – Water Replacement Submitted by: Jake Walston 

Date Prepared:12/26/18  
Department Priority1:       
                                        4 of 10 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  Green Street 
 

Total Estimated Cost3:  $96,000 

General Project Description: 
 
Replace 800 feet of 6-inch watermain with 8-inch watermain on Green St. from Spring St. to Woodward 
Ave. 
 
 
Justification4: 
 
As part of the water asset management and reliability study.  This watermain has been identified in need of 
increase of capacity.  Both plans have been submitted to the MDEQ to verify the City is maintaining the 
infrastructure. 
 
 
Fund5:Water Replacement 
 
 

Fiscal Source6:Water Replacement 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Bjornson St Watermain  R5 

 
Department:  Public Works – Water Replacement Submitted by: Jake Walston 

Date Prepared: 12/26/18 
Department Priority1:       
                                        5 of 10 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  Bjornson St. 
 

Total Estimated Cost3:  $96,000 

General Project Description: 
 
Replace 700 feet of 4-inch watermain with 8-inch watermain on Bjornson St. from Milton Ave. to Speer 
Ave. 
 
 
Justification4: 
 
As part of the water asset management and reliability study.  This watermain has been identified in need of 
increase of capacity.  Both plans have been submitted to the MDEQ to verify the City is maintaining the 
infrastructure. 
 
 
Fund5:Water Replacement 
 
 

Fiscal Source6:Water Replacement 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Darwin Ave Watermain  R6 

 
Department:  Public Works – Water Replacement Submitted by: Jake Walston  

Date Prepared:  
Department Priority1:       
                                        6 of 10 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  Darwin Avenue 
 

Total Estimated Cost3:  $120,000 

General Project Description: 
 
Replace 1,000 feet of 4-inch watermain with 8-inch watermain on Darwin Ave. from Olaf to Bjornson St. 
 
 
Justification4: 
 
As part of the water asset management and reliability study.  This watermain  has been identified in need of 
increase in capacity.  Both plans have been submitted to the MDEQ to verify the City is maintaining the 
infrastructure. 
 
 
Fund5:Water Replacement 
 
 

Fiscal Source6:Water Replacement 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Finley Ave Watermain  R7 

 
Department:  Public Works – Water Replacement Submitted by: Jake Walston 

Date Prepared: 12/26/18 
Department Priority1:       
                                        7 of 10 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  Finley Ave. 
 

Total Estimated Cost3:  $96,000 

General Project Description: 
 
Replace 800 feet of 6-inch watermain with 8-inch watermain on Finley Ave. from Bellevue St. to Pine St. 
 
 
Justification4: 
 
As part of the water asset management and reliability study.  This watermain has been identified in need of 
increase of capacity.  Both plans have been submitted to the MDEQ to verify the City is maintaining the 
infrastructure. 
 
 
Fund5:Water Replacement 
 
 

Fiscal Source6:Water Replacement 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Monroe Ave Watermain  R8 

 
Department: Public Works – Water Replacement Submitted by: Jake Walston  

Date Prepared: 12/26/18 
Department Priority1:       
                                        8 of 10 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  Monroe Ave. 
 

Total Estimated Cost3:  $72,000 

General Project Description: 
 
Replace 600 feet of 6-inch watermain with 8-inch watermain on Monroe Ave. from Madison St. to Dead 
End. 
 
 
Justification4: 
 
As part of the water asset management and reliability study.  This watermain has been identified in need of 
increase in capacity.  Both plans have been submitted to the MDEQ to verify the City is maintaining the 
infrastructure 
 
 
Fund5:Water Replacement 
 
 

Fiscal Source6:Water Replacement 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Northland Dr Watermain  R9 

 
Department:  Public Works – Water Replacement Submitted by: Jake Walston 

Date Prepared: 12/26/18 
Department Priority1:       
                                        9 of 10 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  Northland Drive 
 

Total Estimated Cost3: $91,000  

General Project Description: 
 
Install 700 feet of 12-inch watermain on Northland Drive from Gilbert to 14 mile road. 
 
 
Justification4: 
 
As part of the water asset management and reliability study.  This watermain has been identified as a need 
to add to the infrastructure.  Both plans have been submitted to the MDEQ to verify the City  is maintaining 
the infrastructure. 
 
 
Fund5:Water 
 
 

Fiscal Source6:Water Replacement 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  205th Ave Watermain  R10 

 
Department:  Public Works – Water Replacement Submitted by: Jake Walston  

Date Prepared: 12/26/18 
Department Priority1:       
                                        10 of 10 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  205th Avenue 
 

Total Estimated Cost3:  $598,000 

General Project Description: 
 
Install 4,600 feet of 12-inch watermain on 205th Ave. from 15 mile road to west of Gilbert Rd, then east to 
existing watermain. 
 
 
Justification4: 
 
As part of the water asset management and reliability study.  This watermain has been identified as a need 
to add to the infrastructure.  Both plans have been submitted to the MDEQ to verify the City is maintaining 
the infrastructure. 
 
 
Fund5:Water 
 
 

Fiscal Source6:Water Replacement 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2026 Capital Improvements Program 

 
Project Title:  SCADA System Upgrades W1 

 
Department: 
Water Plant 

Submitted by: Steve Cook 
Date Prepared: 12-19-2018 

Department Priority1:  
                            1 of 16 

Funding Year    19/20 

                   
Location: 
Water Treatment Plant 
 

Total Estimated Cost2: $150,000 

General Project Description:  
 
Perform necessary SCADA system upgrades. 
 
 
Justification3:  
 
The SCADA system at the plant is in need of upgrades as some of the technology is out dated making it 
hard to maintain as parts are difficult to find and very expensive if you can find them.  
 
 
 
Fund4: water 
 
 

Fiscal Source5: Water Replacement 

 

                                                 
1 Please provide an indication of your department’s evaluation of the need for this particular project.        
Utilize a rating scale of:  high, intermediate, or low priority. 
2 This is the anticipated cost of acquisition / construction.  This figure doesn’t include annual maintenance 
or operating costs. 
3 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. 
4 What line item fund will the purchase or acquisition of this item be charged to? 
5 What is the anticipated source of funds for the project;  general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2026 Capital Improvements Program 

 
Project Title:  Repaint Exterior of Two Reservoirs W2 

 
Department: 
Water Plant 

Submitted by: Steve Cook 
Date Prepared: 12-19-18 

Department Priority1:  
                                 2 of 16 

Funding Year   19/20 
                             

Location: 
Water Treatment Plant 
 

Total Estimated Cost2: $180,000 

General Project Description:  
 
Repaint the exterior of both the million and the half million – gallon reservoirs. 
 
 
Justification3:  
 
The paint on the exterior of the reservoir’s is starting to flake off causing the reservoir to appear dirty and 
unattractive. The paint also serves as a protection from the elements and will protect the city’s investment. 
 
 
Fund4: Water 
 
 

Fiscal Source5: Water Replacement 

 

                                                 
1 Please provide an indication of your department’s evaluation of the need for this particular project.        
Utilize a rating scale of:  high, intermediate, or low priority. 
2 This is the anticipated cost of acquisition / construction.  This figure doesn’t include annual maintenance 
or operating costs. 
3 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. 
4 What line item fund will the purchase or acquisition of this item be charged to? 
5 What is the anticipated source of funds for the project;  general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2026 Capital Improvements Program 

 
Project Title:  New VFD for Intermediate Pump #2 W3 

 
Department: 
Water Plant 

Submitted by: Steve Cook 
Date Prepared: 12-19-2018 

Department Priority1:  
                               3 of 16 

Funding Year   19/20  
                   

Location: 
Water Treatment Plant 
 

Total Estimated Cost2: $15,000 

General Project Description:  
 
New VFD for intermediate pump #2  
 
 
 
Justification3:  
 
The VFD failed on pump #1 last year and it was recommended for us to replace this VFD by Integrated 
Controls to avoid a similar issue with pump #2. 
 
 
 
Fund4: water 
 
 

Fiscal Source5: Water Replacement 

 

                                                 
1 Please provide an indication of your department’s evaluation of the need for this particular project.        
Utilize a rating scale of:  high, intermediate, or low priority. 
2 This is the anticipated cost of acquisition / construction.  This figure doesn’t include annual maintenance 
or operating costs. 
3 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. 
4 What line item fund will the purchase or acquisition of this item be charged to? 
5 What is the anticipated source of funds for the project;  general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2026 Capital Improvements Program 

 
Project Title:  Front Door Security W4 

 
Department: 
Water Plant 

Submitted by: Steve Cook 
Date Prepared: 12-19-2018 

Department Priority1:  
                              4 of 16 

Funding Year    19/20 
                   

Location: 
Water Treatment Plant 
 

Total Estimated Cost2: $7,500 

General Project Description:  
 
New security system for front door at the plant. 
 
 
Justification3:  
 
For security purposes I would like a “buzz in” style door lock on the front door of the plant. We have had 
operators working on projects and not hear a customer come in the plant. This results in a customer 
wondering around the building looking for an operator to help them. 
 
 
Fund4: water 
 
 

Fiscal Source5: Water Replacement 

 

                                                 
1 Please provide an indication of your department’s evaluation of the need for this particular project.        
Utilize a rating scale of:  high, intermediate, or low priority. 
2 This is the anticipated cost of acquisition / construction.  This figure doesn’t include annual maintenance 
or operating costs. 
3 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. 
4 What line item fund will the purchase or acquisition of this item be charged to? 
5 What is the anticipated source of funds for the project;  general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2026 Capital Improvements Program 

 
Project Title:  High Service Pump Replacement  W5 

 
Department: 
Water Plant 

Submitted by: Steve Cook 
Date Prepared: 12-19-18 

Department Priority1:  
                                  5 of 16 

Funding Year   20/21 
                             

Location: 
Water Plant  
 

Total Estimated Cost2: $225,000 

General Project Description:  
 
Replace the 1,600 gpm high service pump with a 2,500 gpm pump, including piping and electrical 
modifications. 
 
 
Justification3:  
 
The #3 high service pump is under-sized and needs to be upgraded to be useful. The only way to presently 
use this pump is to pair it with another and that defeats the purpose of the VFD’s as running two pumps uses 
more energy. 
 
 
Fund4: Water 
 
 

Fiscal Source5: Water Replacement 

 

                                                 
1 Please provide an indication of your department’s evaluation of the need for this particular project.        
Utilize a rating scale of:  high, intermediate, or low priority. 
2 This is the anticipated cost of acquisition / construction.  This figure doesn’t include annual maintenance 
or operating costs. 
3 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. 
4 What line item fund will the purchase or acquisition of this item be charged to? 
5 What is the anticipated source of funds for the project;  general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2026 Capital Improvements Program 

 
Project Title:  Replace HVAC Recirculating Pumps W6 

 
Department: 
Water Plant 

Submitted by: Steve Cook 
Date Prepared: 12-19-18 

Department Priority1:  
                                6 of 16 

Funding Year   20/21 
                             

Location: 
Water Treatment Plant 
 

Total Estimated Cost2: $9,880 

General Project Description:  
 
Replace HVAC recirculating pumps. 
 
 
Justification3:  
 
The new pumps will be VFD type pumps and will hook to and be controlled by the new boiler unit. The 
boiler will turn them on when needed instead of running constantly thus saving energy and money. The new 
pumps will also slow down and speed up depending on the demand for heat saving more energy and money. 
 
 
 
Fund4: Water 
 
 

Fiscal Source5: Water Replacement 

 

                                                 
1 Please provide an indication of your department’s evaluation of the need for this particular project.        
Utilize a rating scale of:  high, intermediate, or low priority. 
2 This is the anticipated cost of acquisition / construction.  This figure doesn’t include annual maintenance 
or operating costs. 
3 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. 
4 What line item fund will the purchase or acquisition of this item be charged to? 
5 What is the anticipated source of funds for the project;  general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2026 Capital Improvements Program 

 
Project Title:  Test Filter Media  W7 

 
Department: 
Water Plant 

Submitted by: Steve Cook 
Date Prepared: 12-19-2018 

Department Priority1:  
                                 7 of 16 

Funding Year    20/21 

                   
Location: 
Water Treatment Plant 
 

Total Estimated Cost2: 

General Project Description:  
 
Test the condition of our filter media to see if it needs to be cleaned or replaced. 
 
 
Justification3:  
 
Periodic testing of the filter media needs to be done to assure it performs like it is supposed to. Some test 
results will show no action is required and others may indicate the media should be cleaned chemically or 
replaced. 
 
 
Fund4: water 
 
 

Fiscal Source5: Water Replacement 

 

                                                 
1 Please provide an indication of your department’s evaluation of the need for this particular project.        
Utilize a rating scale of:  high, intermediate, or low priority. 
2 This is the anticipated cost of acquisition / construction.  This figure doesn’t include annual maintenance 
or operating costs. 
3 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. 
4 What line item fund will the purchase or acquisition of this item be charged to? 
5 What is the anticipated source of funds for the project;  general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2026 Capital Improvements Program 

 
Project Title:  Repave WTP Parking Lot  W8 

 
Department: 
Water Plant 

Submitted by: Steve Cook 
Date Prepared: 12-19-18 

Department Priority1:  
                                 8 of 16 

Funding Year   20/21 
                             

Location: 
Water Treatment Plant 
 

Total Estimated Cost2: $15,000 

General Project Description:  
 
Repave parking lot at the water plant. 
 
 
Justification3:  
 
The parking lot was severely damaged by the heavy equipment used during our recent roof repair caused by 
the storm.   
 
 
Fund4: Water 
 
 

Fiscal Source5: Water Replacement 

 

                                                 
1 Please provide an indication of your department’s evaluation of the need for this particular project.        
Utilize a rating scale of:  high, intermediate, or low priority. 
2 This is the anticipated cost of acquisition / construction.  This figure doesn’t include annual maintenance 
or operating costs. 
3 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. 
4 What line item fund will the purchase or acquisition of this item be charged to? 
5 What is the anticipated source of funds for the project;  general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2026 Capital Improvements Program 

 
Project Title:  WTP Roof Maintenance   W9 

 
Department: 
Water Plant 

Submitted by: Steve Cook 
Date Prepared: 12-19-18 

Department Priority1:  
                               9 of 16 

Funding Year   20/21 
                             

Location: 
Water Treatment Plant 
 

Total Estimated Cost2: $100,000 

General Project Description:  
 
water plant roof maintenance. Have a portion of the roof restored. 
 
 
Justification3:  
 
I have had the roof inspected and thermal tested for integrity. If the sections of the roof that, were not 
replaced due to the storm damage in 2014, are restored they would be given a 10 year warranty. This would 
extend the life of the roof to around the same time as the sections replaced in 2014. This restoration would 
include approximately 1/3 of the building, another third was replaced in 2014 and the final section could be 
done next year. 
 
 
Fund4: 591-560-930.000 
 
 

Fiscal Source5: Water Replacement 

 

                                                 
1 Please provide an indication of your department’s evaluation of the need for this particular project.        
Utilize a rating scale of:  high, intermediate, or low priority. 
2 This is the anticipated cost of acquisition / construction.  This figure doesn’t include annual maintenance 
or operating costs. 
3 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. 
4 What line item fund will the purchase or acquisition of this item be charged to? 
5 What is the anticipated source of funds for the project;  general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Four New Active Mixing Systems  W10 

 
Department: 
Water Plant 

Submitted by: Steve Cook 
Date Prepared: 12-19-18 

Department Priority1:  
                                 10 of 16 

Funding Year   20/21 
                             

Location: 
State Street Water Tower 
 

Total Estimated Cost2: $36,161.60 equipment plus 
labor = $50,000  

General Project Description:  
 
Have an active mixing system designed and installed in the remainder of the water storage tanks. ½ million-
gallon reservoir, Bjornson, Perry, and Ferris 
 
 
Justification3:  
 
The active mixing system will keep the chlorine residual the same from top to bottom of the tank instead of 
stratifying like it does now. This will keep from inadvertently sending water with no chlorine residual out 
into the system when the water in the tower flips. The mixing system will also greatly reduce the ice damage 
that occurs in the winter months. The system will keep the water temperature closer to the 55 degree’s that 
our ground water is. 
 
 
 
Fund4: Water 
 
 

Fiscal Source5: Water Replacement 

 

                                                 
1 Please provide an indication of your department’s evaluation of the need for this particular project.        
Utilize a rating scale of:  high, intermediate, or low priority. 
2 This is the anticipated cost of acquisition / construction.  This figure doesn’t include annual maintenance 
or operating costs. 
3 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. 
4 What line item fund will the purchase or acquisition of this item be charged to? 
5 What is the anticipated source of funds for the project;  general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2026 Capital Improvements Program 

 
Project Title:  New LED Lights at WTP  W11 

 
Department: 
Water Plant 

Submitted by: Steve Cook 
Date Prepared: 12-19-18 

Department Priority1:  
                               11 of 16 

Funding Year   21/22 
                             

Location: 
Water Treatment Plant 
 

Total Estimated Cost2: $66,000 

General Project Description:  
 
Replace all lights and fixtures in the water plant with new energy saving LED lights. 
 
 
Justification3:  
 
The new lights would save energy and money on the monthly energy bills. The new lights would also be 
brighter making the work area and pipe gallery a safer work environment. The replacement of these lights 
would qualify the City for a rebate from Consumers Energy as well.   
 
 
Fund4: Water 
 
 

Fiscal Source5: Water Replacement 

 

                                                 
1 Please provide an indication of your department’s evaluation of the need for this particular project.        
Utilize a rating scale of:  high, intermediate, or low priority. 
2 This is the anticipated cost of acquisition / construction.  This figure doesn’t include annual maintenance 
or operating costs. 
3 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. 
4 What line item fund will the purchase or acquisition of this item be charged to? 
5 What is the anticipated source of funds for the project;  general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2026 Capital Improvements Program 

 
Project Title:  Replace Truck 205 W12 

 
Department: 
Water Plant 

Submitted by: Steve Cook 
Date Prepared: 12-19-18 

Department Priority1:  
                                12 of 16 

Funding Year   21/22 
                             

Location: 
Water Treatment Plant 
 

Total Estimated Cost2: $30,000 

General Project Description:  
 
Replace water plant truck 205 
 
 
Justification3:  
 
This truck will need to be replaced due to age. 
 
 
Fund4: 591-560-930.000 
 
 

Fiscal Source5: Water Replacement 

 

                                                 
1 Please provide an indication of your department’s evaluation of the need for this particular project.        
Utilize a rating scale of:  high, intermediate, or low priority. 
2 This is the anticipated cost of acquisition / construction.  This figure doesn’t include annual maintenance 
or operating costs. 
3 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. 
4 What line item fund will the purchase or acquisition of this item be charged to? 
5 What is the anticipated source of funds for the project;  general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2026 Capital Improvements Program 

 
Project Title:  New Bulk Water Filling Station   W13 

 
Department:  Water Plant Submitted by: Steve Cook 

Date Prepared: 12-19-18 
Department Priority1:  
                                 13 of 16 

Funding Year2:        21/22 
(Please Indicate)                 

Location: by hydrant in front of DPW Garage 
 

Total Estimated Cost3:  $44,300 

General Project Description:  
 
Construct a bulk water filling station.  Water available for tanker trucks 24/7. 
 
 
Justification4:     
 
This past year there was a lot of interest in purchasing water for business that: fill and maintain swimming 
pools, do road construction, spray herbicides along the roads, do hydro seeding, and drill water and gas 
wells. 
 
Bulk water available to trucks at any time will sell additional water.  
 
This will also provide a means for supplying water to contractors doing work for the City.  
 
This will provide a way to keep track of water used for municipal purposes too (unaccounted for water). 
 
 
Fund5:   591-561-977.000 Equipment 
 
 

Fiscal Source6:   Water Replacement 

 

                                                 
1 Please provide an indication of your department’s evaluation of the need for this particular project.        
Utilize a rating scale of:  high, intermediate, or low priority. 
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project;  general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 
 



Capital Improvement Project Request Form 
2019-2026 Capital Improvements Program 

 
Project Title:  New State St Booster Pump Station Pump  W14 

 
Department:    Water Plant 
 

Submitted by:   Steve Cook 
Date Prepared:   12-19-18 

Department Priority1:   
                                   14 of 16 

Funding Year    23/24    
                              

Location:    
New pump and 100 hp motor at State Pump Station  
 

Total Estimated Cost2:   $ 80,000 

General Project Description: 
 
Provide new 2,000 gpm pump and 100 hp motor at State Street Booster Pump Station 
 
 
Justification3: 
 
Number 12  recommended improvement project on the March 2011 Water System Reliability Study. 
(The Safe Drinking Water Act requires a Water System Reliability Study be completed approximately every 
five years.) 
 
Originally planned as a part of the 1994 addition to the Booster Pump Station, it’s installation was  
deferred to a later date because of cost over-runs.   
 
Planned for installation in 2002, its installation was deferred due to underfunding.   
 
The State Booster Pump Station pumps water into the south pressure district from the north.  This pump 
significantly improves the ability and reliability of the Station to handle emergency loads. 
 
 
Fund4: 
599-561.967.### 
 

Fiscal Source5:  Water Replacement 

 

                                                 
1 Please provide an indication of your department’s evaluation of the need for this particular project.        
Utilize a rating scale of:  high, intermediate, or low priority. 
2 This is the anticipated cost of acquisition / construction.  This figure doesn’t include annual maintenance 
or operating costs. 
3 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. 
4 What line item fund will the purchase or acquisition of this item be charged to? 
5 What is the anticipated source of funds for the project;  general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2026 Capital Improvements Program 

 
Project Title:  Repaint WTP Clairfiers  W15 

 
Department: 
Water Plant 

Submitted by: Steve Cook 
Date Prepared: 12-19-18 

Department Priority1:  
                                   15 of 16 

Funding Year   24/25 
                             

Location: 
Water Plant 
 

Total Estimated Cost2: $110,000 

General Project Description:  
 
Repaint both clarifiers at the water plant. 
 
 
Justification3:  
 
The clarifiers are inspected every 5 years by Dixon and the paint has been on their watch list for the last two 
inspections and will need to be repainted to maintain their integrity. 
 
 
Fund4: Water 
 
 

Fiscal Source5: Water Replacement 

 

                                                 
1 Please provide an indication of your department’s evaluation of the need for this particular project.        
Utilize a rating scale of:  high, intermediate, or low priority. 
2 This is the anticipated cost of acquisition / construction.  This figure doesn’t include annual maintenance 
or operating costs. 
3 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. 
4 What line item fund will the purchase or acquisition of this item be charged to? 
5 What is the anticipated source of funds for the project;  general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2026 Capital Improvements Program 

 
Project Title:  New Redundant Raw Water Main  W16 

 
Department: 
Water Plant 

Submitted by: Steve Cook 
Date Prepared: 12-19-18 

Department Priority1:  
                                  16 of 16 

Funding Year   25/26 
                             

Location: 
Water Plant / Well House 
 

Total Estimated Cost2: $2,000,000 

General Project Description:  
 
Add a redundant raw water main from the Well House to the Water Plant. 
 
 
 
Justification3:  
 
The second (redundant) water main has been strongly advised by the DEQ. This will improve the reliability 
of our water supply infrastructure. 
 
 
Fund4: Water 
 
 

Fiscal Source5: Water Replacement 

 

                                                 
1 Please provide an indication of your department’s evaluation of the need for this particular project.        
Utilize a rating scale of:  high, intermediate, or low priority. 
2 This is the anticipated cost of acquisition / construction.  This figure doesn’t include annual maintenance 
or operating costs. 
3 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. 
4 What line item fund will the purchase or acquisition of this item be charged to? 
5 What is the anticipated source of funds for the project;  general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Waterloo Lift Station Improvements B1 

 
Department:  WWTP Submitted by:  Dave Cushway 

Date Prepared:  January 7, 2019  
Department Priority1:       
                                             1  of  14     

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  East Waterloo Street 
 

Total Estimated Cost3:  $175,000 

General Project Description: 
 
Replace Waterloo Lift Station 
 
 
 
Justification4: 
 
 
The existing Waterloo Lift Station was installed in 1953.  At 65 years of age, it is 15 years beyond a design 
life expectancy of 50 years.  Piping and valves are original, so internal and external corrosion is a major 
concern.  The condition of hand valves and check valves is unknown, and any kind of disassembly and 
inspection of plumbing this old would be risky.  The Gorman-Rupp control panel and both pumps are 25 
years old, and service parts are no longer available. 
 
The control panel and both pumps are in the basement of the lift station building, accessible only by ladder.  
Entry into this area poses some safety concerns such as confined space, fall hazard (ladder), electrical arc-
flash, and hazardous gas atmosphere. 
 
Attached is Fleis & VandenBrink’s “Engineer’s Opinion of Probable Project Cost” summary sheet. 
 
 
 
Fund5: 
598-560- 
 

Fiscal Source6: 
Sewer Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Project No. 807330
Basis for Estimate:  [ X ] Conceptual   [   ]  Basis of Design   [   ] Final Date 1/2/2019

Item Description Unit Qty. Unit Price Amount

1 Building Modifications LS 1 $15,000 $15,000
2 Piping and Valve Replacement LS 1 $18,000 $18,000
3 Pumps and Accessories LS 1 $15,000 $15,000
4 HVAC Upgrades LS 1 $5,000 $5,000
5 Lighting and Electrical LS 1 $12,000 $12,000
6 Control Panel LS 1 $30,000 $30,000
7 SCADA LS 1 $20,000 $20,000
8 General Conditions and OH&P LS 1 $12,000 $12,000

Construction Cost: $127,000

9 Construction Contingency $13,000
10 Engineering & Administration $35,000

Total Project Cost: $175,000
Notes:

(1)

Engineer's Opinion of Probable Project Cost (1)

Project: City of Big Rapids Waterloo Lift Station Improvements

This estimate represents a budgetary cost estimate to be used for planning purposes. Further definition of the scope of the 
project through preliminary and final design will provide details necessary to improve the accuracy of conceptual estimates.



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Sludge Storage Tank Blasting and Coating B2 

 
Department:  WWTP Submitted by:  Dave Cushway 

Date Prepared:  January 7, 2019  
Department Priority1:       
                                             2  of  14     

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  WWTP 
 

Total Estimated Cost3:  $350,000 

General Project Description: 
 
Clean, Blast and Coat WWTP Sludge Storage Tank. 
 
Justification4: 
   
Dixon Engineering inspected our 900,000-Gallon Sludge Storage Tank in 2016.  This underground tank 
was constructed in 1990, for storage of bio-solids “sludge” produced by the WWTP.  After 25+ years of 
service, an inspection was requested.  Dixon Engineering’s December 15, 2016 report reveals the tank to be 
in good structural condition.  Concrete deterioration has occurred where the original membrane coating has 
de-laminated or completely fallen off.  The bio-solids sludge causes deterioration of exposed concrete. 
 
The top of the tank is made up of cast-concrete flat panels, supported by steel-reinforced, cast-concrete 
beams and columns.  The original elastomeric coating is completely gone from the exposed exterior top of 
the tank, and nside surfaces have lost their coating, as well.  Concrete spalling (chipping and crumbling) has 
occurred, where unprotected areas have become saturated with moisture, followed by freezing and thawing.  
 
Blasting will remove any original elastomeric that remains inside the tank.  The concrete will then be dried 
and cleaned, prior to application of new elastomeric coating.  This new coating will protect the concrete 
from moisture and further damage, which would otherwise accelerate if we do nothing.  Upon completion of 
the project, we can expect another 25 years of service from this underground tank. 
 
FY 17/18  $100,000 set aside,  FY 19/20  $100,000 set aside,   FY 19/20 CIP Request:  $150,000 
 
Attached is Fleis & VandenBrink’s “Engineer’s Opinion of Probable Project Cost” summary sheet. 
 
Fund5: 
598-560- 
 

Fiscal Source6: 
Sewer Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Project No. 807330
Basis for Estimate:  [ X ] Conceptual   [   ]  Basis of Design   [   ] Final Date 1/2/2019

Item Description Unit Qty. Unit Price Amount

1 Tank Blasting and Coating LS 1 $280,000 $280,000
2 Temporary Sludge Storage Facilities LS 1 $14,000 $14,000

Construction Cost: $294,000

3 Construction Contingency $24,000
4 Engineering & Administration $32,000

Total Project Cost: $350,000
Notes:

(1)

Engineer's Opinion of Probable Project Cost (1)

Project: City of Big Rapids WWTP Sludge Storage Tank Coating

This estimate represents a budgetary cost estimate to be used for planning purposes. Further definition of the scope of the 
project through preliminary and final design will provide details necessary to improve the accuracy of conceptual estimates.



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Laboratory Phase Contrast Microscope  B3 

 
Department:  WWTP Submitted by:  Dave Cushway 

Date Prepared:  January 7, 2019  
Department Priority1:       
                                             3  of  14     

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  WWTP Laboratory 
 

Total Estimated Cost3:  $10,000 

General Project Description: 
 
Purchase Laboratory Phase Contrast Microscope. 
 
 
 
 
Justification4: 
 
Our current Laboratory Microscope was purchased in 1994.  It does not have Phase-Contrast capability and 
the lenses have become cloudy and scratched.  Phase-Contrast is necessary, to see and identify unwanted 
filamentous growth, which has plagued our biological treatment process for many years.  Microscopes from 
this era, including ours, were only equipped with traditional “eyepiece” viewing ports. 
 
A new Phase Contrast Microscope will be equipped with an integrated camera, viewing monitor and 
operating software.  This will allow much more detailed analysis on a monitor screen, along with the ability 
to save and send images for outside analysis and consultation. 
 
 
 
 
Fund5: 
598-560- 
 

Fiscal Source6: 
Sewer Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Final Clarifier Rehabilitation Phase 2  B4 

 
Department:  WWTP  Submitted by:  Dave Cushway  

Date Prepared:  January 7, 2019 
Department Priority1:       
                                        4  of  14 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  WWTP   
 

Total Estimated Cost3:  $100,000   

General Project Description: 
 
Blast, Repair and Re-Coat Exterior Surfaces of Final Clarifier Tanks. 
 
 
 
Justification4: 
 
WWTP Final Clarifier Rehabilitation:  During the 2017-18 budget year, $125,000 was spent to blast, strip, 
inspect, and then re-paint the steel superstructure above and below the water level in both clarifiers.  Old 
hand rails were replaced with new, maintenance-free anodized aluminum railings.  During this project, the 
budget also allowed for some minor steel repair work which was determined to be urgent.  Phase 1 of our 
Final Clarifier Rehabilitation was a complete success, allowing us to proceed with a second (final) phase:  
 
Phase 2 of rehabilitation is required, to complete necessary repairs to the concrete tanks, replace skimmer 
beaches, replace the in-tank pressure-relief valves, and re-coat exposed interior and exterior concrete tank 
surfaces.  Engineering costs for this project are included in Fleis & VandenBrink’s “2018 WWTP Capital 
Improvements Projects (CIP’s) and Preliminary Design for Screw Pump Replacement” proposal, dated 
January 17, 2018. 
 
 
 
Fund5: 
598-560- 
 
 

Fiscal Source6: 
Sewer Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Indoor and Outdoor Lighting Upgrades   B5 

 
Department:  WWTP Submitted by:  Dave Cushway 

Date Prepared:  January 7, 2019  
Department Priority1:       
                                        5  of  14 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  WWTP   
 

Total Estimated Cost3:  $20,000  

General Project Description: 
 
Plant and Buildings Indoor and Outdoor LED Lighting Upgrades.  
 
 
 
Justification4: 
 
Most of the lighting in and around the Plant is old-technology fluorescent, sodium and incandescent.  
Retrofit and/or replacement of these fixtures with LED technology would result in electricity savings going 
forward.  In fluorescent fixtures alone, there are approximately 265 four-foot bulbs in operation.  Replacing 
these with equivalent LED’s would reduce our electric bill by $9,000-10,000 per year.  Additional savings 
would likely be realized through Consumers Energy incentives and rebates. 
 
 
 
Fund5: 
598-560- 
 
 

Fiscal Source6: 
Sewer Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Retrofit 1996 GMC Truck for IPP Sampling  B6 

 
Department:  WWTP Submitted by:  Dave Cushway  

Date Prepared:  January 7, 2019 
Department Priority1:       
                                        6  of  14 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  WWTP 
 

Total Estimated Cost3:  $10,000 

General Project Description: 
 
Retrofit 1996 GMC Truck for IPP Sampling. 
 
 
Justification4: 
 
The existing IPP vehicle is a re-purposed 1996 GMC Fire and Rescue Truck.  The ambulance-style body is 
not efficient and user-friendly for sampling duty.  An additional problem is that this truck does not fit into 
the IPP Garage.  As a result, it cannot be loaded or unloaded inside the garage, which was specifically built 
for that purpose.  When not in use, the IPP Truck sits outside in the way, since it is not practical for other 
uses in and around the Plant. 
 
The retrofit would include removal of the ambulance body, followed by installation of a standard pickup 
box.  A slide-in “Topper-Style” service pod will then be purchased and outfitted for IPP sampling duty.  
This pod will provide functional and protected storage and work space for IPP sampling equipment.  Safety 
lighting, emblems and other equipment would be installed, to tailor the truck for efficient IPP use.  An 
additional benefit of this retrofit would be a practical truck for other duties when not in IPP use.  
 
 
 
 
Fund5: 
598-560- 
 

Fiscal Source6: 
Sewer Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  East Screw Pump Set Aside  B7 

 
Department:  WWTP  Submitted by:  Dave Cushway 

Date Prepared:  January 7, 2019  
Department Priority1:       
                                        7  of  14 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  WWTP   
 

Total Estimated Cost3:  $200,000 

General Project Description: 
 
Funding Set Aside for East Screw Pump Replacement 
 
 
 
Justification4: 
 
Replacement of East Screw Pump is planned for FY 23/24 at an expected cost of $390,000. 
 
 
 
Fund5: 
598-560- 
 

Fiscal Source6:  Sewer Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Project: 807332

Client: City of Big Rapids, MI By: RWW/SFH

Project: WWTP Screw Pump Replacement & Wet Well Modifications Date: 1/7/2019

Item Item Estimated Cost Project Estimated 

No. Description (2019 Dollars) Year Project Cost*

1 Phase 1 - Screw Pump Wet Well Modifications 200,000$          2019 200,000$          

2 Phase 2 - Replace West Screw Pump and Channel Modifications 365,000$          2021 390,000$          

3 Phase 3 - Replace East Screw Pump 350,000$          2023 390,000$          

City of Big Rapids WWTP Screw Pump Replacement

Engineer's Conceptual Opinion of Probable Project Cost

*The Design Professional has no control over costs or the price of labor, equipment or materials, or over the Contractor's method of 

pricing.  Bid prices may vary significantly based on these factors and market conditions at time of bid. Project Costs were estimated 

in 2019 dollars and inflated to the anticipated project year at an annual rate of 3%



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  West Screw Pump Replacement   B8 

 
Department:  WWTP   Submitted by:  Dave Cushway  

Date Prepared:  January 7, 2019  
Department Priority1:       
                                        8  of  14 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  WWTP  
 

Total Estimated Cost3:  $390,000   

General Project Description: 
 
WWTP West Screw Pump Replacement. 
 
Replace existing West Screw Pump with a new, open-style screw pump.  This pump will consist of a cast-
in-place concrete screw channel, a large steel screw assembly, and the necessary mechanical drive system.  
This open-style design will provide easier access for inspection and maintenance, while eliminating the 
external screw housing tube, which is vulnerable to corrosion. 
 
West Screw Pump Replacement Estimated Cost in FY 21/22:  $370,000.  Channel modification to allow 
bypass flow (from the East Screw Pump) around the West Screw Pump during construction:  $20,000. 
 
Justification4: 
 
The existing West Screw Pump was installed and placed in service in 1999.  This pump has experienced 
major mechanical failures and repair costs in recent years and has reached the end of an expected 20-year 
design life.  Internal corrosion is an increasing concern, which could eventually result in structural failure. 
 
FY 16/17:    $50,000 
FY 17/18     $50,000 
FY 19/20   $100,000 
FY 20/21   $100,000 
FY 21/22   $100,000 
                  $400,000 Available in FY 21/22 for West Screw Pump Replacement. 
 
Fund5: 
598-560- 
 

Fiscal Source6: 
Sewer Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 

2019-2025 Capital Improvements Program 

 

Project Title:  Replace Novak Lane Lift Station   B9 

 

Department:  WWTP  Submitted by:  Dave Cushway  

Date Prepared:  January 7, 2019  
Department Priority1:       

                                        9  of  14 

Funding Year2:           FY19/20       FY20/21     FY21/22        

(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  Novak Lane   

 

Total Estimated Cost3:  $275,000   

General Project Description: 

 

Replace Novak Lane Lift Station. 

 

 

Justification4: 

 

The existing Novak Lane Lift Station was installed in 1976 by a private developer, and then turned over to 

the City in 1979.  The wet-well was not constructed according to the original design and was inadequately 

sized for the area it serves.  An upgrade feasibility study was completed in 1986, but no further action was 

taken.  A Control Panel and Pump upgrade was completed in 1998, but the wet-well problems were not 

addressed.  As a result, problems and operational difficulties still exist. 

 

The Gorman-Rupp control panel and both pumps are nearing the end of their 20-year life-expectancy, and 

many service parts are no longer available.  Access to the pumps, check valves and piping is difficult and 

the condition is unknown.  The existing generator was installed in 2009 and will remain in service with the 

proposed new lift station.   

 

 

Fund5: 

598-560- 

 

Fiscal Source6: 

Sewer Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 

department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 

maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 

prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 

assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  New 6 Inch SDC Piping for Thickened Sludge   B10 

 
Department:  WWTP   Submitted by:  Dave Cushway 

Date Prepared:  January 7, 2019 
Department Priority1:       
                                        10  of  14 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  WWTP  
 

Total Estimated Cost3:  $60,000  

General Project Description: 
 
Install New 6-Inch Thickened Sludge Piping from SDC Flowmeter to existing 6-Inch underground piping. 
 
 
Justification4: 
 
The existing thickened sludge piping starts out as 6-inch diameter from the pump to the flowmeter, then 
reduces to 4-inch diameter from the flowmeter to the underground piping outside the building.  At that 
point, the piping increases to 6-inch diameter again, all the way to the sludge storage tank.  As a result, the 
entire 4-inch diameter section is a “restriction” in the total discharge piping circuit.  This results in frequent 
clogging, reduced flow, higher discharge pressures, longer pump run-times and more wear on the pump. 
 
Replace the 4-inch pipe and its entire convoluted routing through the blower building.  Re-route new 6-inch 
pipe through the building in a cleaner installation with fewer bends.  This combination will result in 
significantly less restriction, fewer problems, and longer pump life.  A significant benefit will be the ability 
to pump thicker sludge and less water to our storage tank.  This will result in heavier solids and less total 
water pumped, hauled and paid for by the City, whenever our sludge-hauling contractor empties the tank. 
 
 
 
Fund5: 
598-560- 
 

Fiscal Source6: 
Sewer Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Replace Sieve Drum Concentrator Machine  B11 

 
Department:  WWTP  Submitted by:  Dave Cushway  

Date Prepared:  January 7, 2019  
Department Priority1:       
                                        11  of  14 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  WWTP  
 

Total Estimated Cost3:  $150,000  

General Project Description: 
 
Replace Sieve Drum Concentrator Machine. 
 
 
Justification4: 
 
The Sieve-Drum Concentrator Machine was installed in 1994 and has already exceeded a 20-year design 
life-expectancy.  A new machine will be more reliable, more energy-efficient, and will likely produce a 
higher-quality and more consistent thickened sludge product.   
 
 
Fund5: 
598-560- 
 

Fiscal Source6: 
Sewer Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



 

Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  East Screw Pump Replacement  B12 

 
Department:  WWTP   Submitted by:  Dave Cushway  

Date Prepared:  January 7, 2019  
Department Priority1:       
                                        12  of  14 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  WWTP  
 

Total Estimated Cost3:  $390,000   

General Project Description: 
 
WWTP East Screw Pump Replacement. 
 
Replace existing East Screw Pump with a new, open-style screw pump.  This pump will consist of a cast-in-
place concrete screw channel, a large steel screw assembly, and the necessary mechanical drive system.  
This open-style design will provide easier access for inspection and maintenance, while eliminating the 
external screw housing tube, which is vulnerable to corrosion. 
 
East Screw Pump Replacement Estimated Cost in FY 23/24:  $390,000.  
 
 
Justification4: 
 
The existing East Screw Pump was installed and placed in service in 2002.  This pump has experienced 
major mechanical failures and repair costs in recent years and is nearing the end of an expected 20-year 
design life.  Internal corrosion is an increasing concern, which could eventually result in structural failure. 
 
FY 20/21  $200,000 Scheduled Set Aside 
FY 22/23  $100,000 Scheduled Set Aside 
FY 23/24  $100,000 CIP Request 
                 $400,000 Available in FY 23/24 for East Screw Pump Replacement. 
 
 
Fund5: 
598-560- 
 

Fiscal Source6: 
Sewer Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Renovate Vortex Grit Chamber  B13 

 
Department:  WWTP   Submitted by:  Dave Cushway  

Date Prepared:  January 7, 2019  
Department Priority1:       
                                        13  of  14 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:   
 

Total Estimated Cost3:  $300,000  

General Project Description: 
 
Renovate Headworks Vortex Grit Chamber and Install New Chamber Machinery. 
 
 
Justification4: 
 
The Headworks Vortex Grit Removal System was installed in 1994 and has already exceeded a 20-year 
design life-expectancy.  The 2010 Schreiber Grit Removal System was installed as a replacement for the 
Headworks system but has never performed according to design expectations.  Thankfully, the original 
1994 system was not demolished, and was able to be repaired and placed back into service.  The Schreiber 
system remains in daily service, removing small amounts of grit that get past the headworks system.  The 
future plan is to de-commission the grit-removal portion of the Schreiber system, and revise the existing 
infrastructure for maximum grease removal. 
 
 
Fund5: 
598-560- 
 

Fiscal Source6: 
Sewer Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  New Turbo Blowers for Aerobic Digesters  B14 

 
Department:  WWTP   Submitted by:  Dave Cushway  

Date Prepared:  January 7, 2019 
Department Priority1:       
                                        14  of  14 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  WWTP  
 

Total Estimated Cost3:  $400,000  

General Project Description: 
 
Purchase and Install 4 Turbo Blowers for Aerobic Digesters. 
 
 
Justification4: 
 
New Digester Blower technology is already in widespread use, known as a Turbo Blower Design.  Turbo 
blowers are significantly quieter and more energy-efficient than our current Kaeser positive-displacement 
blowers, which have been quite problematic and noisy.  The Turbo-Blowers offer an eight-to-ten-year 
payback in electricity savings alone.  Installation incentives from Consumers Energy will hopefully still be 
in place and would further shorten payback on investment.   
 
 
Fund5: 
598-560- 
 

Fiscal Source6: 
Sewer Fund 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Police Staff Car  M1 

 
Department: Public Works/Motor Pool Submitted by: Jake Walston/Scott Moore  

Date Prepared: 12-26-18 
Department Priority1:       
                                        1 of 17 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  garage 
 

Total Estimated Cost3:  $30,000 

General Project Description: 
 
 
Replace 1 police car for staff car. 
 
 
 
 
 
Justification4: 
 
 
Rotate Motor Pool equipment. Replace older vehicle which could become a staff car. 
 
 
 
 
 
 
Fund5:661.444.981.000 
 
 

Fiscal Source6:Motor Pool 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:   Police Car  M2 

 
Department:  Public Works/Motor Pool Submitted by: Jake Walston/Scott Moore 

Date Prepared: 12-26-18 
Department Priority1:       
                                        2 of 17 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  Garage 
 

Total Estimated Cost3:  $40,000 

General Project Description: 
 
 
Replace 1 Police Car 
 
 
 
 
Justification4: 
 
 
Rotate motor pool equipment. Current unit has high hours and mileage. 
 
 
 
 
 
Fund5: 
661.444.981.000 
 

Fiscal Source6:Motor Pool 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  3/4 Ton Pickup  M3 

 
Department:  Public Works/Motor Pool Submitted by: Jake Walston/Scott Moore 

Date Prepared:  
Department Priority1:       
                                        3 of 17 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  garage 
 

Total Estimated Cost3: $35,000  

General Project Description: 
 
Replace 2004 ¾ ton pickup. 
 
 
 
 
Justification4: 
 
 
Rotate Motor Pool equipment.  
 
Can be used at fire department and rotate the old grass rig for DPW fleet. 
 
 
 
 
Fund5:661.444.981.000 
 
 

Fiscal Source6:Motor Pool 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Sewer Jet  M4 

 
Department:  Public Works/Motor Pool Submitted by: Jake Walston/Scott Moore 

Date Prepared: 12-26-18 
Department Priority1:       
                                        4 of 17 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  Garage 
 

Total Estimated Cost3:  $70,000 

General Project Description: 
 
 
Replace 1997 sewer jet.  
Current unit is 20 years old. 
 
 
 
 
 
Justification4: 
 
 
Rotate Motor Pool equipment. This equipment is used often to maintain the sewer distribution system and 
to clear obstructions from the mains. 
 
 
 
 
 
 
Fund5: 
661.444.981.000 
 

Fiscal Source6:Motor Pool 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Refurbish Case Loader #302 M5 

 
Department:  Public Works – Motor Pool Submitted by: Jake Walston/Scott Moore 

Date Prepared: 12-21-18 
Department Priority1:       
                                        5 of 17 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  motor pool 
 

Total Estimated Cost3:  25,000 

General Project Description: 
 
 
New cab floor, sandblast and paint entire loader 
 
 
 
 
Justification4: 
 
 
Loader floor is rusting through and exterior rust is rotting the cab. 
 
 
 
 
Fund5: 
661.444.981.000 
 

Fiscal Source6:motor pool 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Two Police Cars  M6 

 
Department: Public Works/Motor Pool  Submitted by: Jake Walston/Scott Moore 

Date Prepared: 12-21-18 
Department Priority1:       
                                        6 of 17 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  garage 
 

Total Estimated Cost3:  $80,000 

General Project Description: 
 
 
Replace 2 police cars. 
 
 
 
Justification4: 
 
 
Rotate Motor Pool equipment.   
 
Current units have high hours and mileage. 
 
 
 
Fund5:661.444.981.000 
 
 

Fiscal Source6:Motor Pool 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



 

Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Lawn Mower  M7 

 
Department:  Public Works/Motor Pool Submitted by: Jake Walston/Scott Moore 

Date Prepared:  
Department Priority1:       
                                        7 of 17 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  garage 
 

Total Estimated Cost3:$50,000   

General Project Description: 
 
 
Replace 11 foot lawn mower for the Parks System. 
 
 
 
Justification4: 
 
 
Rotate motor pool equipment. 
 
This mower is used for the parks system, downtown and ROW’s 
 
 
 
Fund5:661.444.981.000 
 
 

Fiscal Source6: Motor Pool 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



 

Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Blacktop Roller  M8 

 
Department:  Public Works/Motor Pool Submitted by: Jake Walston/Scott Moore 

Date Prepared:  
Department Priority1:       
                                        8 of 17 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  garage 
 

Total Estimated Cost3:  $60,000 

General Project Description: 
 
Replace our 1991 Blacktop Roller 
 
 
 
 
 
Justification4: 
 
 
Rotate Motor Pool equipment. 
 
Current unit is obsolete and parts are currently unavailable to get. 
 
 
 
 
Fund5:661.444.981.000 
 
 

Fiscal Source6:Motor Pool 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Police Car M9 

 
Department:  Public Works/Motor Pool Submitted by: Jake Walston/Scott Moore 

Date Prepared: 12/26/18 
Department Priority1:       
                                        9 of 17 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location: garage  
 

Total Estimated Cost3:  $40,000 

General Project Description: 
 
 
Replace 1 police car. 
 
 
 
 
Justification4: 
 
 
Rotate Motor Pool equipment. 
 
Current unit has high hours and mileage. 
 
 
 
 
Fund5:661.444.981.000 
 
 

Fiscal Source6:Motor Pool 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Street Sweeper  M10 

 
Department:  Public Works/Motor Pool Submitted by: Jake Walston/Scott Moore  

Date Prepared: 12-26-18 
Department Priority1:       
                                        10 of 17 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  garage 
 

Total Estimated Cost3:$200,000   

General Project Description: 
 
 
Replace 2006 Street Sweeper. 
 
 
 
 
Justification4: 
 
 
Rotate Motor Pool equipment.  This Machine cleans the City Streets, MDOT highways 131 and M20, and is 
used to maintain and clean catch basins.  This has been contracted out and experienced difficulty and was 
not able to clean downtown as needed. 
 
 
 
 
Fund5:661.444.981.000 
 
 

Fiscal Source6:Motor Pool 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Two Police Cars  M11 

 
Department:  Public Works/Motor Pool Submitted by: Jake Walston/Scott Moore 

Date Prepared: 12/26/18 
Department Priority1:       
                                        11 of 17 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  garage 
 

Total Estimated Cost3:  $80,000 

General Project Description: 
 
Replace 2 Police cars. 
 
 
 
 
Justification4: 
 
 
Rotate Motor Pool equipment. 
 
Current units have high hours and mileage. 
 
 
 
 
Fund5:661.444.981.000 
 
 

Fiscal Source6:Motor Pool 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Two Dump Trucks M12 

 
Department: Public Works/Motor Pool  Submitted by: Jake Walston/Scott Moore 

Date Prepared: 12/26/18 
Department Priority1:       
                                        12 of 17 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location: garage  
 

Total Estimated Cost3:  $250,000 

General Project Description: 
 
Replace 2 dump trucks. 
 
 
 
Justification4: 
 
Rotate Motor Pool equipment to keep up fleet maintenance and plow in the winter months. 
 
 
 
Fund5:661.444.981.000 
 
 

Fiscal Source6:Motor Pool 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 

2019-2025 Capital Improvements Program 

 

Project Title:  Police Car M13 

 

Department: Public Works/Motor Pool  Submitted by: Jake Walston/Scott Moore 

Date Prepared: 12/26/18 
Department Priority1:       

                                        13 of 17 

Funding Year2:           FY19/20       FY20/21     FY21/22        

(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  garage 

 

Total Estimated Cost3:  $40,000 

General Project Description: 

 

 

Replace 1 police car. 

 

 

 

Justification4: 

 

Rotate motor pool equipment. 

 

Current unit has high hours and mileage. 

 

 

 

Fund5:661.444.981.000 

 

 

Fiscal Source6:Motor Pool 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 

department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 

maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 

prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 

assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Two Dump Trucks M14 

 
Department: Public Works/Motor Pool  Submitted by: Jake Walston/Scoot Moore 

Date Prepared: 12/26/18 
Department Priority1:       
                                        14 of 17 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  garage 
 

Total Estimated Cost3: $250,000  

General Project Description: 
 
 
Replace 2 dump trucks. 
 
 
 
 
Justification4: 
 
 
Rotate Motor Pool equipment to keep up fleet maintenance and plow in the winter months. 
 
 
 
 
Fund5:661.444.981.000 
 
 

Fiscal Source6:Motor Pool 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Police Car M15 

 
Department:  Public Works/Motor Pool Submitted by:  Jake Walston/Scott Moore 

Date Prepared: 12/26/18 
Department Priority1:       
                                        15 of 17 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  garage 
 

Total Estimated Cost3:  $40,000 

General Project Description: 
 
 
Replace 1 police car. 
 
 
 
 
Justification4: 
 
 
Rotate Motor Pool equipment. 
 
Current unit has high hours and mileage. 
 
 
 
 
Fund5:661.444.981.000 
 
 

Fiscal Source6:Motor Pool 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Mechanic’s Pickup M16 

 
Department: Public Works/Motor Pool  Submitted by: Jake Walston/Scott Moore 

Date Prepared: 12/26/18 
Department Priority1:       
                                        16 of 17 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location: garage  
 

Total Estimated Cost3:  $50,000 

General Project Description: 
 
Replace 1 mechanics service truck. 
 
 
 
 
Justification4: 
 
 
Rotate Motor Pool equipment. 
 
Current unit has high hour and mileage. 
 
 
 
 
Fund5:661.444.981.000 
 
 

Fiscal Source6:Motor Pool 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 



 

Capital Improvement Project Request Form 
2019-2025 Capital Improvements Program 

 
Project Title:  Wood Chipper  M17 

 
Department:  Public Works Submitted by: Jake Walston/Scott Moore 

Date Prepared: 12-21-18 
Department Priority1:       
                                        17 of 17 

Funding Year2:           FY19/20       FY20/21     FY21/22        
(Please Indicate)          FY22/23      FY23/24      FY24/25 

Location:  motor pool 
 

Total Estimated Cost3:  85,000 

General Project Description: 
 
 
Replace 1975 Badger chipper 
 
 
 
 
Justification4: 
 
 
Parts are obsolete for current unit 
 
 
 
 
Fund5: 
661.444.981.000 
 

Fiscal Source6:motor pool 

 

                                                 
1 Please provide your department’s internal prioritization of this project, as rank out of total number of 
department projects. Example: second priority of eight total projects proposed would read “2 of 8”.  
2 Please circle the fiscal year in which the proposed project would be funded – or change font – see above 
3 This is the anticipated cost of acquisition / construction / A & E.  This figure doesn’t include annual 
maintenance or operating costs. 
4 Briefly explain why this project must be undertaken.  Relate these statements to the project analysis and 
prioritization criteria as far as possible. Note if project is part of an adopted program, policy, or plan. 
5 What line item fund will the purchase or acquisition of this item be charged to? 
6 What is the anticipated source of funds for the project; general fund, grants, bond revenue, special 
assessment, etc.?  Identify any split sources (general fund 50%, grant 50%). 
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